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Operational GOAL: 

 To provide short term assistance to Victims of Manaro Volcano, who had 

been displaced from their homes in Ambae.( 11,000 Evacuess)

 Provide assistance in a way that is flexible, gives dignity and choice and 

that helps the local economy. With cash, people choose what they need, 

when they need it.



Major implementers & donors

Implementers
• Oxfam in Vanuatu(OIV)- Main CTP implementer with 11 staffs 

recruited onboard.

• Vanuatu Red Cross (partner)

• Vanuatu Disability Promotion & Advocacy Association 
(VDPA) (partner)

• National bank of Vanuatu, ANZ Bank, Barrett & Partners -
financial service providers.

• MoU signed with Department of Local Authorities, Sanma
Province, Luganville municipality

• NDMO, Civil Registry – supporting partners

Donors
• New Zealand - Ministry of Foreign Affairs and Trade( MFAT)

• Margaret A. Cargil Foundation(USA)



1.Baseline, Assessment and Analysis 

Baseline objective:

 To identify locations of 

the displaced people

 To identify how many 

evacuees to be 

registered.

 Confirm the needs of 

the evacuees. 



Registration - process
 Chiefs support the 

registration process.

 Registration according to 

different directions( 

Areas)-North, South, East, 

West

 Registration Key 

Messages- bring ID card 

and a Witness.

 Over 800 Oxfam photo ID 

cards created for those 

with no ID (verified by 

Govt, Requirement for the 

Banks)

Oxfam ID 

card:



Registration - Statistics

Age Registration

<18 years 0%

18-30 years 26%

31-40 years 22%

41-50 years 20%

51-60 years 15%

>60 years 17%

TOTAL registered

2,165 evacuee families

604 host families 



Distribution Process

 Transportation

 Setting up process-Registration slip 

checker(RSC)- Check distributor( CD)

 Chiefs facilitate the process

 Bank visit ( ANZ & NBV)

 Cash-out cheque at Bank teller



Distribution site:

3 locations

VDPA volunteer facilitating the 

distribution process.

ANZ & NBV facilitate the 

disbursement process



Role of VDPA in Cash Transfer:

*Inclusion* 

• Identify and register elderly 

and people with disability

• Provide mobility support to 

elderly  and people with 

disability.

• Make sure the most 

vulnerable receive their 

transfer

• Monitor progress



Cheque used for ANZ & NBV during Distribution

 Evacuees received 17,000 vatu/monthx3 = 51,000vt( $952Fijian/640 AUD)

 Host family received 7,000 vatu/month x3 = 21,000vt( $ 392 Fijian / 263 AUD)

NEM BLO YU

Seventeen thousand and one hundred fifty vatu only -----
---------------

06/12/18

17,150

SignaTure SignaTure

NEM BLO YU

Seventeen thousand vatu only -------------------------------

06/12/18

17,000

SignaTure SignaTure



On-site Monitoring

Onsite monitoring objective: 

• Get instant feedback 

• To make adjustments for 

way forward.

• Example with this picture: 

After the onsite monitoring 

from the first distribution a 

shade was build in front of 

the house.

Waiting times improved: more beneficiaries spent less than 15 minutes to receive their 

cheques in the February distributions (45.5%) than in the January round of distribution 

(25.8%). Average time from waiting to receive check to cash-out was approx.. 30 

mins. 



How families used their cash:  

Multi-sector impact
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Top 10 Items Respondents used Money to Buy disaggregated by month

January 2019 February 2019



Area Coverage :  

End line assessment

Total Number of Surveys -

357

Host Surveyed- 75

Evacuees Survey- 226



Baseline VS. Endline:

results 

29%

35%

36%

44%

36%

20%

URBAN

PERI-URBAN

RURAL

GEOGRAHICAL SPREAD OF EVACUEE AND HOST FAMILIES 

Endline Baseline

More are 

settling in rural 

areas and 

moving out of 

urban areas



Livelihoods security

 14% increase in evacuee families who engage in livelihood activities.

60%
Gardening Livestock Farming

18%

17%

3%

Small Business6 Market Mamma Livestock Farming

Small Business 

Gardening 

Market Mama

Livestock



Key Statistics

98% evacuees reported an improvement in their ability to 

meet their basic needs as a result of the cash aid received.

Before, only 56% could meet basic needs 

 Evacuees are living in a host family decreased by 19%

 Evacuees living on their own land increased by 33% 

58% of recipients are women



Feedback from communities (FGD)

 “To me, the money given by Oxfam is very useful because with the money, I can 

buy food and other household items to support my family. 

 “The money given by New Zealand via Oxfam has more effect. When it rains in the 

church compound, the Cooking place was wet which makes it hard to cook our 

food but some families bought Stove gas which was more effective in terms of 

cooking during rainy days.” 

 “During our living here in Santo, my family uses the money to buy for other food 

such as local food in the market. The money is also used for transportation to buy 

food and other household items needed by my family.”



Case study: Cash Transfer programs

“Who am I to receive such a wonderful 

help from people I don’t even know? 

Money is something people sweat for but 

here I am, just sitting, doing nothing and 

still I am handed this money. Like the 

saying goes that money doesn’t fall from 

trees but this is exactly what happened! I 

thank Oxfam, the New Zealand 

Government and everyone who has 

contributed in one way or the other to 

help us. Tankiu tumas!”

Luganville, Vanuatu: Simeon Alan 

Tarinako, 65, and his wife Roseline, 58, 

plan on using their new sewing machine 

to earn income which will help them 

rebuild their lives back on Ambae



Overall summary 

 The project achieved its overall goal of providing short term assistance 

to 2,769 families (2,165 evacuee families and up to 604 host families) 

who were affected by the Manaro volcano. 

 91% of respondents were satisfied with the cash distribution process and 

the cash grants they received. 

 This is the FIRST case of multipurpose cash grants successfully provided to 

disaster victims in the Pacific Region

 Very positive feedback from stakeholders across government, civil 

society, communities, NGOs( Changed peoples mind)

 CTP is now “on the table” for future disaster response in Vanuatu



TANKYU TUMAS


