


WHY INVEST IN GIRLS’ LEADERSHIP?

1.1 billion girls under the age of 18 live in Asia.

Many girls and women are undervalued, 
underestimated and continue to encounter gender-

related restrictions and inequalities. 

Adolescence is an important window of time when a girl 
develops the leadership capabilities. 

A single decision made for a girl during her second 
decade has the potential to change her life course 

forever.



WHY INVEST IN GIRLS’ LEADERSHIP?

In 2015, 193 countries adopted the 
United Nations Sustainable 

Development Goals (SDGs).

SDG 5 commits countries to achieving 
gender equality and empowering all 

women and girls.

There is a serious lack of data on 
adolescent girls in Asia and 

worldwide. They get lumped into either 
children or women categories.

By 2030, girls who were 10 years old 
at the signing of the SDGs will be 25.

How many of these girls will 
experience a better life than their 

mothers? 



HOW DO WE DEFINE GIRLS’ 
LEADERSHIP?

No single, universially agreed-upon 
definition of girls’ leadership.

Focus on enabling and constraining factors 
that affect adolescent girls’ ability to develop 

leadership cabilities.

We consider leadership in its broader form as

“individual competencies, skills and 
environmental conditions required to 

support girls to exercise agency, voice and 
participations in their own lives, households 

and communities”.



ABOUT THE RESEARCH

Countries of focus: 19 South and Southeast Asian countries (SAARC and 
ASEAN member states including Timor-Leste, which is not a full member of 
ASEAN but is a member of its Regional Forum) 

Protection Health

Education Economic 
Opportunity

Political Voice & 
Representation

Laws & Policies

Report explores the situation of girls and young women Asia through 6 identified domains that can create 
the condistions that support or constrain girls’ leadership. 

THE DOMAINS ARE: 



FOUR MAIN RESEARCH COMPONENTS 

Development of Asia 
Girls’ Leadership 

Index 

Desk Review Survey Key Informant 
Interviews



RESEARCH LIMITATIONS

1
2

Availability and consistency of data 

Differences in survey respondents 



DEVELOPMENT OF THE ASIA GIRLS’ LEADERSHIP INDEX

Scan of internationally 
recognized databases 

and selection of 
indicators

Availability across countries

Preferably within the past 3 
years

SDG indicators prioritized 

Normalization

Accounted for indicators having 
different measurement units.

A second process was 
undertaken to transform all 

indicators into ‘positive’ values*

*Some are ‘positive’ qualities 
(i.e., the larger the indicator 

value, the better the situation), 
and some express ‘negative’ 
qualities (i.e., the larger the 

indicator value, the worse the 
situation).

Domain Index 
Calculation

All indicators are considered 
important

Each domain and indicator has 
the same weight

Missing Values

If value can be estimated 
from other data - indicator 
was estimated using cross-
country regression models or 
time series.

If value is missing and cannot 
be estimated-computed the 
domain index as the average 
of the other available
indicators in this domain.

If all the indicators in a 
domain are missing for a 
country – not computed. 

Overall Index 
Calculation

Overall index is obtained by 
averaging the six domains



ASIA GIRLS’ LEADERSHIP INDEX: DOMAINS & INDICATORS

Education Economic 
Opportunities

Protection Health Poltical Voice & 
Representation

Laws & Policies

Youth not in 
employment, education 
or training (NEET rate)

Youth Labour
Participation 

Account Ownership

Managerial Positions

Secondary Completion

Tertiary Enrolment

Internet Access

Mean years of 
Schooling

Child Labor

Women married before 
18

Physical and/or Sexual 
Violence

Adolescent birth rate

Need for family
planning satisfied

Stunting

Suicide Mortality Rate

Political Representation 
in national parliaments 

Woman’s testimony 
carries the same 

evidentiary weight in 
court 

Birth Registration

Equal Pay

Sexual Harassment

Child Marriage

Criminalization of 
marital Rape



ASIA GIRLS’ LEADERSHIP INDEX: OVERALL AND DOMAIN RANKINGS

 No single country that 
received the same ranking 
across all domains. 

 Every country has areas of       
comparative strength and     
areas demanding improvement 

 Domain values offer a more 
practical understanding of girls’ 
leadership situation in the 
region. 

 A difference in ranking of one 
or two positions can reflect a 
difference in value as much 
as 0.054 or as little as 0.002  



ASIA GIRLS’ LEADERSHIP INDEX: 
HIGHEST-RANKED COUNTRIES 

1 SINGAPORE

2 PHILIPPINES 

3 VIETNAM 

Scores first-place in education, economic 
opportunties, protection and health 

Rankings ranging from 1st (laws & 
policies) to 12th (health) 

Component domain rankings ranging 
from 1st (voice & participation) to 11th

(protection)



PAKISTAN

BANGLADESH

AFGHANISTAN 17

18

19

18th-place rankings in 3 domains (education, 
economics opportunities and voice) and the lowest 
possible ranking in the laws and policies domain

