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Overview of aid transparency audit

• A total of four aid transparency audits done in 2013, 2016, 2019 and 2022

• 2022 Transparency:

➢Data collected in April and May 2022

➢A sample of 27 country and regional programs

➢Four aspects:

High-level budget data

To assess the timely 
provision of 

detailed 
information on the 
overall aid budget

Project coverage

To assess the 
complete 

disclosure of 
ongoing projects 

Basic project Information

To assess the 
availability of 

information for 
basic 

understanding of 
the project 

Detailed project 
information

To assess the 
availability of 

information for in-
depth analysis of 

the project



• To see if information on high-level aspects of the 
aid budget are made available on budget night, 
or shortly thereafter

• Key information:

➢ total overseas development assistance (ODA) 
estimates

➢ODA/GNI estimates

➢ total country, regional and global program 
estimates

➢ total sectoral estimates

➢estimates of total aid given via other government 
departments

I. High-level budget data 

Budget documents accessed from: Australian Official Development 
Assistance budget summary 2021-22 | Australian Government 
Department of Foreign Affairs and Trade (dfat.gov.au)

https://www.dfat.gov.au/about-us/corporate/portfolio-budget-statements/pbs-2021-22-aid-budget-summary


The Aid Program continues to provide timely 
budget information, but some key aspects 
have been missing
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Total ODA 
estimate

Y Y Y Y Y Y Y Y N N Y

ODA/GNI estimate Y Y N N N N N N N N N

Country/regional 
estimates

Y Y Y Y Y Y Y Y Y Y Y

Total sectoral 
estimates

Y Y N Y Y Y Y Y N N N

Total OGD 
estimates*

Y Y y Y Y Y y Y Y Y Y

Source: From Australia’s development budget and statistical information. Relevant documents obtained by the Development Policy 
Centre on Budget night or shortly after.

Note: 2022-23* refers 2022-23 March Budget. OGD= ‘Aid through other government departments’. This analysis is done by Cameron Hill.

Table 1. Budget information contained in aid budget summaries

https://www.dfat.gov.au/development/australias-development-budget-and-statistical-information


• To see if the Aid Program details all 
its projects on the website

• Project coverage = the share of the 
total number of projects (over AU$1 
million) that are listed on the 
webpages of the country and 
regional programs (or plus a 
separate project list)

II. Project coverage

Example for the Solomon Islands 
program. Accessed from: 
Countries, economies and 
regions | Australian Government 
Department of Foreign Affairs 
and Trade (dfat.gov.au)

A list of projects between AU$ 3 to 10 million newly introduced by DFAT, accessed 
from: Current ODA investments between $3m and $10m | Australian Government 
Department of Foreign Affairs and Trade (dfat.gov.au)

https://www.dfat.gov.au/geo/countries-economies-and-regions
https://www.dfat.gov.au/development/australias-development-and-statistical-information/current-oda-investments-between-3m-and-10m


Only 61% of aid projects (over AU$1 million) 
are listed on the Aid Program
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Figure 1. Percentage of projects covered on Aid Program web pages, 2022



• To quantify the extent to which simple outline information is provided on projects

• Key information: 

➢Project description

➢Planned dates

➢Project budgets

➢Previous financial year expenditure

• # of projects included in the samples

III. Basic project information

Project description

Budget Dates

2013 2016 2019 2022

225 239 246 280

Example of a Solomon Islands program accessed in 2022.



Availability of basic information remains high 
but has declined
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Year
Project 

description 
Planned 

dates
Project 
budget

Previous 
financial 

year 
expenditure

Average 
score

2013 100.0% 100.0% 47.6% 48.9% 74.1%

2016 99.6% 86.2% 86.6% 0.0% 68.1%

2019 100.0% 88.2% 88.2% 0.0% 69.1%

2022 98.6% 79.3% 77.1% 0.0% 63.8%

Figure 2. Availability of basic project information Table 2. Availability of basic project information



• To capture the extent to which in-depth information is provided on projects

• Key information (four stages of a project cycle):

• One document can only be counted once towards one category.

IV. Detailed project information

Category Criteria Examples of supporting documents

Policy and direction 
setting

Documents that outline the Aid Program’s 
approach to aid activities

Statements of commitment, baseline 
research, evaluations for the previous 
phase of a project

Plan and design Documents that explain how the activity should 
be undertaken

Work plans, design documents, 
concept documents

Implementation and 
performance 
management

Documents that report on the outputs of aid 
activities and whether these outputs achieved 
their objectives

Monitoring reports, progress reports, 
analytical reports

Review and evaluation Documents that evaluate the performance of aid 
activities

Mid-term reviews, final reviews, 
independent completion reports



Document transparency is worryingly low
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Figure 3. Availability of detailed project information

• Other patterns: 

➢ Country and regional programs that were more transparency in 2019 tend to be more transparent in 2022;

➢ Projects that start the project cycle transparent are more likely to be transparent in the latter phases of the project cycle;

➢ Larger projects are often more transparent than the smaller ones.



Conclusions
• Overall, our 2022 audit’s findings are worrying:

➢Although the Aid Program performs well in some areas, such as releasing timely high-
level budget data, providing historical data, listing projects between AU$3 to 10 million

➢Aid transparency have deteriorated since 2019 in all our assessments, and is now very 
low

➢ COVID-19 pandemic explains some of the poor performance, but not all of it

• To improve the aid transparency, the Australian Government should:

➢Make a clear commitment to a transparency reset

➢Set up a transparency unit within DFAT

➢Standardise online reporting for country and regional programs

➢Return budget night aid data releases to the status of Ministerial Statements

➢Adequately resource country programs

➢Keep doing what is being done well


