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Putting our cards on the table… 

• Too much aid has actively avoided the 

reality of the private sector and markets 

• (Nearly) “every development problem is a 

business solution in waiting” 

• …and impact investing has been a reality 

for some time now…. 

 

 



Real World Trends 

• The World is Changing, Business is 
Responding 
– Commercial opportunity at the Bottom of the 

Pyramid (BoP) 

– New P-P models of social service provision 

– Population growth, resource stress, green growth 

• Emergence of Impact Investing 
– Scale (2013: 10.6bn cf ODA $150bn) 

– Geography (70% emerging, 30% developed) 

– Sectors (finance, energy, housing….ag, health, ICT) 

– Returns (on track) 
 

(Source: JP Morgan (2104) Spotlight on the Market) 

 



Impact Investing Capital Seeking a 

Financial Return 

54% Competitive Return 

23% Near Market 

Rate  

23% Capital 

Preservation 



Impact Investing Capital Achieving a 

Financial Return 

75% In line with 

expectations 

16% Outperforming 
9% Underperforming 



Impact Investing Capital Achieving a 

Social or Environmental Impact 

79% In line 

with expectations 

20% 
Outperforming 

1% Underperforming 



Moving from Real World Trends…. to 

the (sometimes parallel) Aid Universe 

? Relief 

? Fixing stuff 

? Giving stuff 

? Prestige projects 

? Filling funding gaps 

• Sustained 

development 

• Transformation 

• Catalysing, leveraging 

• Building system 

capacity 

• Ending Aid 

Is Aid For….? 



Aid      Impact Investing 

Shared Interests, Potential Synergies 

Social impact 

 

Robust measures 

 

Sustainable projects 



Where are we now? 

Business as 
usual 

Developed 
economy 
agenda 

‘Middle of the 
Pyramid’ 

 

Aid      Impact Investing 



• Social impact 

• Robust measures 

• Investable projects 

 

Business as usual 

Developed economy 

agenda 

‘Middle of the Pyramid’ 

Aid      Impact Investing 

Where might we end up? 



Where might we end up? 

Aid 

Impact 

Investing 



Markets for the Poor (M4P): A platform for 

transitioning from aid to impact investing 

• Aid-funded analytical, 

search and deal-

brokering ‘engine’ 

• Win-win deals only 

• Clear alignment 

between Aid and 

Impact investor 

interests 

• Early crop mangoes in 

Indonesia (PRISMA) 

• An exit strategy for 

aid? 



D.Light 
The challenge: 

• 400m Indians without 
electricity 

• Kerosene lamps dangerous, 
unhealthy 

• Children unable to study after 
dark 

 

The business: 

• Investment in development of 
low cost solar lamp 

• Impact Investors put up 
equity, thousands of d.light 
lanterns sold 

• Savings of $275m kerosene 
costs, 375,000t of carbon & 
2,000 kerosene fire deaths 
 

 

Aid & Impact Investing – potential synergies: 

• Improved education outcomes, $275m kerosene costs, 375,000t of 

carbon & 2,000 kerosene fire deaths saved 

• Opportunities for replication 



The Business of Empowering Poor 

Women: Tampon King 

The challenge: 

• Unsafe sanitary pad materials 

• Health risks 

• Unable to work 

• Unable to school 

• Shamed into isolation 

 

The business: 

• Manufacture cheap, safe pads 

• Made by women, sold to women 

by women 

 

Aid & Impact Investing – potential synergies: 

• Increase women’s access to safe pads, rapidly 

• Grow the business, rapidly 

• Expand into new countries, rapidly 



Child Care Services for Working 

Women 

The challenge: 

• Child care duties prevent women 
from working 

• SMEs want to attract women 
workers 

• Lack of safe, reliable affordable 
facilities 

• Cost of set up 

 

The business: 

• Invest in child care services 

• Flexible hours 

• Delayed fee-payment until women 
have earned 

• Become local ‘employer of choice’ 

 

Aid & Impact Investing – potential synergies: 

• Increase women’s access to employment opportunities 

• Reduces risks and costs of women migrating for work 



Where to from here? 
Some challenges 

• Risk aversion 

• Profit aversion 

• Thin and nascent markets 

• Agreements on measurement 

• Donors and returnable capital 

 
Some opportunities 

• A step change in value for money? 

• Donors could help accelerate the realisation of synergies 

• More programs to support/establish social enterprises 

(with care!) 

• Help establish impact investment funds 

• Share transaction costs of existing funds 

• Improve measurement of impacts 



Where to from here? 

Some progress at GRM 

• Aligned with our corporate culture – development results that last 

• Moving beyond the noise to action 

• Platform of M4P programs 

• Establishment of Impact Investment Funds 

• Impact Bonds under development 

Thank you… 


