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CAVAC I & II, 2010 and 2016

Strongim Bisnis, 2016

GREAT, 2017

AMENCA3, 2016

PRISMA I & II, 2011 and 2019
TOMAK, 2015

MDF I & II, 2011 and 2017

PHAMA +, 2018

LIFT, 2009 - 2024

MSD programmes reviewed



Finding 1: 
Contributing 
to DFAT’s 
strategic 
intents
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Finding 2. 
Addressing underlying market 

constraints



Inclusive economy 
outcomes

‘How are conditions 
changing for people in the 

system?’

Systemic change
‘How is the system 

changing?’

Processes
‘Are people doing what 

they said they would do?’

The missing 
middle

The leap to 
increased 

income



Finding 3. 
MSD approach adaptability
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Bob Warner bwarner412@gmail.com
Donna Loveridge donna.loveridge@latitude15.org
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The 
development 
case for MSD

Markets are about mutually beneficial 
exchange
◦ Exchange enables us to reap the gains from 

specialisation – a major determinant of the  
standards of living that most of us enjoy.

◦ But the reach and functionality of the markets in 
which exchange occurs depends on shared 
agreement about rules of the game.

◦ Otherwise the transaction costs become prohibitive

Insights from 2 Nobel Laureates



Insights from two Nobel Laureates

North - rules to 
support 
exchanges across 
family, village, 
clan, religion, 
language, and 
ethnic 
boundaries  -
and over time do 
not 
automatically 
evolve.

Dylan – ‘the 
masters make the 
rules’. Market rules 
evolve to meet the 
needs of 
commercial and 
political elites, not 
to be inclusive.



There is scope to 
work on causes of 
market under-
performance

The potential of an MSD program is that done 
well, its work with local firms and households 
provides a really good way of understanding 
the reality of doing business in a specific 
context – the way that formal and informal 
rules actually (as opposed to in principle) 
impact on incentives and choices.
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