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Outline of Presentation

Conflict Management and Good Governance
RENCOR course augments

Theory, practical experiences and reflection
RENCOR Course Components

Focus on Negotiation and Mediation
Agreements need to be durable

The RENCOR Course B
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So then? What Is Confllct’7 In PNG?
DISAGREEMENTS
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Conflict Management and Good
Governance are fundamental to
sustainable development
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RENCOR course augments
environmental, economic, governance
and social science education for
sustainable development

1. Economic
2. Environment
3. Social

4. Governance
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SUSTAINABLE DEVELOPMENT PILLARS/PRINCIPLES

Quality of Life/Social Pillars/Principles

- Ensure a fair distribution of the costs and benefits of
development for all those alive today.

- Respect and reinforce the fundamental rights of human
beings, including civil and political liberties, cultural
autonomy, social and economic freedoms, and personal
security.

- Seek to sustain improvement over time; ensure that
depeletion of nautal resources will not deprive future
Eenerations through replacement with other forms of capital.

Environment Pillars/
Principles

Promote responsible
stewardship of natural
resources and the
environment, including
remediation of past
damage.

Minimize waste and
environmental damage
along the whole of the
supply chain.

Exercise prudence where
impacts are unknown or
uncertain.

Operate within ecological
limits and protect critical
natural capital.
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Economic Pillars/
Principles

Maximise human and
well-being.

Ensure efficient use of all
resources, natural and
otherwise, by maximising
rents.

Seek to identify and
internalise environmental
and social costs.

Maintain and enhance the
conditions for viable
enterprise.

balances.

Governance Pillars/Principles

- Support representative democrary, including participatory decision-making.
Encourage free enterprize within a system of clear and fair rules and incentives.
- Avoid excessive concentration of power through appropriate checks and

- Ensuring transparency through providing all stakeholders with access to
relevant and accurate information.
- Ensure accountability for decisions and actions, which are based on
comprehensive nd reliable analysis.
- Encourage cooperation in order to built trust and shared goals and values.
- Ensuring that decisions are made at the appropriate level, adhering to the
principle of subsidiarity where possible.




Conflict management and governance
can be learned through theory, practica
experiences and reflection
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RENCOR Course Components

. Understanding resource development

. Recognising stakeholders and their needs
. Anticipating sources & areas of conflict

. Accessing and applying information

. Guiding stakeholders to mediation

. Using effective communication

. Ongoing management and governance



FIGURE 3.2 THE PROCESS MAP

The process map outlines the important steps
_MILESTURE D

in an ACM process.
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Focus on Negotiation and Mediation

FIGURE 2.2 CONTINUUM OF CONFLICT MANAGEMENT APPROACHES
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Source: Moore, 2003




Agreements need to be durable

Is it honest:
* based on best available and jointly developed information?
* built on realistic considerations of capacity and costs?
* having the assurance of all stakeholders that they will implement their parts?
* developed with the full involvement of all key stakeholders?

Is it acceptable:
* resolving the grievances that gave rise to the dispute?

* acknowledging past problems and addressing them?
* meeting the underlying interests and needs of the primary stakeholders?

* arrived at by a process that was perceived as fair by and to all?

Is it workable:

* providing benefits (incentives) for all implementing parties?
* notdisadvantaging an excluded party?

* recognizing possible problems or changes in the future, and including

mechanisms to deal with these, or acknowledging the need for renegotiation?
* building working relationships among parties through its implementation?
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The RENCOR course

Introduces students to conflict management theory
and skills

Treats conflict as normal when change occurs
Highlights the options for conflict management
Promotes mediation rather than court or conflict

Recognises the need for a range of specialists, and
raising the capacity of stakeholders

Emphasises the role of management and
governance of an agreement



Fair and effective governance Iis critical to
ensuring that development benefits both people
and natural resource sustainability.

WE DONT INHERIT

THE EARTH FROM QUR
ANCESTO

Y BORROW [T FROM
>N (UR CHILDREN.

o




Good governance should entail processes,
decisions and outcomes that sustain natural
resources, alleviate poverty and improve the

guality-of-life of local people.




Good governance will also contribute to achieving
Imperative national goals and directive principles
under PNG Constitution that embraae P N G

Ways O PNGEmMiYah 6.







