
Forces of Influence
Creating and Keeping Good ODA Policy



Two Questions

 What are two necessary forces for significant ODA 

policy change (or defense of the status quo)?

 What do we need to do to grow a healthy ODA policy 

ecosystem?



Policy Entrepreneurs
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Expertise, authority, representation

Know the rules and can use them

Want to address a problem and have 

a particular solution

Persuasive and good negotiators



Idea-Based Network

NGOs and CID Political Executive

Political Parties

Professional Executive

Political Advisors Central Agencies

Parliament

Consultants

How social change happens

How states should behave internationally

What is in the ‘national interest’

How ODA contributes to development

How a government best delivers ODA



What to do?

 Play the long game

 Expand, build and maintain networks based on shared 

beliefs

 Find, foster, support, nurture policy entrepreneurs

 Engage, educate, inspire and involve politicians and 

the public. 


