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PACIFIC LABOUR MOBILITY BUILDS REGIONAL 
INTEGRATION AND CONTRIBUTES TO PACIFIC 
DEVELOPMENT 
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Pacific labour mobility provides 
important opportunities for Pacific 
development, Australian regional 
growth, and enhancing Australia-
Pacific foreign relations through 
people to people links.

I-Kiribati caring for the elderly: Warrigal 

Aged Care Facility Bundadoon, NSW
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PACIFIC LABOUR FACILITY GOALS AND OBJECTIVES
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OVERALL GOAL OVERALL PURPOSE

Contribute to the 
inclusive economic 
growth and social 
development of 
Pacific island 
communities

Facilitate a 
sustainable and 
effective expansion 
of Pacific circular 
labour mobility to 
Australia
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QUALITY LEARNING AND PERFORMANCE SITS ACROSS WHOLE 
PROGRAM & PROVIDES WIDE RANGE OF DATA & ANALYSIS
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Core 
Program 

Data

• Captures monthly data about PLF 
participation

• Core data provides the foundation 
on which other PLF data and 
information will build. 

Experience 
and 

Perception 
Data 

• Qualitative and self reported quantitative data will be 
captured through a range of surveys. E.g. workers will be 
surveyed through the whole employment lifecycle: on 
arrival; on the job; end of placement; on return home

• Individual and cohort case studies will also convey 
information about experience and benefits    

Research and 
Analysis 

• In-depth research will gather and 
undertake analysis to  provide a richer 
picture of economic and social 
development impacts and how the PLF 
is meeting the whole of program 
development goal 
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PLF research will build understanding of 

the role of Pacific labour mobility in 

contributing to economic  growth and 

social development of partner countries 

in the Pacific and Timor-Leste

Guiding 
principles for 
PLF research
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OUR APPROACH
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• Collaboration: Through commissioning research 
& building research partnerships. addressing key 
gaps in knowledge of the PLM impacts of PLM to.

• Strategic: Lit review commissioned to help set 
priorities for research investment

• Accountability: Internal and commissioned research 
will provide evidence of the contribution of PLM to 
partner country development. 

• Policy relevant research focus: Research will 
inform Australian & Pacific Government policy 
and support continuous improvement, adaptive 
management of PLM.

• Provide high-quality evidence to stakeholders: 
Australian & Pacific Island governments, Australian 
employers, Pacific workers; APTC; academic & 
research partners. 

Tuvalu worker at Angelica Fisheries, 

Ulladulla
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PLF RESEARCH AIMS TO:
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• Build collaborations/ partnerships & research 
complementarity to address priority knowledge gaps 
identified in the literature review with:

• Other DFAT partners (WB, Devpol) & research community 

• Strengthen partner country research capacity through 
involvement of Pacific Islanders in research projects

• Liaise with the NZ Government & regional bodies: E.g. 
SPC, PIF, ILO, IOM, APTC to build research complementarity

How we will do this:

• Funding research & internal research (e.g. tracer studies, 
analysis of MERL data: development impact; labour 
market assessments); 8 in country staff to provide data 
collection/research

• Research that is responsive to the needs of the Australian 
and partner governments 

• Work with DFAT to build a research community of practice

Anesh, Ajneel Kumar and Joseph Ratu Semi 

from Fiji. Chefs at Mulpha on Hayman Island
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2019-2020 FY

Proposed 
research plans 
for discussion
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Partner countries and 

communities: SWP & PLS

Barriers to 
participation in 
PLM 
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FOR DISCUSSION: BARRIERS TO PARTICIPATION IN PLM
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Analysis of major barriers to women and men’s 
participation in Pacific Labour Mobility to broaden 
access for the poor, the remote and 
marginalised. 

• Map where workers come from (& not) will 
provide indicators of barriers & development 
impact of PLM

• WB poverty mapping & Lowy Aid mapping are 
great examples power of dynamic mapping

• Targeted qualitative & quantitative research to 
provide depth of understanding of key barriers: 

• Social, cultural barriers

• Administrative/governance barriers

• Financial barriers

• Geographical barriers (e.g. remoteness) 
Samoan horticultural worker, at 

Boratto Farms in Bacchus Marsh, Vic. 
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Partner countries and 

communities: SPW & PLS

Understanding  
development 
impacts of PLM 
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FOR DISCUSSION: UNDERSTANDING IMPACTS IN 
PARTNER COUNTRIES

13

Economic and social impacts of 
PLM for sending households and 
communities: 

Tracer studies e.g. 

• Family & gendered impacts; 

 Gender based empowerment/ 
equality or increased violence

 Family resilience/ cohesion and 
impacts on children

• Returned workers: Development 
impacts of remittances; skill  
acquisition & transfer; & broader 
economic benefits (SWP)

Remittances used to build a new 

family home: Vanuatu 
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Host communities and 

industry

Understanding  
impacts in 
regional 
Australia
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FOR DISCUSSION: IMPACTS IN REGIONAL AUSTRALIA
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Impacts of Pacific labour 
mobility for receiving 
communities and industry:

Regional industry & community 
impact research e.g.: 

• Impacts on productivity gains, 
business sustainability and 
investment

• The dynamics of social 
inclusion in major host 
regions and communities Top left: Tebeau from Kiribati, at Warrigal Care, Bundanoon

Top right: Elaine and Anina from Samoa, food and beverage workers on 

Hayman Island. Henry Tunupopo, Vice Consul - Trade, Samoa Consulate

Bottom photos: NAWPP students on the PLS
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• John & Kirstie’s paper highlighted 
significant gaps in our knowledge of the 
economic & social impacts of PLM.

To meet future research policy needs 
PLF research:

• Will address significant gaps in a cooperative & 
collaborative way, through e.g. working closely with 
DFAT Canberra & posts, ANU &WB; developing a 
community of practice for PLM researchers; PLF 
commissioned research; PLF internal & responsive 
research to meet stakeholder needs.

• Work with stakeholders to define research priorities, 
responsively and strategically roll out a program of 
research to inform future policy and program 
refinements

;

Top: SINU accommodation training 

Bottom: Samoan workers on a Madec Farm
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THANK YOU

Dr Rochelle Ball +61 (0) 484093922

Rochelle.Ball@pacificlabourfacility.com.au
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