


Problems

“If you can’t measure it, you can’'t manage
it” culture

How top-down target-setting can
undermine success

...but still remains prevalent alongside a
new adaptive management orthodoxy

Solutions
Accountability for results-rigour

Practical alternatives to ‘accountability for
targets’

Clear Harizon



Obsessive
VEERITEHnE L

Disorder

“An intellectual dysfunction rooted in the
notion that counting everything in
government programs...will produce
better policy choices and improved
management.”

“...ignores a central principle of
development theory—that those
development programs that are most
precisely and easily measured are the
least transformational, and those
programs that are most transformational
are the least measurable.”

Andrew Natsios, July 2010 (former
USAID Administrator)

Clear Harizon
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...and its now well-
accepted that RBM .
isn’t a good fit for [ et
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(New year’s resolutions!)

vs. (((®

“My results had very little to do with
the goals | set and nearly everything
to do with the systems | followed.”



..but it’s
taking a
while to
sink in.




A new orthodoxy of
adaptive
management is
opening space for
change

Doing
Development
Differently

Thinking and
Working
Politically

Politically
iInformed
programming

Adaptive
management

Collaborative
Learning and
Action

Problem-

Driven lterative

Adaptation




The World Bank

Second APL (APL-B1) West Af. Reg. Fisheries Program (Guinea Bissau) ( P119380 )

Objective/Outcome: Strengthen the country's capacity to increase local value added to fish products

Indicator Name

New guantities of target
demersal fish and fish products
destined for export tested at
the quality control and
inspection laboratory

Intermediate Outcome

Unit of e
Baseline

Measure

Metric ton 0.00
07-Mar-2011

Intermediate Outcome
Indicator

Milestone
2017-2018

Australia’s Aid Objective 1: Increased Private Sector Developmant

Original Target

1.00

30-lun-2017

Milestone
2018-2019

Sub-objective: Poverty for men and women is reduced through a more inclusive and competitive private sector

Qutcome 1 Increased
incomes for poor
households

Outcome 2: Country X's
business environment is
conducive to indusive
private sector-led growth

1.1 New formal sector jobs
(FTE) created as a result of
our aid program

1.2 Additional personal
income for men and women
generated as a result of our
aid program

1.3 Country X increases its
participation in the Seasonal
Worker Program

2.1 Reduced number of
working days to start a
business

2.2 Improved performance
of State-owned enterprises,
as measured by the return

on assets

2.3 Improved accountability
of State-owned enterprises,
as measured by the
proportion of SOEs that
publish audited annual

222 jobs (by Dec 2017)

USD3.3 million {by Dec
2017)

190 (5 per cent female)

40 days

Maintain baseline

10 per cent increase
over baseline

250 jobs (by Dec 2018)

USDM.2 million (by Dec
2018)

200 (10 per cent

female)

35 days

Maintain baseline

20 per cent increase
aver baseline

Formally Revised

Actual Achieved at

Target Completion
1.00 976.00
29-5ep-2017 29-5ep-2017
Milestone Milestone
2019-2020 2020-2021
300 jobs (by Dec 350 jobs (by Dec
2019) 2020)

USDS million (by Dec
2019)

Conti d increase

US05.8 million (by
Dee 2020)

Conti d increase

Less than previous
year

5 per cent incraase
over baseline

40 per cent increase
over baseline

Less than previous
year

7 per cent increase
aver baseline

50 per cent
increase over
baseline

Indicator

Baseline 2008 (

ilestone estone 201
09

Target (end 2010)

Number of health
professionals at
selected Central and
District Hospitals
trained on revised
curriculum for
patient-centred
clinical care

0 Doctors (0 M; OF)
4 Nurses (0 M; 4F)

10 D (5M; 5F)
15 N (7M; 8F)

15D (8M; 7F)
15 N (7M; BF)

25 D (13M: 12F)
34 N (14M; 20F)

Source

Australian Government

Department of Foreign Affairs and Trade

Department for

International
Development

‘Minimum sufficient’” Monitoring and Evaluation Framework

e e

Key E

Data
collection

Indicator

result

Broader goal

method &
frequency

Who will
collect and
analyse
the data

Baseline Target

outcomes
Qutp
Activities
Inputs

Elements that

Delverahles:

reach
Distributio

Exper

erage and qual

ty of key deliverablas prodocs

oy the program (d

1

be included in the ‘minimum sufficient’ M&E Framework at design stage for monitoring from start-up / inception

But mainstream rules and tools are still
catching up
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Potential for buy-
in to alternatives
IS greatest here :>

 Health System
Strengthening
In PNG
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Accountability for
reswts rigour

But If not
accountability
via top-down
targets, then
what?

Clear Harizon



Principles

Recognise
complexity with an
adaptive theory of
change

ldentify how MEL
can support
adaptation and
improvement

Guide monitoring
with thoughtful
guestions

OK to use indicators
(and targets!) but do
so judiciously

Understand what'’s
happening (and why) with
methods that capture
complexity

Reflect and adapt in an
enabling
organisational culture

Clear Harizon



What can we do tomorrow?

* Question targets — “the emperor has no

Accountability for clothes”
results I’Ig our * Review our Program Logic and MEL

system — does it reflect the level of

complexity we are working with, and is

this set up to answer the questions that

really matter?
v @ Seek out dialogue and contestability with

critical friends

* Create spaces to discuss organisational

culture

Clear Harizon



I must find the I must get the

explanation for this result that fits my

phenomenon in order narrative so I can

to truly understand get my paper into
Nature. .. Nature. .

Thankyou!

dave@clearhorizon.com.au

damien@clearhorizon.com.au
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