
GENDER MAINSTREAMING 
BY THE PACIFIC 

COMMUNITY (SPC)



WHO WE ARE?

• Pacific Community (SPC):

• Principal scientific and technical 
organisation

• An inter-governmental development 
organisation owned and governed by 
our 26 country and territory 
members

• One of nine member agencies of the 
Council of Regional Organisations of 
the Pacific (CROP)



WHO WE ARE?

• SPC’s work is across more than 20 sectors including in fisheries, 

agriculture, public health, education, climate change, geo-science, gender, 

youth, culture, human rights, statistics for development and others.

• Adopts a multi-sector approach through integrated programming to 

respond to our members development priorities. 

• Our work on gender, youth and culture – delivered under the Social 
Development Programme (SDP) in SPC



THE SOCIAL DEVELOPMENT PROGRAMME - WHAT WE DO?

• Our Goal: Advance gender equality and cultural diversity to 

obtain equal development outcomes in key settings across the 

region.

• Our mission: Build economic empowerment and resilience to 

climate change 

• Our work: Vehicle to enabling responsiveness of institutions 

and realising a people centred approach to development



HOW WE WORK – WITH PEOPLE

• As represented by governments, 

communities, civil society and other 

networks 

• Enhance agency and voice for our target 

groups to affect change in society 

• Strengthen social, economic and cultural 

assets

• Build participation of all women and men 

especially those socially excluded in decision 

making at all levels 



HOW WE WORK – WITH INSTITUTIONS

• Governments, SPC and other regional organisations

• We work across institutions/ organisations to enable a people 

centred approach to interventions

• Mainstreaming gender, culture and youth

• Knowledge generation and building evidence – gender and youth 

statistics and analysis; social and cultural analysis to inform policies 

and decision making

• Capacity development, training, mentoring and technical support 

• ALL of these to enable responsiveness at institutional level



OVERVIEW OF OUR APPROACH



DIVERGENT OR INSURGENT – LESSONS 
LEARNT FROM THE LAST 5 YEARS 

SUPPORTING GENDER MAINSTREAMING



GENDER MAINSTREAMING

• Part of SPC’s core business through the work 

of the Social Development Programme (SDP)

• Delivered through SPC’s work with 

Governments and Civil Society Organisations 

to advance gender equality in the Pacific 

• Last 5 years – made possible through support 

from Australia through the Pacific Women 

Shaping Pacific Development Programme



PROGRESSING GENDER EQUALITY IN THE PACIFIC 
(PGEP)

• One of two regional projects of Pacific 

Women Shaping Pacific Development 

(Pacific Women)

• Phase 1 – 2013-2018

• Phase 2 – 2019-2022

• Two components:

1. Support for Gender Mainstreaming

2. Monitoring progress through Gender 

Statistics and Analysis



SOME RESULTS LAST 5 YEARS

• Understanding the context and capacity levels of Government to lead gender 

mainstreaming and develop gender policies

• Capacity building and training for Ministries responsible for women/ gender; central 

agencies on gender mainstreaming

• Working across sectors in SPC to mainstream gender – Fisheries, Climate Change and 

Agriculture 

• Capacity development on gender statistics and analysis, work on the “Gender Statistics 

Where Do We Stand” Publication Linking the work on gender statistics and analysis to 

policy development and decision making



SOME RESULTS LAST 5 YEARS

• Strengthened leadership in Government for advancing gender mainstreaming

• Connectedness of efforts across sectors is making an impact

• Mainstreaming gender across sectors helps shift the responsibility away from the 

Ministries responsible for gender

• Using our integrated programming approach in SPC as the platform to promote gender 

mainstreaming at regional level and national level - Strengthening collaboration within 

SPC to ensure a wider reach and more impacts of interventions. 



SOME LESSONS LEARNED

• Progress in building gender into government decisions and processes takes time, and the 

need for support to PICs in gender mainstreaming and gender statistics remains

• Making impact = requires identifying different entry points and designing a multitude of 

interventions at different levels 

• Building relationships with our counterparts is critical – it takes time, it requires many 

contacts – but it is as important as our expertise. Integrated programming takes time and 

effort! – it’s about building relationships and trust

• Adapting our approaches and finding common ground across sectors to mobilize collective 

buy-in

• Collective responsibility & genuine commitment is key!

• Embedding a culture of learning and adapting our lessons to maximize impact.



GENDER MAINSTREAMING



WAY FORWARD – BUILDING ON LESSONS LAST 5 YEARS

• Focus of support for gender mainstreaming will continue – outcomes moving forward 

include:

• KNOWLEDGE: Governments use gender statistics and  learning systems to inform 

policies and programmes, and monitor progress against gender equality 

commitments

• PARTNERSHIPS: Governments and development partners progress gender equality 

in a coordinated manner across sectors with active inclusion of women of all 

diversities

• GENDER MAINSTREAMING: Ministries implement gender responsive policies and 

programmes to progress gender equality in focus countries.

• ACCOUNTABILITY MECHANISMS: Governments utilise gender-responsive planning, 

budgeting, accountability, and reporting systems.



THANK YOU FOR YOUR ATTENTION


