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33 partnerships since 2016
The Business Partnerships Platform

(BPP) is an innovative DFAT
program that is creating jobs,
income, and empowering women
through business partnerships.

To date the BPP has created 33 DFAT
partnerships with 73 organisations.

0 The partnership model means that
DFAT and businesses share cost, risk,
and ownership of results.

Creating commercial and
social impact

The BPP is designed to support
business to achieve commercial
returns while also delivering
sustainable social impact in
developing countries.
Supported by the Australian government and implemented by Palladium. WWW,thebpp.com .au
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Partnering with business

. Improving access to markets Improving access to reliable
for the sustainable . P g access U
for smallholder electricity in
development goals coconut farmers in Samoa villages in rural Andhra Pradesh
Chair:
. 3 °, 0
Ariane Gauchat, Team Leader, BPP ‘o° @
FAIRTRADE VILLAGE
Panellists: e

Perise Toala, Secretary, SCFA
Molly Harriss Olson, CEO, Fairtrade ANZ

Wayne Liubinskas, Co-Founder & Chief
Growth Officer, Village Energy

Jamie Isbister, Ambassador for the
Environment and First Assistant Secretary,
DFAT

Supported by the Australian government and implemented by Palladium. WWW.thebpp.Com .du
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Thank you

Supported by the Australian government and implemented by Palladium. WWW,thebpp.com .au
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Videos

Supported by the Australian government and implemented by Palladium. WWW,thebpp.com .au
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Thank you

Supported by the Australian government and implemented by Palladium. WWW,thebpp.com .au
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Village Energy slides

Supported by the Australian government and implemented by Palladium. WWW,thebpp,Com .aAu
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Utilities in emerging markets are

The utility problem is urgent *

Critical capital shortages

Growing operating losses

Underserved Users

and requires an
unconventional solution

Capital-lite, subscription-
based, grid-edge platform

Y International Energy Agency, 2015, Carbon Brief August 2018, India and
Indonesia Only, Power Finance Corp India 2016, Int Institute. Sustainable
Dev, Estimate from UN Chronicle April 2015, Brookings Institute



OUTPUT - we have built and deployed a distributed grid edge operating
platform to 130 consumers in Andhra Pradesh

Consumers can pay, track, and Automatic grid balancing via Real-time administration and

control energy use by the our Al-powered monitoring by our cloud-based
VE Mobile App metering and control device system admin console



0 .

(O— 23.5hrs O— 100%

23+ hrs of Eliminate household
household energy bad debt with 40%
per day reduction by Dec
2019
OUTCOMES & IMPACT [E &
BPP have been O _L5u2 O— 70%
N St rume nta I IN h e I p 18 g 20% increase Reduce the average
us establish a set of | cost et ool
impactful indicators for )
s . . .. 8 [ \'
our initial pilot .?,3,
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30 customers

Reduce women;s invested in DER by
workload by 20% Dec 2019

Commercial in confidence for discussion purposes only



DFAT & Austrade through the BPP has provided support across
five key areas

Q

Partnering

Convening, brokering and influencing partnerships.

Private Sector Development

Assistance with business strategy, business model viability
and addressing specific business constraints.

Q «

Monitoring and Results

Results monitoring and analysis, impact validation
and reporting.

Communications

Develop and cross-promote content, identify opportunities
for initiative promotion and participation in the shared
value community.

Q

Gender

Assistance in improving social impacts, particularly
the impact on women and girls, and gender relations.

Q



Village Energy has been able to access this

Partnering

*  Brokering mtgs with influential bodies (Niti Aayorg).

Private Sector Development

* Attending social impact workshop to iterate localization

and deployment model.

Access to DFAT & Austrade network across India and other geographies
(access to TN and AP delegations at CM level & Energy Secretary).
Guidance on channel strategy to access new markets.

* Opportunities to participate in local network events (eg * Leveraging the brand of the Australian Government to access
Alumni). meetings.

*  Establishing clear expectations between business model e  Support in building stakeholder relationships across many States (UP
partners. Gov officials).

*  Practical and pragmatic partnership evaluation to ensure *  Assisting in discussions with investors (Rod Hilton/BEV).
scale. e Opportunities to represent our company as part of Australian

Government events eg International Solar Alliance, Mission Innovation.

Communications Monitoring and Results Gender

*  Press releases and media content to * Assistance in developing clear and * Advice on methods and
increase brand profile and exposure. multi-faceted performance approaches to promoting

*  Strong support in developing content indicators. women’s engagement and

that can be used on social media.
* Guidance in capturing and leveraging
good-news stories.

Quarterly focus on movement against inclusion.
measurement plan.
Validation visit and report.



With the support of our partners we developed a model for rapid
deployment that supports frictionless scaling and local employment

Step 1. Regional Readiness Step 2. Village Preparation Step 3. Market Activation

1.1 — Market intelligence 2.1 — On-ground interviews 3.1 — Awareness campaign

1.2 — Identify partners 2.2 — Community Audit Report 3.2 — VEDA installs

1.3 — Secure agreements 2.3 — Community sensitization 3.3 - Digital onboarding

1.4 — Regional sensitisation 2.4 — Recruit local agents 3.4 — In-field customer support

2.5 — Recruit ‘kiosks’ 3.5 — Rooftop PV pre-qual
2.6 — Identify early adopters
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It is early days for Village Energy but
we have achieved some amazing results

Reduction in DISCOM Costs

Peak load reduction

Billing and Collection Efficiency

Increase in Consumption

Reduction in number of outages

Local jobs created

ADA{GILCHR/ST BEN HAMILTON

Internships provided
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1l Baseline Billing and Collection Efficiency are 91.76% and 89.52% respectively

Commercial in confidence for discussion purposes only


https://youtu.be/f7zlKOgj2Iw

