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The UK’s Independent Commission on Aid 
Impact’s latest report looks at DFID’s approach 

to delivering aid impact.

The DFID Results Framework “conveys the scale 
of activity rather than the quality of 
interventions and their impact on people’s lives. 
We are also concerned that it sends an 
inaccurate message to both implementing and 
country partners that DFID cares more about 
maximising outputs and beneficiary numbers, 
than achieving transformative change”.

http://icai.independent.gov.uk/
http://icai.independent.gov.uk/wp-content/uploads/2015/06/ICAI-report-DFIDs-approach-to-Delivering-Impact.pdf


1. History & origins of the Big 
Push Forward & results agenda

2. Power, politics and results

3. Findings & Themes emerging

4. Practices that support 
transformational development

5. Strategies: how to use the 
results and evidence agenda to 
better advantage



1. History & origins

Big Push 
Forward 

1. initial 
meeting Sept 
2010 

2. launch April  
2011

3. conference 
April 2013

4. book July 
2015

Results Agenda

1. Late 18th Century capitalism & 
principal-agent theory

2. Payment by results in UK schools in 
1867 - abolished in 1897

3. Management by Objectives from 
1950s

4. New Public Management & 
‘Results’ 1990s

5. Joint Venture on ‘Managing for 
Development Results’ set up by the 
OECD-DAC - 2003



2. Power, politics and results:
Six manifestations 

1. Lock members inside, keep outsiders out, systematically 
misrepresent other realities

2. Division of labour into complex chains of power enable those at 
top to maintain distance from effects of power

3. Staff stay obedient through a ceaseless round of activities with 
little time for reflection

4. Delegation to intermediaries oblige them to implement decisions 
made higher up the system

5. Making those who are subjects of power complicit

6. Applying instrumental scientific methods as if they were value-free

Clegg 2006 Power in Organisations



3. Findings: Results Beasts and Sausage Numbers



3. Findings: Theories of Change etc sometimes 
useful sometimes not

‘Instrument of 
torture’

(e.g. in funding 
negotiations)

“Developing a Theory 
of Change has been 
one part of our 
ongoing journey to 
better understand 
what we do and why 
we do it…”
(e.g. theory based 
evaluation)



3. Themes emerging

• Position and 
perspective 

• Dynamics of 
pressure and 
response 

• Rights vs results

• Learning vs
accountability 



4. Results and evidence practices that 
support transformational development

• Feasibility 

• Non-trivial & timely 
information 

• Relevant Rigour 

• Autonomy & Voice 

• Emphasis on reflection 

• Agility and flexibility



5. Seven strategies 

1. Develop political 
astuteness and 
personal agency

2. Understand 
dynamic political 
context and use 
values

3. Identify and work 
with what is 
positive about 
the agenda



4. Facilitate frontline 
staff to speak for 
themselves

5. Create spaces for 
learning and 
influence

6. Advocate for 
collective action (& 
resistance) 

7. Take advantage of 
emerging 
opportunities & flux

5. Seven strategies 


