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Creating change through human-
centred design and technology
• We work across sectors, using 

design and technology to 
achieve development 
outcomes 

• We employ 50+ staff 

• We lead programs in Myanmar, 
Timor-Leste, Solomons Islands, 
Papua New Guniea, and 
beyond



We design with people, not for people



Why reseasrch ICT jobs in Fiji?
• In developing countries, men are 2.7 

times more likely to work in the digital 
sector and 7.6-times more likely to work 
in ICT occupations 

• When workforces are diverse, they’re 
more competitive 

• Fiji is the crossorads of the Pacific with 
emerging infrastructure, mobile 
penetration, and a growing private 
sector



“Helping people adapt to a 
fast-changing world and 

mitigating against negative 
impacts of technology will be 

a defining challenge  
of our time”



By addressing cultural barriers & fixing 
the leaky pipeline from education to 

careers & beyond, we can support women  
in making inroads into digital jobs



Interviews & desk research

To understand the health of the Fijian digital economy we 
conducted over 20 interviews with development 
organisations, government, higher education, and 
industry professionals and conducted a desk review of 
published literature exploring the impact of ICTs on the 
Pacific.



We define a healthy digital 
economy as one that:

1. Empowers and respects Pacific peoples, cultures, and 
human rights 
2. Is equitably and ethically distributed across society 
3. Provides localised economic opportunity for business 
and employment 
4. Is harmonised against a cross-sector strategy that 
articulates economic, environmental, and social impacts 
5. Is based on respect, cultural distinctiveness, and 
collectivism and is free from overt negative influences





All interviewees noted that 
accessing talent was a 
major barrier to growth 
and that there were a 
limited number of female 
applicants. Our survey also 
noted that women saw less 
job opportunities across 
sectors, compared to men.



Pacific ICT Survey

To better understand the current state of ICT jobs across 
sectors, we surveyed 43 technologists from across the 
Pacific.  

The survey was inspired by Stack Overflow’s annual 
Developer Survey and developed in close partnership 
with the Pacific Community (SPC).

https://insights.stackoverflow.com/survey/2019


Survey respondents included a diverse range of ICT professionals



Developer, full stack
Developer, back-end
Developer, front-end

Developer, desktop or enterprise applications
Developer, mobile

Developer, QA or test
Database administrator

System administrator
DevOps specialist

Cybersecurity specialist
Data scientist or machine learning specialist

Designer
Product manager

Information, comms, & knowledge mgmt professional
Engineering manager

Marketing or sales professional
Senior executive/VP

Academic researcher
Educator or trainer 

Student
ICT Service Manager

Systems consultant
Senior manager, applications

Data entry
Web application development

System analyst
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Across a diverse range of ICT roles



The most important factors 
influencing women’s chosen 
ICT jobs is ‘languages, 
frameworks, and other 
technologies I’d be working 
with’  

While men cared most 
about the ‘office 
environment or company 
culture’



Men and women had slight different perceptions of the tech industry

Top female choice Top female choice

Top male choice



Pacific Digital Ecosystem Values (43 Responses)
Respect

Cultural Distinctiveness

Collectivism

Potential for Scaling

Profitability

Fairness

Self-determination

Friendliness

Individual Rights

Reciprocity

Freedom

Kinship

Justice

Modesty
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Together, they present a different set of values from other tech 
ecosystems in Silicon Valley, China, Europe, and beyond



Survey respondents were keen to participate in mentoring 
both students and women



While more young 
women are enrolling 
in ICT courses in 
secondary school, 
this trend is not 
reflected in post-
secondary

Secondary Student Enrolments in ICT disaggregated 
by gender
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Options to deliver impact

nurture  
and  

mentor



During an interview it was noted 
that a recent STEM camp had 
200 applications and only 30 
places, demonstrating strong 
demand for this type of activity. 
The camp targeting girls from 
squatter settlements and was run 
by NanoGirl Labs.

Photo credit: Nanogirl Labs



• Work closely with TEST to 
support their wider objectives to 
ensure gender is mainstreamed 
in their programming, with a 
specific focus on removing 
barriers 

• Create a career exploration 
micro-learning course students 
can engage with on their families’ 
smartphone 

• Work with APTC to develop a 
micro-accreditation programs to 
focus on developing teachers’ 
credentials and capacity

Core options
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