14th (of 19) in education to the lowest possible 
rankings in laws and policies and protections 
domains (5th of 5 and 17th of 17, respectively)

15th (of 19) in voice and participation to the lowest 
possible rankings in the education and economic 
opportunities domains

ASIA GIRLS’ LEADERSHIP INDEX: 
LOWEST-RANKED COUNTRIES 



EDUCATION
ASIA GIRLS’ LEADERSHIP INDEX DOMAIN: 

LOWEST-RANKED COUNTRIES:
17. CAMBODIA
18. PAKISTAN
19. AFGHANISTAN

HIGHEST-RANKED COUNTRIES:
1. SINGAPORE
2. BRUNEI DARUSSALAM
3. MALAYSIA

Secondary Completion Does Not Equal Tertiary Enrolment

While the top 14 ranked countries in the secondary school 
completion ratio indicator all reported more than 80% lower 
secondary school completion for girls, only one country 

(Singapore) reported more than 80% enrolment in tertiary 
education for girls.



Economic Opportunities
ASIA GIRLS’ LEADERSHIP INDEX DOMAIN: 

LOWEST-RANKED COUNTRIES:
17. BANGLADESH
18. PAKISTAN
19. AFGHANISTAN

HIGHEST-RANKED COUNTRIES:
1. SINGAPORE
2. THAILAND
3. MALAYSIA

Cambodia has the lowest rates in ASEAN 
for both secondary school completion and 
tertiary education enrolment rates for 
girls.

However, the country has the highest female youth 
labour participation rate in the region, suggesting 
economic participation for young women may be 
coming at the expense of (rather than as a result of) 
quality secondary and tertiary education 
opportunities.



Health
ASIA GIRLS’ LEADERSHIP INDEX DOMAIN: 

LOWEST-RANKED COUNTRIES:
17. TIMOR-LESTE
18. NEPAL
19. INDIA

HIGHEST-RANKED COUNTRIES:
1. SINGAPORE
2. BRUNEI DARUSSALAM
3. MALAYSIA

While India is succeeding in lowering 
adolescent birth rates (ranking 7th of 
19) and providing modern family 
planning (13th of 19), it is still 
experiencing a high prevalence of 
stunting (17th of 19) and suicides 
among adolescent girls (last of 19).



ASIA GIRLS’ LEADERSHIP INDEX DOMAIN: 

COUNTRIES WITH ALL LAWS IN PLACE: 
 PHILIPPINES
 VIETNAM

Laws & Policies 

Construction of laws and policies
The information used to construct this domain was drawn from the World Bank’s 2017 and 2018 Women, 
Business and the Law databases.  At the time of index development, the databases did not reflect Nepal’s 
legistlation supporting inheritance rights between sons and daughters or Bangladesh, Myanamar and 
Nepal’s legistlation to protect against child marriage.  



Protection
ASIA GIRLS’ LEADERSHIP INDEX DOMAIN: 

HIGHEST-RANKED COUNTRIES:
1. SINGAPORE
2. MALDIVES
3. PHILIPPINES 

LOWEST-RANKED COUNTRIES:
15. NEPAL
16. AFGHANISTAN
17. BANGLADESH

In 2017, the Bangladesh government
enacted the Child Marriage Restraint Act

In 2018, the Nepalese government enacted 
new legislation to annul existing marriages in 
which one person is under 20 years and 
prescribe punishment for individuals in 
violation of the law. 

In 2019, the Myanmar government enacted 
the Child Rights Law.



Political Voice & Representation
ASIA GIRLS’ LEADERSHIP INDEX DOMAIN: 

HIGHEST-RANKED COUNTRIES:
1. VIETNAM
2. SINGAPORE
3. PHILIPPINES 

LOWEST-RANKED COUNTRIES:
17. BANGLADESH
18. PAKISTAN
19. BRUNEI DARUSSALAM

Vietnam is a stand-out performer on the Asia Girls’ Leadership Index, 
ranking third of 19 countries, but in the protection domain it places in 
the bottom half, ranking 11th of 17 countries for the protection of 
adolescent girls. 

This is primarily because of its high rates of child labour (14th of 17) and 
physical and sexual violence (13th of 17).



OUR CALL TO ACTION

Plan International is calling on all countries in Asia to 
invest in adolescent girls now by developing and 
adopting adolescent girls’ development frameworks
as part of their national development planning efforts and 
by reporting against the Sustainable Development Goals.

In 2016, Lao PDR launched the Noi 2030 Framework, 
the first-ever national adolescent girls’ development 
framework in line with the 2030 Agenda. 

The use of country-specific adolescent girls’ development 
frameworks can help countries ensure they are investing 
in the right enabling environment for girls’ development 

INVEST IN ADOLESCENT GIRLS



JOIN THE 
MOVEMENT! 

@PlaninAsia

@PlanAsia

@PlanAsia

REPORT LAUNCH DATE: 2ND MARCH 2020 

Contact Us! 

Chamaiporn.Siangyen@plan-international.org

Nattasuda.Anusonadisai@plan-international.org

Media.Asia@plan-international.org 
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