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WHY ARE ADAPTIVE AND FLEXIBLE PROGRAMS 
IMPORTANT?

•Change needs to be locally led
•We work in highly changeable contexts
•We are addressing complex problems with no 

known solutions
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Clearly defined 
outcomes

Locally driven by 
enough 

stakeholders

Strong 
relationships with 

enough 
stakeholders

Robust 
understanding of 

the political 
economy

Strategic reflection 
and adjustment

Excellent 
monitoring, 

evaluation and 
learning systems

Budgetary, 
contractual and 

operational 
flexibility

Innovative human 
resources 

management

Good working 
relationship 

between donor 
and implementer

WHAT MAKES THESE PROGRAMS CHALLENGING?
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WHY DO THESE CHALLENGES PERSIST?

Much of the debate on bringing an 
adaptive and flexible approach to 
programming is at conceptual level 
and there is a “gap in knowledge of 
what implementation entails”.
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Each program needs to grow its 
own culture. We can’t transplant 
tools from one program to 
another. 
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INNOVATIVE APPROACHES FOR 2 ELEMENTS
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Innovative 
human 

resources 
management
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Extract from a Rubric for Soft Skills, from the Solomon Islands Resource Facility

CO-DESIGN SKILL SETS AND RECRUIT FOR THEM 
USING A RUBRIC
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Extract from International Adviser Induction 
Vanuatu Skills Partnership

USE INDUCTION TO BUILD EFFECTIVE CROSS-
CULTURAL BEHAVIOUR
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Extract from the International Adviser/Manager Performance Template
Vanuatu Skills Partnership

BUILDING A RELATIONSHIP-CENTRE CULTURE –
USING PERFORMANCE REVIEWS



Creativity Adaptive and Flexible
10

Good working 
relationship between 

donor and 
implementer
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Extract Figure E ςfrom the Ways of Working with DFAT Guidelines 
Version 15 April 2016, Inovasi

BE SPECIFIC ABOUT BUILDING WAYS OF 
WORKING – LANGUAGE USED, WHO SPEAKS



TAKE HOME MESSAGES

1. Flexible and adaptive programs are complex and need 
structured approaches to decision making

2. They need to build their own culture, and do it 
collaboratively

3. All of us should fill in the gap in knowledge of “what 
implementation entails” – by sharing what we develop.
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