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Background of BEAM-ARMM program

> Significant education and peace program

> ARMM covers nine DepEd divisions across five provinces of 

Mindanao

> BEAMïARMM  comprised four distinct but integral components

> Components were implemented by a Managing Contractor (Cardno) 

and through grant agreements with UNICEF, GIZ and BRAC

> Initial phase of program (Sept 2012 - June 2015)

> Independent Mid-Term Review in 2014 

> DFAT approved extension phase (July 2015-June 2017)

> Extension phase emphasis on the end of program outcomes
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Background

In light of the strategic shift to a programmatic approach the following 

indicators were agreed: 

ÁImprove access by increasing completion rates

ÁImprove quality of education and learning environment

ÁImprove employability of OSY completers

ÁImprove education governance to support ECE, basic education and 

OSY
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Evaluation Approach

> Mixed methods

> Quasi-Independent approach

> Engagement of partner representatives 

> Three key questions:

ÁTo what extent  has the program achieved stated end 

of program outcomes?

ÁHow appropriate were BEAM-ARMMôs institutional 

and governance approaches with DepEd-ARMM and 

other partners?

ÁTo what extent has the program demonstrated 

relevance, efficiency and effectiveness through a 

unified approach to implementation and 

management?  What lessons can be learned?
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Limitations and Challenges

> Large number of different interventions 

> Time and available resources 

> Attribution

> Access to data

> Availability of data
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Contextual Environment

> ARMM region is a post-conflict (current conflict) fragile environment

> Tension due to prospective transition to a new government

> DepEd-ARMM ïcharacterised by high enthusiasm and motivation but 

reduced capacity in terms of resources

> Access, enrolments and learning outcomes tend to lag national 

averages

> Limited private sector investment and job opportunities in the formal 

sector.
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Increase in School Enrolment
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Basilan Lamitan City Lanao del Sur - I Lanao del Sur - II Maguindanao I Maguindanao II Marawi City Sulu Tawi-Tawi ARMM Total

The BEAMïARMM target for increasing elementary school completion 

rate was 13%. Elementary completion rate increased throughout 

ARMM by 15.3% from 24.6% in School Year (SY) 2012ï2013 to 39.9% 

in SY 2015ï2016.

Completion rates remain very low with eight of nine divisions being 

below 55%.
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Increase in School Enrolment

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

BRAC ADM - 11,865 31,522 38,192 25,438 21,640

Tahderiyyah 1,643 3,336 4,528 8,876 5,601 5,841

Madaris - - 812 663 775 2,086
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Increase in School Enrolment

Overall Gross Enrolment Rate (GER) increased from 66.8% in SY 2012ï

2013 to 88.9% in SY 2015ï2016 and Net Enrolment Rate (NER) 

increased from 55.5% to 69.6% during the same period. This indicates 

an increase in NER of 14.1% which is above the anticipated target of 7.

Basilan Lamitan Sulu Tawi-Tawi Mag 1 Mag 2 LDS 1 LDS 2 Marawi

GER 31.86% 37.69% 11.84% 19.38% 27.27% 37.75% 25.16% 23.18% -41.45%

NER 19.62% 27.41% 8.11% 10.34% 17.41% 27.31% 16.02% 16.46% -41.74%
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Teacher Development: Context

> HR / personnel functions are centralised in a 

political office resulting in:

ÁSlow promotions, slow hiring processes

ÁMismatch of teacher qualifications vs. school 

needs

ÁAuthority and accountability of Division 

leaders not established

ÁTeachers are not able to practice what they 

learn from training due to reassignments

ÁPosts for school heads are also politically 

influenced 

ÁNo complete and comprehensive database 

of teachers

Å No regular 

standardized 

assessment of teacher 

competencies

Å Teachers are moved 

horizontally and 

vertically across the 

system with little effort 

to match qualifications 

against needs
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Teacher Development: Context

> Lack of teaching and learning 

materials in classrooms

> Student performance in the national 

tests - the lowest among 18 regions 

in the country

> Funds for operating expenses are not 

downloaded in 95% of elementary 

schools

> K to 12 rollout started in 2011

- Need for teacher retooling and skills 

upgrading
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BEAM-ARMM Teacher Professional Development

> Intermediate Outcome: 

Improved Teacher 

Competencies

> End-of-Program 

Outcome: Improved 

Student Performance
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BEAM-ARMM Teacher Professional Development

CHILDREN

TEACHERS

SCHOOL HEADS

PTA and community

DepEd-ARMM Region 

and Division Offices

Training and Mentoring, 

Policy Development,  

Materials Dev
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BEAM-ARMM Teacher Professional Development

Cohort Training of Teachers: By grade and by 

learning area 

ÁCascade Training

Á12,250 teachers in three years

ÁBuilding internal capacity for training

ÁTwo-step:  

ÅSelection and Training of Trainers

ÅRollout in clusters

ÁTeaching and Learning Materials provided

ÁOpportunity to identify school-based mentors / 

learning facilitators
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SCHOOL ïBASED 

TEACHER DEVELOPMENT

BEAM-ARMM Teacher Professional Development

COHORT 

TRAINING

All teachers by 

cohort: grade 

and learning 

area

2013-2015

Selection of school-

based Trainers

- Pre- and post- tests

- Active participation 

during the training

LPP: Learning Partnership 

Program in schools 2015-

2017

READ ALLL: Reading Across 

Languages, Levels, and 

Learning Areas (2015-2017)
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BEAM-ARMM Teacher Professional Development

PROGRAM EVALUATION OF TEACHER 

COMPETENCIES:

Baseline:  Assessments at the start of training; 

2013-2015

As Input to the Identification of  School-based 

Mentors:  End of training;  2013-2015

Input to end of program evaluation: August 

2016.
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BEAM-ARMM Teacher Professional Development

PROGRAM EVALUATION OF STUDENT 

PERFORMANCE:

Baseline:  National Achievement Test SY 

2011-2012

As Input to the Identification of  Teacher 

Training Content:  National Achievement 

Test SY 2011-2012

Input to end of program evaluation:

National Achievement Test in August 2016


