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About me
-Resilience & Livelihoods Technical Advisor, World Vision Pacific Timor-Leste

-Based in Port Vila, Vanuatu

-Volunteer, Consultant, Australian Government, Researcher

-PhD in community economic development in Vanuatu



World Vision Pacific Timor-Leste
-Since 2015 World Vision PTL has delivered 21 economic development programs with 
a budget of more than USD$13 million.

-Economic Development models including Savings Groups, Local Value Chain 
Development, Financial Literacy, Nutrition Sensitive Agriculture



S4T / Savings Groups



Local Value Chain Development



Introduction to PTL RISE
-A community business facilitation model being developed in partnership with The 
Difference Incubator (TDi).

-Builds upon a pilot in Vanuatu in 2016-17 with Pango Green Force. 

-Two PTL design workshops in 2018 to research, consult, test and refine the model



Why PTL RISE?
-Several recent end of project (endline) evaluations from across PTL highlighted need 
for an alternative model for facilitating livelihoods.

-Move beyond international business facilitation approaches focused solely on an 
individual / caregiver generating revenue and increasing profit. 

-Incorporate family, community and culture! i.e. non-financial planning and goals 
related to social / community return into the model of businesses supported.



2016-17 Pilot with Pango Green Force
-12 month project, up-front intensive with follow-up mentoring.

-Community-Business Plan: standard business planning using the 
business model canvas, detailed community mapping and 
planning.



What is PTL RISE?
The goal is to increase the profitability 
and sustainability of social enterprises in 
PTL so that they are:

a) independently planning & taking action to 
improve their social enterprise

b)generating more sales & profit

c) resilient to shocks & inclusive of vulnerable 
community members/groups



How PTL RISE works?



Key Target Group 1 –Informal Vendors / 
Smallholder Farmers



Key Target Group 2 –Key Business 
Champions



Key Target Group 3 - Micro Enterprises & 
Community/Group Businesses



Thank you!
Further information please contact:

Dr Adam Trau| Resilience & Livelihoods Technical Advisor | World Vision PTL

m: +678 5551069 | e: adam_trau@wvi.org

Anna Moegerlein| Principal | The Difference Incubator

m: +61413 651 556 | e: anna@tdi.org.au


