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Pacific Leadership Program:
Case studies
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Simbo for Change, 
Solomon Islands

Women in Shared 
Decision Making 
(WISDM), Vanuatu

Tongan National 
Leadership Development 
Forum (TNLDF), Tonga 

Green Growth 
Leaders Coalition, 
Pacific Region 



WISDM Coalition

• Getting greater women’s political 
participation in Vanuatu

• Formed in 2011 with PLP funding of 
AUD 283,433 from 2012 to 2016

• Membership morphed over time: from 
civil society membership to more 
targeted connections of the Director 
for Women’s Affairs



WISDM Coalition
• Outcomes:

• 2013: Vanuatu’s Parliament passed 
legislation confirming 30-34% 
reserved municipal seats for women

• Five women elected at the municipal 
level in the following elections in 
January 2014

• PLP role: space to reflect on 
developmental leadership, flexible 
funding, critical friend



Simbo for Change
• Partnership between local woman leader, 

Samoa Women in Business Development 
Incorporated (SWIBDI) and PLP

• Development of niche agricultural exports as a 
means of empowering women and their 
families

• Aim is to reduce women’s travel by boat to 
market – concerns of violence against women 
and child protection issues

• PLP provided AUD 232,824 between 2012 and 
2016



Simbo for Change

• Outcomes to date: 

• Seeking organic certification

• Experimenting with new crops

• Community reinvigorated

• Discussions on child protection

• PLP role: let local partners lead and 
determine appropriate approaches, 
critical friend



Supporting gender coalitions: 
key findings

• You can think and work 
politically to make progress on 
issues not high on the political 
agenda

• Leaders can draw their power 
and legitimacy from both 
formal and informal spheres



Supporting gender coalitions: 
key findings

• Need to be pragmatic –
coalitions don’t always have 
to be inclusive or adhere to 
‘good governance’ principles

• Coalitions are not necessarily 
fixed or formal but fluid and 
evolving



1. Know the local context and be politically 
aware

• Pacific Island staff members both at HQ 
and national level with local knowledge and 
access to networks

• Being a critical friend, building on 
partnership model

How PLP thinks and works politically



How PLP thinks and works politically

2. Use local knowledge to strategically identify who to 
work with and how

• Exploiting staff networks

• Headhunting leaders and coalitions eg Women in 
Leadership Advocacy, Samoa

• Strategic engagement on sensitive issues eg Simbo on 
family safety, TNLDF on holding leaders to account



3. Work formally and informally behind the 
scenes

• Using talanoa sessions to continue/initiate 
discussions informally

• Utilising staff, partner networks and 
connections to progress work

• (Previously) Co-location of donor staff for 
rapid decision making

How PLP thinks and works politically



How PLP thinks and works politically

4. Taking an open ended ‘purposive 
muddling’ approach

• Planning & reflection sessions that 
encourages experimentation & risk taking 
within the program; 

• Iterative programming approach/adaptive 
programming

• TWP with partners using partnership 
approach eg adapting Simbo for Change 
project – refining focus, broadening 
engagement over life of project



Three key lessons for donors

• For genuinely locally-led development, focus on 
partnerships not programs

•Not large amounts of money but staff and time intensive 
with flexible spending

•Relationships of trust between donor and implementer 
are crucial – co-location can help




