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Vanuatu Business 
Resilience Council 

(VBRC)



What is the VBRC?

• It is the Climate Change Disaster Risk Reduction (CCDRR) arm of the 
Vanuatu Chamber of Commerce and Industry

• Result of an initiative of Pacific Business Resilience Network

• The Current Executive Committee is composed of eight active executive 
members, with two associate members from National Advisory Board 
(NAB) and National Disaster Management Office (NDMO) of Ministry of 
Climate Change.

• Funded with seed money from the CBi
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Our Mandate

Providing a clear entry point for the private sector to engage in disaster risk reduction, 
emergency preparedness, response and recovery.

• Mobilizing and connecting partners.

• Supporting the creation and strengthening of private sector-led networks for 
disaster risk reduction, emergency preparedness, response and recovery.

• Connecting private sector networks at the sub-national, national and regional levels, 
and among industry and thematic groups, to each other and other actors.

• Integrating the private sector in resilience programs and national disaster 
management structures.

• Matching private sector capacities and resources to humanitarian needs through 
local networks.

• Producing tools and delivering programs to build the resilience of businesses and 
their communities.

• Developing and disseminating good practice on private sector engagement.

• Facilitating policy engagement.
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Role of the private sector In disaster response

• Due to their unique capacities, resources and networks, private sector actors can
play a critical role in ensuring that individuals and communities are resilient and able
to recover from shocks.

• They can provide, for example:

• Financial and in-kind contributions: skills, expertise, experience, technology,
reach etc.

• Commercial solutions (products and services)

• Advocacy

• Resilient and responsible business processes and value chains
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The challenge of engagement 

• In many places the private sector already contributes to disaster management, yet…

• planning is not systematically done between the private sector and humanitarian actors
before disasters;

• the private sector (especially micro-, small- and medium-sized companies) are not familiar
with the disaster risks and/or how they could collaborate with the public sector to prepare
for, respond to and recover from disasters;

• different actors speak different languages and do not always understand the operational
frameworks or principles of others;

• relevant actors do not know each other and do not know how or what to contribute.

• support sometimes consists of ad hoc contributions requested and offered on a short
notice when disasters strike.

 this can result into lost time, missed opportunities, duplication and higher costs
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The Connection 
Business Initiative (CBI)



Connecting Business initiative (CBi)

• launched at the World Humanitarian Summit in May 2016 by OCHA, UNDP and partners to
transform the way the private sector engages before, during and after crises

• improves disaster preparedness, response and recovery by integrating the private sector
into national and international disaster management mechanisms

• reduces risks and duplication while increasing the resilience of companies and societies

Business engagement and 
public-private partnerships

disaster prevention

emergency 
preparedness
response and 

recovery

Resilient communities
& economies
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VBRC Activities



VBRC Private Sector 
Tradeshow

• Identify and initiate, on behalf of 
the Vanuatu private sector, 
adaptation programs implemented 
by local businesses;”

• Act as a network that connects, 
strengthens and expands disaster 
preparedness, response, recovery 
and climate change activities”;

• Assist businesses to seek and access 
Climate Change funding to build 
sustainable and resilient businesses

• Connect VBRC to government, 
international organisations, civil 
society and other actors to identify 
and match needs
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•BCP Training
• Reaching across all provinces and business 

sizes

• Funding from USAID
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Public-private dialogue:
influencing national 
policy

• Multi-sectoral consultations

• Seminars and symposiums

• National budget

• Private sector input for Disaster 
Management Plan

• Climate Finance National Dialogue

• Observer to the National Advisory Board 
on Climate Change

• Member of the Vanuatu Humanitarian 
Network
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