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-Resiliencé& LivelihoodsechnicaAdvisor, World/ision Pacifi€imorLeste
-Based in Port Vila, Vanuatu

-Volunteer, Consultant, Australian Government, Researcher
-PhD In community economic development in Vanuar ey
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World Vision Pacific Timbeste

-Since2015World VisiorPTL hadelivered 21 economic developmagmbgrams with
a budget of more than USD$13 million

-Economic Development models including Savings Groups, Local Value Chain
Development, Financial Literacy, Nutrition Sensitive Agriculture
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-A community business facilitation model being developed in partnership with The
Difference IncubatorTD).

-Builds upon a pilah Vanuatu in 20147 with Pango Green Force.
-Two PTL design workshop2018to research consult, test andefine the model
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Why PTL RISE?

-Several recent end of proje@rn(dling evaluations from across Fiighlighted need
for analternative model for facilitatingvelinoods.

-Move beyond international businefsilitationapproaches focused solely an
iIndividual/ caregiver generatingevenue and increasing profit.

-Incorporate family, community and culture! i.e. Aorancial planning and goals
related to social / communmyeturn Into the model of busmesseepported
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201617 Pilot with Pango Green Force

-12 month project, ugront intensive with folloup mentoring.

-CommunityBusiness Plan: standardsiness planning using the x
business model canvas, detailed community mapping and |
planning.
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What is PTL RISE?

The goal is to increase the profitability

and sustainability of social enterprises in
PTL so that they are:

a) independently planning & taking action to
improve their social enterprise

b) generating more sales & profit

c) resilient to shocks & inclusive of vulnerable
community members/groups

BUSINESS

RESILIENT &
INCLUSIVE
SOCIAL
ENTERPRISES
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How PTL RISE works?

Key Business Mission-
Champions Driven

Informal Micro SMEs

Vendors, Enterprises /

Farmers Community
Businesses

World Vision (WV)
—_—_—
—

The Difference Incubator (TDI)
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MISSION / PURPOSE

MARRIAGE X x x x
PRODUCT CUSTOMER
CIRCUMCISION x x x
CEREMONY
CHRISTMAS x
SCHOOL FEES X x x
COMMUNITY EVENTS x X
WHAT WHEN HOW MUCH $

) COMMUNITY




What
What do you do ?

What do you need ?

Who supports you !

Profit

B0 The piss .
/| mcubator . World Vision

Who!?
How ?
Why Others ?

Why you ?
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Feasibility

Desirability

Viability
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Further information please contact:

Dr Adam TraliResilience & Livelihoods Technical Advisor | World ViisTan
m: +678 5551069 e: adam_trau@wvi.org

AnnaMoegerlein| Principal | TheéDifferencelncubator
m: +61413651 556 |e: anna@tdi.org.au



