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How do donor and development agencies allow their programs to be flexible and adapt to changing
circumstance while ensuring taxpayer funds are well spent and create a positive and significant
impact? This paper reports on the results of current research on how private sector development
and entrepreneurship contributes to sustainable development. It presents the challenges facing
public policy-makers and program managers as donor interventions become more market-oriented
and systemic. The growing, sometimes competing, demands for results and evidence require
program designers and managers to constantly monitor and respond to systemic changes.
Formulaic blueprints for measuring results are no longer appropriate. This paper describes indicators
and approaches used to better assess how private sector development supports broader
development ambitions. While developed and developing-country governments want to measure the
impact of their programs against expenditure, it is also important to generate evidence to guide
program revisions and to better understand how programs affect the market and government
systems entrepreneurs operate within. While “top-down” planning frameworks, such as the
Sustainable Development Goals, reconfigure donor programing, there is an even greater need to
understand the experiences and behaviour of entrepreneurs in a “bottom-up” process of diagnosis
and program design. This paper focuses on the hourglass of top-down and bottom-up program
design and management in which the ambitions of programs are clearly delineated while responding
to changes in market and government systems.



