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1. Story 1 - Gender participation – Absentees of mothers / 
any probable link or a contributing factor to youth 
crimes etc? – Link to potential quality of Supply pool of 
workers

2. Story 2 - Re-integration – Role of women/ partners in re-
integration.  Re-integration an integral part of the initial 
stage of recruitment rather than at the end?

3. Story 3:  Training – important role of community training 
as a tool to improve state of preparedness/ maximise 
economic impact/ mitigate social impact.  Role of 
intermediary figures



1. Story 1 - Gender participation – Absentees of 
mothers / any probable link or a contributing factor to 
youth crimes etc? – Link to potential quality of 
Supply pool of workers



Tonga- Current situation in relation to Drugs
• Prison population – more than 

12% are drugs offenders

• Mental Health –46% 
admissions direct results of 
drug use

• 211 arrests within less than 6 
months

• Age range - Age 13 – 63. 
Majority of offenders are 20 –
40 

• Three clear factors – broken 
families, peer pressure, 
economic reasons



Tonga- A VERY Current ISSUE



Drugs and its impact – a Pacific issue



What does this have to do with Labour Mobility 

and PLS?

• Majority of offenders 

arrested are between 

age of 20 – 40, (Tonga, 

2018)

• Three highlighted clear 

factors contributing to 

drugs usage – broken 

families, peer pressure, 

economic reasons

• Target age group in PLS –
21 – 45 age

• Key Issues on Labour 
Mobility - Risks of the 
Labour mobility –
separation of families, 
absentees of parental 
figures in homes, no 
proper re-integration 
plans and hence income 
continues to be stagnant



Story 2 - Re-integration – Role of women/ partners in re-
integration.  Re-integration an integral part of the initial 
stage of recruitment rather than at the end?



Tonga current Re-integration efforts – SWP partners are currently in Bowen



Making money whilst in Australia 

Making $5000USD in 15 weeks from home



• Current pre-departure 

briefings are 

employment focused

• Re-integration is seen 

as something at the 

end of the process

• Can you involve households 
at the preparation stage on 
how economic benefits are 
going to be utilised
o Purposeful

o Specific goals

• Above story demonstrates 
the power of having re-
integration efforts 
integrated at the beginning 
of the process.

• Increasing shift in mindset/ 
and the role of men when 
the women are away

Story 2 - Re-integration – Role of women/ partners in re-
integration.  Re-integration an integral part of the initial 
stage of recruitment rather than at the end?



1. Story 3:  Training – important role of community training 
as a tool to improve state of preparedness/ maximise 
economic impact/ mitigate social impact.  Role of 
intermediary figures



After ONE community training –

Four Market Days – Four Months



Maximise Economic Benefits whilst contributing to mitigating 

social impacts?



Story 3:  Community Training – Role of intermediary to 

maximise social and economic impacts



• Strength of community 
work in the Pacific

• Platform for communities 
to get together – ‘doing 
business’ together rather 
than individuals

• Key connectors to get 
these outcomes 
‘unlocked’

• Opportunity for social 

issues to be shared and 

‘counselling offered’ in 

a cultural context

• Platform for elderlies 

and children to ‘meet’ 

up

• Important role of 

intermediary figures

Story 3:  Training – important role of community 
training as a tool to improve state of preparedness/ 
maximise economic impact/ mitigate social impact.  
Role of intermediary figures



Now what?...What do we 

ALL have in common?

“Matala”

• Blossom, Bud 
Forth, To explain, 
To Clarify,  New 
Horizons, To open 
wide 

• “New skills – new 
dreams – new 
opportunities” –


