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PHILIPPINES
Achieving Reforms in Oligarchical
Democracies: The Role of Leadership 
and Coalitions in the Philippines

 

 

SOUTH AFRICA
The Politics of a Women’s 
Rights Coalition in 
South Africa

GHANA
Higher Education and 
Developmental Leadership: 
The Case of Ghana

 

COLOMBIA
The 'Medellin Miracle': The Politics

of Crisis, Elites and Coalitions

MAURITIUS
Coalitions, Capitalists and
Credibility: Overcoming the
Crisis of Confidence at 
Independence in Mauritius 

SRI LANKA 
When Does Service 
Delivery Undermine State 
Legitimacy? Evidence from 
Sri Lanka 

PAPUA NEW GUINEA
Successful Women's Coalitions in 
Papua New Guinea and Malaysia

Fiji 
Thinking and Working 
Politically to Support Developmental 
Leadership and Coalitions:
The Pacific Leadership Program

TONGA
 Power, Politics and Coalitions 

in the Pacific: Lessons from 
Collective Action on Gender 
and Power

 

INDONESIA
The Politics of Free 
Public Services in 
Decentralised Indonesia

 

MYANMAR
The Political Road to 
Digital Revolution: How 
Myanmar's Telecoms 
Reform Happened

SOMALIA
Political Settlements and 
State Formation: The Case 
of SomalilandEXPLORE MORE DLP  

FINDINGS AND RESOURCES 

DLP’s research has examined how 
leadership, power and political processes 
have driven change in diverse sectors 
in 44 countries. Explore more than 100 
briefs, summaries, guidance notes and 
research papers, plus commentary from 
researchers, at dlprog.org
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DLP'S 
RESEARCH 

SUGGESTS THAT 
POLITICAL WILL 

IS BUILT ...

Through developmental 
leadership as a collective 
process of political 
contestation
Comprised of:
•   motivated individuals
•   collective leadership
•   legitimation

SO ...

What is political will and 
how does it work? 

Where does it come from? 

Is it individual or collective? 

Can it be built or supported? 

Is it always accepted? 
Sustainable? 

SO ...

WHAT
IS THE 

PROBLEM

Political will

Ok, but what 
does that even 
mean? What do 
I do with that!?

WHAT'S
THE 

ANSWER? 
Programming 
and reform failure

Insufficiently 
significant or 
sustainable 
developmental 
progress
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POLITICAL
WILL

OUTPUT
Succesful policy reform

Effective implementation

Establishment or 
maintenance of 
developmental 

institutions

OUTPUT
Failed reform

Failed implementation

Failure of 
developmental 

institutions

WILL PRESENT

WILL ABSENT

INPUT
Reform efforts

Program design 
and delivery

Implementation 
efforts

What is political 
will and how does
it work? 

Can it be built 
or supported?

Is it always 
accepted? 
Sustainable?

Is it individual 
or collective?

Where does it 
come from?
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Developmental leadership

Developmental leadership is the strategic, collective and 
political process of constructing political will to secure pro-
development outcomes.

It is not always successful and, while it can be transactional 
and effectively so, in its fullest sense it is typically 
transformational. 

Developmental leadership is a process of political 
contestation that allows a diverse set of actors and interests 
to come to locally-legitimate and therefore sustainable 
development outcomes. 
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INDIVIDUAL

Developmental 
leadership relies on 

motivated 
individuals with the 
values, interests and 

opportunity to 
influence change.

COLLECTIVE

Motivated people 
overcome barriers 

to cooperation and 
form coalitions with 

power, legitimacy 
and influence.

SOCIETAL

Coalitions' power 
and effectiveness 
partly hinges on 

their ability to 
contest and 

de-legitimise one 
set of ideas and 

legitimise an 
alternative set.
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Motivated 
– Motivation to mobilise hinges on how 

individuals interpret the rules / context
– Conceptions of self-interest emerge from an 

‘internal conversation’ (Archer, 2003)
• Jones, A., Jones, C. and Ndaruhutse, S. (2014). 

Higher Education and Developmental 
Leadership: The Case of Ghana, DLP Research 
Paper 26.

Strategic
– Once motivated, strategic agents seek to 

achieve their goals by using political skill to 
manoeuvre, align with others, and build 
their power and capacity 

• Rosser, A., Wilson, I. and Sulistiyanto, P. (2011) 
The Politics of Free Public Services in 
Decentralised Indonesia. DLP Research Paper 
16.
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Formation, membership, values and interests
• Sidel, J. T. (2014). Achieving Reforms in Oligarchical 

Democracies: The Role of Leadership and Coalitions in 
the Philippines. DLP Research Paper 27.

• Fletcher, G., T. Brimacombe and C. Roche (2016) 
Power, Politics and Coalitions in the Pacific: Lessons 
from Collective Action on Gender and Power. DLP 
Research Paper 42. 

Strategies
– Bundling

• Harrison, T., and Kostka, G. (2012). Manoeuvres for a 
Low Carbon State: The Local Politics of Climate 
Change in China and India, DLP Research Paper 22. 

– Framing
• Tadros, M. (2011). Working Politically Behind Red 

Lines: Structure and agency in a comparative study of 
women’s coalitions in Egypt and Jordan. DLP Research 
Paper 12.

Pragmatism
• Denney, L. and R. McLaren (2016). Thinking and 

Working Politically to Support Developmental 
Leadership and Coalitions: The Pacific Leadership 
Program. DLP Research Paper 41.
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The battle of ideas
– Mcloughlin, C. (2017). When Does Service 

Delivery Undermine State Legitimacy? Evidence 

from Sri Lanka. DLP Research Paper 44.
– Sebudubudu, D. and Molutsi, P. (2009). Leaders, 

Elites and Coalitions in the Development of 

Botswana. DLP Research Paper 2.
The power of reform narratives

– Dasandi, N. and Hudson, D. (2017). The Political Road 

to Digital Revolution: How Myanmar's Telecoms Reform 

Happened. DLP Research Paper 43. 
– Maclean, K. (2014). The 'Medellin Miracle. DLP 

Research Paper 24. 
Sustainability is a function of embeddedness, 

recognisability and acceptability
– Leftwich, A., and Hogg, S. (2008). The Politics of 

Institutional Indigenization. DLP Background Paper 2. 



Implications

Supporting leadership
– Support the development of leadership values and motivation

Facilitating effective coalitions
– Create space for coalitions to form and to work their politics
– Work behind the scenes and explore the roles of other actors

Navigating legitimacy politics
– Do support local actors, but don’t undermine their legitimacy
– Identify opportunities for norm contestation but beware

What it all adds up to: Thinking and working politically
– Politics is not the obstacle, it is the way
– Development actors can think and work politically
– Do ongoing, internal political analysis
– Explicitly address ethical dilemmas
– Be creative with monitoring and evaluation

Don’t jump to the answers
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