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The “Missing Middle” or “Miracle Moment” 
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Logic Models Guiding change in 
complex situations 

AND 



What are Theories of Change/Impact 
Pathways 

The description 
of a sequence 
of events that is 
expected to lead 
to a particular 
desired outcome 
(Davies 2005) 

Plausible 
theories that 
explain how 
and why 
intervention’s  
intended 
impacts are or 
will likely  be 
achieved (Vogel 
2012) 

A deeper reflective 
process: a mapping and a 
dialogue-based analysis of 
values, worldviews and 
philosophies of change that 
make more explicit the 
underlying assumptions of 
how and why change might 
happen as an outcome of 
the initiative (Stern et al., 
2012) 



Agricultural 
Innovation System 



 

Application of more effective, evidence-based approaches to the 
development, implementation and evaluation of agriculture, 
food security and nutrition interventions”  

1. Strengthen analytical & evidence base for food security 
interventions 

2. Link research outputs with improved development practice 

3. Greater coordination & integration between Australian agencies 

4. Promote organisational learning to build professional capacity 

http://foodsystemsinnovation.org.au/ 

 

 

 

 

 

 

 

 

Food Systems Innovation 
(FSI) Initiative 

http://foodsystemsinnovation.org.au/


Sustainable & 
Resilient Farming 
Systems 
Intensification Project  
to unfold in  
8 districts in  
4 jurisdictions in  
3 countries  
with 50 partners 
on the Eastern 
Gangetic Plains 



Conservation Agriculture  

Nebraska Declaration on Conservation Agriculture, CGIAR, 2013:1  
 



 

The scaling challenge is to fill the gap or 
‘missing middle’ between the SRFSI outputs 
and 3-3.5 million adopting households 
(esp. women-headed) with  
AUD $1.50/Household 
 



SRFSI Workshops on 
ToC & Scaling 

 
 



Lesson 4: The participants have  
knowledge to be elicited, valued  

& utilised 



Current network of 
SRFSI players, Bihar 





Innovation Platform: a forum 
for learning and action  

 

A forum for learning and action involving a group of actors 
with different backgrounds and interests: farmers, 
agricultural input suppliers, traders, food processors, 
researchers, government officials, etc. These actors come 
together to develop a common vision and find ways to 
achieve their goals. They may design and implement activities 
as a group or coordinate activities by individual actors. 
 

(Homann-Kee Tui et al, 2013:1) 



Scaling up as well as out  
 

Up-scaling 

Out-scaling 

Down-stream 
(farmer) 

Up-stream 
(consumer markets) 

Traditional 
farmer-to-farmer 

extension 

Aggregation of 
inputs & outputs;  
collection centres 

CA agricultural  
policies & programs; 
Public investments 

In infrastructure 

Private investments  
In processing; 

Creation of high premium 
markets; access to  

international markets  



Conclusions 

1.  Tendency for powerful actors to try & close down discussion 
(risk of deliberative truncation) 
 
2. Risk of compliance pressure rather than collaborative learning 
(especially if ToC is made mandatory) 

 
2. Goal of institutional change through collaborative learning  
unlikely in 4 year project timeline 
(but could be catalytic beginning) 
  


