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WHY ARE ADAPTIVE AND FLEXIBLE PROGRAMS
IMPORTANT?

e Change needs to be locally led
e We work in highly changeable contexts

e We are addressing complex problems with no
known solutions
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WHAT MAKES THESE PROGRAMS CHALLENGING?

" Locally driven by

enough
stakeholders

Clearly defined
outcomes

Strong
relationships with
enough
stakeholders

Robust
understanding of
the political
economy
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WHY DO THESE CHALLENGES PERSIST?

l’ﬁ

Much of the debate on bringing an
adaptive and flexible approach to
programming is at conceptual level
and there is a “gap in knowledge of
what implementation entails”.

Each program needs to grow its
own culture. We can’t transplant
tools from one program to
another.
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INNOVATIVE APPROACHES FOR 2 ELEMENTS

" Locally driven by

enough
stakeholders

Clearly defined
outcomes

Strong
relationships with
enough
stakeholders

Robust
understanding of
the political
economy
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Innovative
human

resources
management
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CO-DESIGN SKILL SETS AND RECRUIT FOR THEM

USING A RUBRIC

Poor (0-2)

Mixed (3-4)

Good (5-7)

Excellent (8-10)

Change Management

Does not consider change
management approaches.
Unable to demonstrate any
change management
practices in their work
practices.

Expresses some knowledge of
change management
practices but does not
specifically apply them in their
work. Identifies the
importance of change
management but does not
demonstrate effective
planning and support for
change processes in their
work practices. Selects
inappropriate response to
challenges in change
management

Demonstrates change
management skills in their
work practices. Uses
appropriate change
management approaches to
support effective
change/reform. Effectively
plans and supparts change
through planning and analysis,
communications, enabling
structures and monitoring for
change success.

Demonstrates a strong ability to
work with organizations to clarify
the desired change and
driving/restraining forces for
change. Mobilises and builds
commitment for change through
a shared vision and common
direction, facilitates coalitions for
change and champions/internal
ownership of change. Effectively
plans and supparts change
through planning and analysis,
communications, enabling
structures and monitoring for
change success. Adapts approach
based on successes/failures in the
change process.

Resilience

Does not show an ability to
stay focused under pressure.
Unaware of the importance
of dealing with setbacks and
adapting in response to
experience.

Demonstrates some ability to
stay focused under competing
pressures, however does not
necessarily prioritise.
Identifies the importance of
dealing with setbacks but
does not indicate an ability to
bounce back from failure.
Does not show an ability to
adapt in response to
experience

Demonstrates an ability to
stay focused under competing
pressures and prioritise. Deals
with setbacks and bounces
back from failure.

Demonstrates an ability to stay
focused under competing
pressures and to prioritise. Deals
with setbacks and bounces back
from failure, shows they learn
from experience and adapts in
response to experience. If one
way doesn’t work, finds another.

Extract from a Rubrior Soft Skills, from the Solomon Islands Resdtacgity
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USE INDUCTION TO BUILD EFFECTIVE CROSS-
CULTURAL BEHAVIOUR
SKILLSaﬁr

PARTNERSHIP
SUCCESS STRATEGIES
Initiation of non-workplace social Difference minimisation
engagement communication techniques — use of
similarity markers
Language proficiency Explicit acknowledgment by non-
local of learning
Status minimisation strategies Collaborative ‘quick wins’
Reinforcement of shared values Joint travel/field trips
outlook and allegiance
Suggestive dialogue Clarification and agreement of goals

— big and small
Negotiation and flexible adjustment Reinforcement of complimentary
skill sets

Extract from Internationaf\dviserndnduction
VanuatuSkillsPartnership
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BUILDING A RELATIONSHIP-CENTRE CULTURE -
USING PERFORMANCE REVIEWS

Area and Criteria for Assessment P F G VG
3. Communication and Relationships

= Communicates with me in a way that is respectful and is sensitive to
appropriate language use and tone

=  Communicates with me clearly so | have a good understanding of what
is expected of me

= Actively tries to build a positive warking relationship with me

= Demonstrates that he/she listens to me and considers my views and
perspactives

= Actively tries to break down any potential communication, cultural,
personality-based, or gender barriers

Comments
Has your manageriadviser actively tried to build a positive and constructive working relationship with you?

