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Research can decisively contribute to development innovation and high-quality 
aid policy and programming. From financial years 2005–06 to 2012–13 the 
Australian aid program grew its investment in research from $19 million to more 
than $181 million per year—a rate of increase higher than that of the aid budget 
as a whole. This paper reports on a recent Office of Development Effectiveness 
(ODE) evaluation of the appropriateness, effectiveness and efficiency of DFAT’s 
development research investment. The evaluation drew on financial and 
documentary evidence, and interviews, focus groups and a survey that collected 
the perceptions and experiences of 173 DFAT staff and stakeholders.  
 
ODE found that DFAT is generally making good use of targeted, program-focused 
development research, but struggles to make effective use of longer-term, policy-
oriented research. Significant queries are also raised concerning DFAT’s 
investment in developing country researchers, its own knowledge management 
systems, and the capacity of DFAT staff to instigate, manage and apply good 
quality research. Improving the quality of its research use, and its engagement 
with researchers, requires DFAT resolve issues around its governance and 
coordination of research investment, workforce planning and training 
(especially in relation to investing in ‘knowledge brokering’ skills within the 
department), and Senior Executive Service managers’ demand for research-
based evidence.  
 
This paper adds to the ODE evaluation by considering DFAT’s research 
investment experience against that of other aid donors, highlighting the 
similarities, differences and opportunities for useful learning. 


