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AID FUNDING (ODA) IN A CHANGING WORLD
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AID PROGRAM STRATEGIC FRAMEWORK (2014)
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PRIVATE SECTOR 
ENGAGEMENT

Working with 
business to 
more effectively 
achieve our 
development 
objectives:  
underpinned by 
‘shared value’ 
concept.

PRIVATE SECTOR 
DEVELOPMENT

Growing the 
size and 
inclusiveness 
of the private 
sector in the 
countries in 
which we 
work.
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AGRICULTURE, 
FISHERIES AND WATER

Strengthening 
markets

Productivity & 
sustainable 
resource use

Policy, 
governance & 
reform

GENDER

Enhancing 
women’s 
voice…

Promoting 
women’s 
economic 
empowerment

Ending 
violence…
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SUSTAINABLE DEVELOPMENT GOALS (SDGS) 
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MARKET SYSTEMS DEVELOPMENT

• Rural poor depend on 
markets as both consumers 
and producers 

• Develop market systems to 
function more effectively, 
sustainably and beneficially 
for poor people 

• Partnerships with market 
participants (eg businesses) 
as entry point to inclusive 
growth
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Source: The Springfield Centre (2009) A Synthesis of the Making Markets 
Work for the Poor (M4P) Approach, funded by DFID and SDC



THE MSD PROGRAM CYCLE
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Source: The Springfield Centre (2009) A Synthesis of the 
Making Markets Work for the Poor (M4P) Approach, 
funded by DFID and SDC

DONORS’ MANAGEMENT CHALLENGES:
• What exactly will be done?
• When will we see ‘real action’?
• ‘Adaptive management’ - implications
• Resourcing: staffing, M&E



MANAGING EXPECTATIONS
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Results trajectories (stylised representation) 

Source:  Springfield Centre



SO WHY BOTHER?

• Policy consistency

• Ignoring market realities doesn’t work

• Sustainability

• Prospects for generating large-scale systemic change

─ Value for money

─ Promising results to date

• Flexibility, adaptability
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CONTEXTUALISING MARKET SYSTEMS APPROACHES 

• In all cases/contexts:

─ General MSD principles and approaches

─ Gender & women’s economic empowerment 

• Each program then tailored to local circumstances – both before 
and during implementation 

─ Poverty-targeting (whole country, or pockets?)

─ Sector selection eg agriculture vs tourism vs …

─ Priorities eg women, nutrition,  business environment

─ Identification of specific interventions/partnerships
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EXAMPLE 1: SRI LANKA (MARKET DEV’T FACILITY)

─ ‘lagging’ regions and 
more developed areas

─ direct poverty & gender 
impact, vs indirect / 
longer-term impacts
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• ‘ Tourism & Related Sectors’ focus

• Balance between:



EXAMPLE 2: TIMOR LESTE (‘TOMAK’*)

• Context: rural poverty, inequality, food insecurity, poor nutrition

• Two-pronged: 

a) link farming households and groups to markets and income 
generating opportunities 

b) promote production and consumption of safe and nutritious 
foods contributing to healthy diverse diets 

• Differentiated approaches – subsistence farmers, aspiring 
commercial farmers, rural entrepreneurs 

• Strong gender/women’s economic empowerment emphasis
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* TOMAK: ‘Farming for Prosperity’



EXAMPLE 3: VIETNAM HIGHLANDS

Gender-Responsive Equitable Agriculture and Tourism (GREAT):

• Empowering local women 

• Inclusive business partnerships

• Improving sector governance and policy
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Market in Son La town. Downloaded from: http://north-vietnam.com/son-la/



IN SUMMARY:

• MSD approaches are a good fit with Australia’s current aid priorities

─ Economic growth, poverty reduction, private sector engagement, 
agriculture, women’s economic empowerment

• MSD programs have many strengths 

─ Including adaptability and flexibility

─ Can be tailored for a wide variety of local circumstances.

THANK YOU!  


