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PNG is the 
sleeping 
giant of 

Pacific labour 
mobility

Population No. 
workers in 
SWP/RSE

% total 
workers

PNG 8,251,000 300 1.2%
Tonga 108,000 5,774 23%
Vanuatu 276,200 10,094 40.2%



Recruitment 
of workers

• Direct selection
• Agents 
• Work ready 

pool





Labour Mobility reforms

“An independent Labour Mobility Unit to report to a new Ministerial 
Steering Committee led by the Deputy Prime Minister will be created. It 
will be an independent agency staffed with officials from the Department 
of Labour, Immigration, and others to increase coherence across the 
national government to increase the number of Papua New Guineans 
working overseas.”

Hon. Ian Ling-Stuckey, PNG Treasurer, 2020 Budget speech



Regional Pilot Initiative (emerging areas)



DDA:
• Check residence
• Has worked full 

time?
• Do they have a 

passport?
• If not  start 

the passport 
process

-----Selection -----

PLF:
• Interview 

workshops
• Soft skills
• Profiles: SWP 

or/and PLS
-----Selection -----

Pre-screening
Labor-hire company:
• The ‘approved 

employer’
• Interview process

- physical exercises
- health checks                 

(blood, eye test)
- interviews
- video re job

-----Selection -----
Sends list to 

employer

Labor-hire company:
• Receives the names 

of selected workers
• Communicates to 

PLF

Host Employer
selection

• Police checks (3-7 days 
K$10)

• Obtain passport
• Obtain visa (issues Medical 

number)
• Medical checks (5-9 

working days K$1,500)
• PLF pre-departure briefing

DDA:
• Communicate 

with worker
• Assistance in 

this process 
(with PLF)

Mobilisation

PLF Welfare Team:
• On-arrival 

briefing
• Bank accounts
• Shopping
• On arrival report

Madang recruitment processWards
• Nominate workers



Thank you

Email: mdornan@worldbank.org
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