Extract fromthe International Adviser/Manager Performantemplate
VanuatuSkillsPartnership
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Good working
relationship between

donor and
implementer
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432 Government Meetings

Meetings with national and sub-national govemmend pariners may occur formally or informally, Key poants
arsing from such with DFAT {usually by email]. Urgent maders will be shapsd
immedialely. |niyasi will discuss wilh DFAT préar (o inilialing Echedon 1 or Govemors mestings.

High-beved meeings are those wilh ofcials af Echelon 1 leval, or equivalent (Including provincial govemnors).
Minwrtes from high-level meetings with Government when DFAT & nof present are to pg.shangd with the DFAT
Educalion Counsellol and Program Managens \Whee DFAT holds highlevel meelings wilh Govemmedl
without INCWAS], mesting minules where they relate to INCWVAS] scope of work will. b shansd, with the
INOWAS| Program Direclor. YWhen both paries are present in a meefing with Government, IMOVAS] wil
prepare meeling notes, distribube the noles to DFAT, and keep the noles on file al the INOVASI office. Miealing
noies are to e shared wah the Technical Assistance for Education System Strengthering (TASS) program
when relevant and appropriate, al the discrelion of the DFAT amd INOWAS]

mmmm Flmh mlmunlt:mn MMMWMIM ﬂmﬂ'ﬂtﬂ H'IBE'"I'ID& [ﬂ a.
phons, email, Skype, face to face). Thess preparalory mestings shall indicats who will speak bo whal parls of
the agenda and whe nesds 10 be present

DFAT, a= formal representatives of the Australian Government, are responsiole for setiing the high-hevel
direction on govemment engagement

433 Other Partners

Orther partner meetings refer to mestings with any other esdemal party ai nasanal or subnational leved, including
other DFAT funded program (such as TASS, Kigl Guru, RISE and KOMPAK), or other donor programs (such
a8 the Vvorid Bank and UNICEF). DFAT will Taciitate infroductions 1o fese pariners a8 requined, and INOWASI
5 free 1o meet these pariners independentty from DFAT

ExtractFigure E from the Ways of Working with DFAT Guidelines
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BE SPECIFIC ABOUT BUILDING WAYS OF
WORKING — LANGUAGE USED, WHO SPEAKS

42 Decision Making and Approval Protooo

DFAT and IMOVAS] commil bo an open and collaborative approach 1o dedsion maidng, 1o provide guidance
andl improve e management and delivary of INDVASL DFAT guidance and
feediback to INOVAS Tor further conskderation.

In mfcernal communication (writhen or verbal), members of e DFAT team must take care fo avoid giving the
impression of instructing or direcling INOWAS] team members, and INOVAS] 1eam members must awoid giving
the impression that they are representing INOYAS] in making decisions o responding 1o directives. To awaoid
misunderstanding of the i of the comm from DFAT, DFAT will clarify whether the adwice
provided shoukl be corsidered by INOVASI as a suggestion of as a directive.

A suggeston from DFAT wdllbe afficulated by the usa of appropriate [anguage (e should, may. take under
considerafion_ edc ). A directive from DFAT will be arficulated by the use of appropriate language: (e.g. must,
shall, will, edc.) and will be reflacied in the subject ine of comespondence (eug. &-mails, lelers, gic). Should
there ba any amoiouiy. INCWASI] will seek clarficason diractly from the parson who sent the communecation.
Phane calls and fage o fage meetings are fo be uliksed where appropriale, especially for sensifive isswes
before inifialing comespendence in vriting

Versionl5 April 2016lnovasi



TAKE HOME MESSAGES

1. Flexible and adaptive programs are complex and need
structured approaches to decision making

2. They need to build their own culture, and do it
collaboratively

3. All of us should fill in the gap in knowledge of “what
implementation entails” — by sharing what we develop.
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