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Funding an effective response to the earthquake in Haiti in January 2010 was always
going to prove a challenge for donors. The earthquake killed approximately 200,000
people and devastated the capital city of Port-au-Prince, home to an estimated four
million people. International actors in Haiti multiplied as governments and citizens
around the world pledged funds to support the response.

In the first three years after the earthquake, bilateral donors disbursed over $8 billion
in funds to partners, which was in addition to an estimated $3 billion donated by
citizens to international actors. This paper builds on previous work undertaken by the
author in analysing aid to Haiti after the earthquake and uses publicly available data to
assess the specific actions of bilateral donors after the earthquake. It asks who and what
they funded, and what can be learnt from their efforts, with a particular focus on the
recovery phase.

One of the central challenges of the recovery phase was how to engage Haitian actors,
who had largely been excluded from the humanitarian efforts, in the complex tasks of
clearing the rubble, providing safe and secure housing to those displaced by the
earthquake, and refocussing on broader development efforts. Yet with limited trust in
Haitian institutions, donors sought to separate the functions of governing and
administering the recovery response with the former in the Interim Haiti Recovery
Commission and the latter in the Haiti Reconstruction Fund, which could disburse
donor funds to multilateral institutions. This decision, which was made in the first three
months after the earthquake and proved to be a key lesson in the recovery phase, meant
that donors largely relied on already overwhelmed and disparate international actors to
manage the recovery efforts, which delayed not only the recovery efforts but also the
longer-term state building project.



