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Evaluation

-2014 External Donor Review
-Substantial influence on Community Policing
-Community Policing became real

-Locally driven and owned

3 years after UNPOL left.
How did this happen?




2015 "ﬁ
-5 Year Strategic Plan

-Draft TL Community Policing Model
-10 District Steering Committees
-117 Community Police Councils
-310 Suku Police Officers




Elections
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-Interest in potential by government

-UN consider it Critical to reform- too many
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-NZ Police Pilot Program
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How did the police treat you?
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Relations

18 CPCs in Baucau and Dili
-Joint problem solving
PNTL and Communities
-Lack of sustainability
60/40 Citizen to Police support




18 CPCs in Baucau and Dili

-Joint problem solving
PNTL and Communities

-Lack of sustainability
60/40 Citizen to Police support



Political Economy

-Militarized Policing vs Community Policing
more of a balancing act

-Ownership of a model more important than the
model

3) Theoretical

-Past over reliance on Technical support
without nuanced political motivations




Int'l + Local Support

1) Self Interest

2) Local capture

3) Theoretical

4) No impact on practice



Theory of Change

Focus on Institutionalization

Timor-Leste.

Pathways

1) Local Level Experience
2) Public Demand CP

3) Key Actors

Community Security Practice
Establishing active community-state security
models at the village level, and building those
examples into institutional reforms to develop
effective safety and security approaches, will
contribute to a more stable environment in

In Practice

1) -Community Police Councils
-Suco Police Officer Training

-Call in Radio Shows
2) -TV Promotions
-Research + Policy Advocacy

-District Steering Committees
3) -Management Structure
-Peer to Peer learning
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Iterative
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Community Security Practice
Establishing active community-state security
models at the village level, and building those
examples into institutional reforms to develop
effective safety and security approaches, will
contribute to a more stable environment in
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Community Security Practice
Establishing active community-state security
models at the village level, and building those
examples into institutional reforms to develop
effective safety and security approaches, will
contribute to a more stable environment In

Timor-Leste.
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Pathways

1) Local Level Experience
2) Public Demand CP

3) Key Actors



In Practice

1)
2)

3)

-Community Police Councils
-Suco Police Officer Training

-Call in Radio Shows
-TV Promotions
-Research + Policy Advocacy

-District Steering Committees
-Management Structure
-Peer to Peer learning



lterative

Deepen Engagement Challenges

-Shift from 1 year per district to re
: L -Dili & Bobonaro
sustained support 4+4+3 Districts

Change Focus Critique

-LSE Theory in Practice

_ -End Beneficiaries
Suku Police VS

Officers Institutionalization




Institutionalization

Policy Formation HERE
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_é Local Level Experience

State-driven
Improvement in
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2015 \'E
-5 Year Strategic Plan

-Draft TL Community Policing Model
-10 District Steering Committees
-117 Community Police Councils
-310 Suku Police Officers

69% Satisfaction Rates
with Police Reaction
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Local Level Success
681 Disputes Resolvec

LAND DISPUTES
BLACK MAGIC
Resource Conflict Animal Theft

DOMESTIC
VIOLENCE

Youth Assault
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First Reaction To Crimes
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Challenges

“Yesterday | punched him in the face”

“It's my job to prevent crimes”



Context
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