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Peace processes are by nature deeply political, unpredictable, and often incredibly messy. The
results of aid to peace processes can be hard to measure and even more difficult to attribute to a
particular intervention. Supporting these processes with aid funding has increasingly relied on
flexible, politically smart, locally-led approaches, out of necessity. Yet, the usual guiding principles
for practitioners say very little about Thinking and Working Politically and Doing Development
Differently approaches. So, how can a practitioner design an aid intervention that effectively
supports a peace process?

Drawing closely on examples from Myanmar, the Philippines, and Nepal, this presentation will assert
that politically savvy aid programming is becoming the norm in support to peace processes in
Southeast Asia. The presentation will also include a framework for politically smart peacebuilding
strategies, developed by The Asia Foundation. It will review some of the important lessons learned
(and being learned) by donors and implementing partners designing, managing and implementing
Australia aid programs — including:

integrating political-economy analysis into the program cycle

building credibility with key decision-makers and stakeholders

ensuring broad stakeholder buy-in to interventions

building and fostering relationships with, and across, implementing partners
testing innovative approaches (and being prepared to fail at times

ensuring the program can be adapted to changing contexts, and

flexible monitoring and evaluation methods that can handle a rapid pace

To do all this effectively, programs must be flexible, adaptable and politically smart. This requires
bold and risk-tolerant environment, where investment is made early to understand the context, and
where the evolution of the program is tightly-bound to ongoing analysis. For the program manager,
building relationships and credibility - with key decision-makers, implementing partners, parties to
the process and inside our own institutions — is also essential.



