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The Tari Experience — The Start
\‘

MSF advises in July 2015 they are winding down by December 2015 with a
complete departure by March 2016

MSF had been there since 2008
MSF was the sole surgical and emergency capacity for the hospital
Drought hits Hela Province at the end of 2015

Hela Provincial Hospital Board appointed - November 2015
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+ Working together the Partners were able to: \

Partnership Effectiveness

Employ Doctors and nurses through a volunteer program

Contract the ex-MSF staff till a full recruitment process was undertaken
Recruit over 180 people onto the Allesco payroll — In less than three months
Develop performance based contracts for the Executive Team

Integrate and refurbish the pharmacy and medical supplies stores

Bring running water to wards and clinics

Open TB Wards

Refurbish the medical ward and give children a separate ward on their own

Build a sustainable water supply and soon a fully reticulated water system
throughout the hospital

Ensure Family Support Centre continues
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‘ From January to December 2016

‘ 5,500 Admrssrons

| ”‘_" == ‘ 100,000 Outpatlents presentatlons

«\:_;,": RN RS s

‘ 822 Patlents had surgery

» = ‘ 1500 Women had bables at the hospltal
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‘ 72 of these Welnlsly needed emergency C Sectlons

‘ The Fam|Iy Support Centre sees 90 new cllents a month
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