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Overarching Purpose of Disaster READY 
Program

Strengthen local humanitarian capability and 
preparedness in Fiji so that communities are 
better able to respond to and recover from 
disasters.



Key Points

•The project has been developed to support 
the Fiji Shelter Sector to deliver appropriate, 
inclusive shelter solutions to urban and rural 
Fijian communities impacted by disaster

•Why the need for a Shelter Handbook?

•Target audience – Shelter Responders

•Owned and endorsed by – Shelter Cluster 
Fiji



SHELTER HANDBOOK FOCUS

•What processes and mechanisms are in place 
to deliver shelter products to affected 
population

•What are the most effective shelter solutions in 
different phases of   a disaster

•Which shelter solutions are most applicable 
and acceptable in the Fijian context 



RESEARCH DATA COLLECION – 3 PARTS

1. Desktop Research –online and 
institutional visits

Consultative Approach

2. Community Consultation – 19 
communities (377 people - Central, Western, 
Northern, Maritime Islands)

3. Stakeholder (sector) consultation – 70 
organisations (136 people- Central, Western, 
Northern)



Other Consultative Approaches Taken

•Community Feedback Exercise

•Disability-Inclusive Shelter Workshop

•Gender-Inclusive Shelter Workshop

•Technical Disability Review 

•Peer Review

•Shelter Handbook Working Group





Fiji Shelter Handbook Content

•Chapter 1: National Coordination

•Chapter 2: Preparedness

•Chapter 3: Emergency Response

•Chapter 4: Recovery

•Chapter 5: Logistics
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Key Findings

Community Consultation

• Responders to consult communities on their needs before distribution of 
emergency stock

• Communities at large prefer shelter kits over cash during emergency response 

• Great need of build back safer training due to low skill level in communities

• General perception of a strong house by Fijian communities is a block house 

• Timber and blockhouses are popular among communities

• Communities in maritime and remote areas have the capacity to build with 
resilience using contemporary and traditional techniques and materials.

Sector Consultation 

• Lack of coordination and communication within the humanitarian sector as a 
whole and this needs improvement 

• Shelter responders to make quick decisions to allow suppliers to facilitate 
materials as needed

• Willing to work together with humanitarians in disaster preparedness/response



Key Findings

Disability-Inclusive Shelter Dialogues

• When information is not made available and/or accessible to everyone, 
some PWDs may have difficulty to understand a disaster situation is 
occurring, and put up resistance to action 

• PWD and DPOs need to be included in the design &implementation of 
shelter programs (It is important to commit to investing in universal 
designs for accessibility)

• Responders to be trained on inclusion before field assessments

Gender-Inclusive Shelter Dialogues 

• Ensure assessment/distribution teams are gender-balanced

• Women prefer shelter designs that accommodate cooking, washing, 
livelihood and sleeping areas

• Think of gender transformation as a concept and the need for 
programming at all levels – individual, relations and structural – to 
achieve lasting change. Recognising that women can also do men’s 
work will require a change in community mindset.

• Women prefer doors that can be locked from inside to provide security 
due to risks of domestic violence



Where to find a copy

Fiji shelter cluster website:

https://www.sheltercluster.org/fiji/documents/fiji-shelter-
handbook-inclusive-and-accessible-shelter-planning-fijian-
communities

Pacific Shelter Cluster website

https://www.sheltercluster.org/pacific

And featured on the Global Shelter Cluster website as a ‘key 
document’

https://www.sheltercluster.org/

https://www.sheltercluster.org/fiji/documents/fiji-shelter-handbook-inclusive-and-accessible-shelter-planning-fijian-communities
https://www.sheltercluster.org/pacific
https://www.sheltercluster.org/
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