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Key Findings
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This sector matters for the poor
Can’t eradicate poverty without improving rural livelihoods

Over 800 million of the world’s population still suffer hunger — more than two-
thirds of these in the Indo-Pacific region.

Child stunting remains a huge cause for concern, as it reduces life expectancy,
education attainment, life-long earnings and national economic growth.

Smallholder producers are a particular focus of the sustainable development
goals

This sector matters for ANCP

In 2018-19, ARD-FS projects accounted for around one quarter of ANCP funding
and were intended to reach around 620,000 beneficiaries. Just under one-third
of the 57 accredited ANCP NGOs are active in this sector.



Even the smallest projects are making an important difference

Increasing production of crops for both consumption and sale, improving food
security and cash incomes.

Technical innovations, natural resource management and good agricultural
practices.

Training and practical support in business and financial management.

Efforts are being made to broaden scale and sustainability of impact

Many NGOs are actively seeking to extend reach by influencing key players and
making connections with government and private sector service providers.

There are opportunities to build on these examples.



Typology: Where does the project interface with ‘the market’?
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Focus on smallholders




NGO strengths
Can understand the poor and poverty
Can build social capital and aggregation models
Can overcome barriers to engaging with markets

Actively promote inclusion

NGOs are focussed on the poorest and most excluded, but need to ensure they
make the policies a reality.

Focussing on smallholders is a priority for Australia and for the SDGs.

This means ‘going the last mile’ to reach those who cannot otherwise access market
opportunities due to remoteness, lack of assets or information or social capital.

The transformation from subsistence to semi-subsistence is powerful



Improve nutrition

Help




» NGOs can help smallholders develop their whole farm enterprise
rather than focussing on only one crop or value chain.

Encouraging diversification can help address climate and financial risk.

» Many projects help people to grow food crops, but it can’t be
assumed that this will translate to reduced malnutrition.

Can add some behaviour change components to ensure they eat some of what they
produce, to increase diet frequency and diversity and reduce stunting.



Articulate the graduation model: how does it work in your project?

what is being provided; how long it should take before withdrawing; how
IS It phased.

Better than an ‘exit strategy’!

Sustainability dubious if project begins by providing help for several years
and then considers an ‘exit strategy’ for sustainability in the final year.

How does direct support work with markets?

When graduation approaches are deliberately dovetailed with
Interventions with market actors, a strong level of sustainability and
efficiency can be achieved.



Engage with markets




Be ‘market aware’: understand market realities before increasing production

Minimise instances of farmers being supported to grow ‘cash crops’, only to find that
markets are unavailable or inaccessible or returns are lower than anticipated.

Shape or build aggregation mechanisms that boost smallholder market power

Smallholders cannot connect directly with markets in profitable ways because of the
diseconomies of scale.

They may connect to market via middle men, collectors, agents or cooperatives.

Need to understand the market linkage mechanism and to adapt it to boost their market
power.

Work with and through other established market actors
Preferable for NGOs not to become essential players in their own right



Intervene at multiple points...

O

Intervene at multiple points in the agricultural system

» Most projects provide help with boosting production, dealing with pests, saving
money, etc.

» Smallholders may also need help in attracting buyers and negotiating fair prices.

» ANCP partners can improve effectiveness by working with markets as well as
smallholders within the same project where possible.

On-Farm :
: Market interface
Asset Base Production (post-harvest

(savings, credit, (inputs, handling,

farm assets) knowledge, :
labour, services) aggregation, sale)

] Reinvestment




‘Lifting up’ and ‘Reaching down’ to link
smallholders to markets

O

Non-poor
Reach Improve market efficiency

Down
through
buyers and
input
suppliers
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thlrou gph Smallholder farmers
community Light” graduation
inter- e.g. savings clubs, GAP

ventions




NGOs provide an important set of tools that can complement MSD approaches
And ensure inclusion of those who would otherwise be left behind
Building up...
Assets
Confidence
Social capital
Financial inclusion
Aggregation
Pro-poor linkages to markets
can transform the lives of smallholders and make them more ‘market-powerful’
In ways that working with the private sector alone would be impossible



If MSD programs can work with NGOs to build the market power of
smallholders, they can be more pro-poor and impactful

If NGOs start to grasp the vital role they can play in markets, and
Improve planning and analysis, they will have a more significant

Impact on sustainable development

It’s time to confront the ‘us and them’ of direct delivery vs
facilitation: we need both working in concert to sustainably lift

smallholders out of poverty.



Thank you
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