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World Vision: the INGO

* Help 100 million people annually of all
cultures & faiths

= Offices in 87 countries & 45,000 staff

* Humanitarian & emergency response,
long-term development and advocacy

" $200m annual spend on Resilience and
Livelihoods
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World Vision Australia

375,000 Australian donors

Focus on Resilience & Livelihoods
Asia-Pacific/Fragile Context Focus
SEED (Social Entrepreneurship &
Economic Development) unit: ag value
chains, market linkages, MSME
development, business enabling
environment, WEE, youth livelihoods,
savings & financial literacy
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Our Guiding Principles

* Market-led approaches

" Achieve pro-poor inclusive growth

* Ultimate aim is child wellbeing

* Women’s economic empowerment

= Participatory

= Contextual

" Accountability

" Social and Environmental Responsibility
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Market System Development: along the spectrum

Increasing the productive

|. Cocoa Production, PNG capacity of smallholder

farmers

2. Growing small businesses, Sri Lanka

3. Microfranchising, Cambodia

Working through private market
actors to benefit smallholder
farmers



1. Project: PPAP

Location: Bougainville, PNG
MSD Approach: Improving HH productive
capacity
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THE WORLD BANK

IBRD = IDA | WORLD BANK GROUP

1. PPAP: Productive Partnerships in Agriculture Project

" Bougainville, PNG

* Administered by PNG Cocoa Board; Funded by World Bank

» Rehabilitate the cocoa industry

" Lead partners include exporters, NGOs and grower cooperatives

" WorldVision’s role:
= 8 projects, $7.3M USD
* |mprove productive capacity and resilience of marginalised

cocoa farmers to engage in markets (push)
= >7049 smallholder farmers (Jan 2017)



* Quality
* \olume
Consistency
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THE WORLD BANK

IBRD = IDA | WORLD BANK GROUP

1. PPAP: Productive Partnerships in Agriculture Project

" WV is leveraging DFAT funding to ensure inclusive MSD by
supporting and strengthening other systems:

* Financial Literacy and Savings
* Farmer producer groups

* Child Protection

" Reducing GBV

* Nutrition

“Groups who were fighting in the war are now saving and selling cocoa
cocoa together” Bougainville farmer
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THE WORLD BANK

IBRD = IDA | WORLD BANK GROUP

1. PPAP: Productive Partnerships in Agriculture Project

" Increased productive capacity of farmers has enabled them to engage
in and benefit from the market system leading to other opportunities
for crowding-in:

" Fermentaries: privately-owned, used by |0-40 farms

" Agri-inputs: purchase and utilise high-quality inputs necessary
for cocoa production

* Transport providers



‘-‘\4 MSD Approach Enabling rural businesses to

=1 scale — 418
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Aid
| 2. ARISE: Agricultural & Rural Investments
in Social Enterprises

" Kurunegala, NW Sri Lanka
* Funded by DFAT (ANCP)
" Scale ag and rural SGBs (Small & Growing Businesses)
" Lead partners include WYV and VisionFund Lanka (VFL)

" WorldVision’s role:
" | project, $1.85M USD
" Work with VFL to provide larger loans to help SGBs scale
(pull)
" 60+ loans (Jan 2017)
" Link SGBs with smallholder farmers (push)
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Y 3. MASE: Micro-franchised Agricultural
Service Expansion

" Takeo Province, Cambodia
* Funded by DFAT (ANCP)
" Scale existing network of franchised FBAs (Farm Business Advisors)

" Lead partners include WYV and iDE (International Development
Enterprises)

" WorldVision’s role:
* | project, $IM USD*
" Scale iDE’s FBA model into target regions (pull)
" Pre-position FBA model
= Reach 2000 new smallholder farmers
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Y 3. MASE: Micro-franchised Agricultural
Service Expansion

"= |[n2015-2016:

= 4| new FBAs recruited and trained
= Assisted 1655 smallholder households

" FBAs have sold an additional $106,000 USD of agri-inputs
(101% year-on-year sales growth)

" 90% of those farmers assisted have increased their income by
30%

= Challenges:

" Lack of savings behaviour among farmers
* Women farmers not accessing FBAs



