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WHAT IS DEVELOPMENTAL EVALUATION?

Flexible
not rigid

Embedded User-focused

not detached not product focused

Developmental

: Evaluation Learning Oriented
Continuous : not judgement

not episodic oriented

Source: USAID’s Coordinating Implementation Research to Communicate Learning and Evidence (CIRCLE)



WHAT IS DEVELOPMENTAL EVALUATION?

Qlyses rapid
arning on actions

that can lead to

Supports adaptive desired outcomes
management practices

among program

Implementation

partners and

Generates stakeholders

evidence In real-
time through
flexible, situationally
tallored evaluation
design



HELPS TO EXPLORE A NEW SET OF QUESTIONS?

* What is emerging as implementation takes shape?
* What do initial results reveal about expected progress?
* What variations in effects are we seeing?

* How have different implementation relationships
iInfluenced outcomes?

* How is the larger system or environment responding
and influencing the project?




THE SCALING FRONTIER INNOVATION PROGRAM (SFI)

SFl 1s an AUD 15 million initiative of the Australlan Government Department of
Foreign Affairs and Trade’s innovationXchange that supports social enterprises to
scale their development impact in the Asia-Pacific region.




WHAT ARE THE SFI COMPONENTS?

- Frontier
" Innovators

Objectives

e Support social
entrepreneurs/innovators

e Understand and address
challenges

e Build networks
« Highlight successful models

Modalities

Provided grants and technical
assistance to 14 social enterprises
to scale their development
Impact.

Frontier
Incubators

ODbjectives
e Support incubators/accelerators

e Understand and address
challenges

e Strengthen networks

e Learn about, test, and share
good practices

Modalities

Funded capacity building support
for 30+ incubators/accelerators
through custom support
partnerships, thematic webinars,
and peer learning

Frontier
Brokers

ODbjectives
e Catalyse / broker deals

 Understand and remove
barriers to accessing capital

« Connect and promote learning
between intermediaries

Modalities

Supporting peer learning and
Implementation of four projects
to test solutions to better meet
the capital need of social
enterprises across the region
while applying a gender lens




WHAT DID DE BRING TO THE SFI PROGRAM?

* Captured results rapidly, unobtrusively

e Captured rich information on impact

* Encouraged organizational learning and
iteration

* Captured unexpected changes
* Revealed thoughts and feelings

* Brought attention to and strengthened
key elements of the program




NEW DIMENSIONS OF MEASUREMENT: GENDER LENSES

Benefits
Across the

SiX Gender
Lenses

Women's Women in
access to the supply

capital chain




NEW DIMENSIONS OF MEASUREMENT: PARTNERSHIPS

Setup, Design
and Daily
Operations

» Setup and design
« Effective management

« Communication
» Decision making
« Sound Leadership

SFI Partnership
Dimensions




WHAT TOOLS DID WE USE?

* Network mapping

* Most Significant Change

OBJECTIVES

Analysed Outputs
from Workshop -
Activities for a

* Observation

SHORT
TERM

Raise
OBJECTIVES T
Lol win DFAT Engage
Local Country

Governments
Make the case

to DFAT to
expand funding
for the network

ACTIVITIES

* Appreciative inquiry

Build and Engage DFAT
capital network of
b:se leverage embassies and
local programs

networks
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CONTACT INFORMATION
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