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The paper explores the challenges of implementing successful water sector reforms in a fragile,
post-civil war, aid dependent developing state. The various reform actors and their respective roles
in supporting or undermining the various stages of the reform process are discussed. In particular,
some of the controversial dilemmas that are associated with donor funded initiatives are explored
with the aim of explaining reform failures and informing future aid interventions and strategies.

The paper draws on a completed PhD research project. Based on a case study approach, the
research examines the water sector reform in post-war Lebanon using quantitative and qualitative
methods. 43 key informants spanning the various institutional actors groups were interviewed and
their views on the reform were analysed. Furthermore, a donor funded survey was conducted on
1000 households across Lebanon to provide a quantitative statistical representation of water
consumption and spending patterns, as well as attitudes towards the reform process and the
donors’ roles.

The paper identifies a number of significant local and foreign actors and articulates their various roles
in the reform process in a complex institutional and political landscape. The qualitative analysis of
the key informants’ interviews highlights the complex interactions between the donors and the policy
makers, and the resulting impact on the unfolding reform. The household survey results also reflect
the general public views in relation to the reform.

The paper concludes with some findings in relation to the reform outcomes from both the
perspectives of aid effectiveness and sustainability.



