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2. History of gender-transformative 
approaches 
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We traced the history and application of gender-transformative 
language 

7

Distant and close 
reading within literature 
review 

Collaborative sense-
making

3 types of analysis of 
356 papers relevant to 
the concept of gender-
transformation in the 
development sector

1 - content 

2 – timeline 

3 – emergence  



Three streams of gender-transformative literature – demonstrate the breadth 
of literature   
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Gender-transformative approaches are not novel and are based on 
feminist thinking and ideas established many decades ago
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Gender-transformative approaches have been employed across 
numerous sectors demonstrating its broad application  
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3. Defining gender-transformative 
approaches 
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Gender transformative approaches describes transformative 
potential for social change 

11

Three models of gender equality within the development sector:

1 - equality as sameness – where women enter male domains 
2 - equality as equal valuation of men and women in society 
3 – equality as transformation to new standards of gender relations (Rees 1998) 

• Affirmation of radical empowerment and feminist agendas 

• Gender equality futures rely on a full reshaping of the fabric of society – broader societal 
change (not soley women's’ empowerment))

• The transformation is never fully complete and will continue to be contested and evolved 
into the future



Gender transformative development interventions are 
distinguished from other approaches  

12

Gender-blind Gender-neutral Gender-
sensitive 

Gender-
transformative

“Programs could influence gender equalities 
and become pathways for increased human 
flourishing” 

(MacArthur et al 2022, p.5)

(Kabeer 1994)



4. Five principles of gender-
transformative approaches 
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Gender-transformative social accountability 

Social 
Accountability: 

broad range of citizen-
led activities and 

initiatives to increase 
state accountability 

and improvements in 
delivery of public 

services.

Gender-transformative 
change: 

process, practice or 
approach which seeks to 

transform structures, leading 
to a sustainable change in 

people’s power and choices 
over their public and private 

lives. 



Five uniting principles of gender-transformative approaches
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Principle 1
Motivated towards 
profound gender-
transformations

‘transformative forms of agency that do not 
simply address immediate inequalities but 

are used to initiate longer-term processes 
of change in the structures of patriarchy’

(Kabeer, 2005, p. 16).

Critical consciousness: 

• …ability to perceive discriminatory norms and 
practices in society, and the motivation to 
intervene in order to change these norms 
towards a different reality



Five uniting principles of gender-transformative approaches
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Principle 2
Focused on the systems which 

perpetuate inequalities

‘…the goal of social change is not reform within the existing system, but radical 
transformation of the system itself. Social, political, and economic structures should be 

transformed in order to redistribute power and resources fairly’

(Maguire, 1984, p. 21).

• Multi-level and systematic approach to address deeply rooted inequalities

• Oriented towards leverage points that challenge and change the mindset of the paradigm of a system (its 
goals, structure, rules, delays, and parameters), and ultimately, the transcending of existing paradigms



Five uniting principles of gender-transformative approaches
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Principle 3
Grounded in strategic

gender interests

‘transformative approaches address 
the causes, and not just the 

consequences of existing inequalities’

(MacArthur et al 2022, p.8)

• Concepts addressed in programming have strategic outcomes related to power, structures, norms, 
attitudes, and gender relations. 

• Contributing to strategic gender interests involves re-imagining social norms, through changing 
status or changing power relations, particularly between women and men, or in relation to other 
genders.



Five uniting principles of gender-transformative approaches
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Principle 4
Recognising and valuing diverse identities

‘while gender is never absent, it is 
never present in pure form. It is always 
interwoven with other social 
inequalities such as class and race 
and must be analysed through a 
holistic framework if the concrete 
conditions for life for different 
groups of women and men are to be 
understood’ 

(Kabeer 1994, p. 65).

• transformative changes towards gender equality intersect 
with a range of aspects such as nationality, race, culture, 
religion, marital status, age, physical ability, sexuality, class, 
and caste

• Do not focus primarily on the characteristics of people 
(e. g. their race, class, or gender identity), but on the 
understanding of structural processes (racism, classism, 
patriarchy and cisnormality which pervade social, political 
and economic systems) that create and perpetuate 
inequalities



Five uniting principles of gender-transformative approaches
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Principle 5

Embracing 
transformative 
methodological 

practices

• Reflexive, participatory, action-oriented, and 
collaborative integration of research and practice

• Little distinction between research and practice as 
they became melded into one united approach. 

• Action-based methodological approaches are 
inspired by the transformative research paradigm

• Parallels decolonising approaches 

‘There are opportunities to integrate decolonising approaches alongside 
reflexive, participatory, change-focused, action-oriented, and collaborative 
practices of gender-transformative interventions. 

As such, this principle requires a shift in practice, bringing implementation, 
evaluation, and research much closer to one another, and designing initiatives 
that integrate them. By leveraging transformative methodological practices, the 
process of inquiry melds into the process of action.’ (MacArthur et al 2022, p.9)



Five uniting principles of gender-transformative approaches
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5. Gender equality as a 
transformative agenda 

21



22

Gender equality as transformation – take aways

Gender-transformative approaches: 

• are not novel and are based on feminist thinking and ideas established many decades 
ago

• have been employed across numerous sectors demonstrating its broad application  
• describe transformative potential for social change 
• are distinguished from other Gender and Development approaches 

• Five principles highlight the focus on societal change and that practice continues to evolve 
– inclusive of intersectionality and decolonizing mindsets and practices

• ‘GT’ language aims not to repair the women, or change the men, but to transform the 
systems and structures to emancipate both men and women to create new ways of being 
and doing

• Instead of gender mainstreaming as a stepping-stone to development (instrumentalist) 
gender-transformative approaches offer opportunity for a transformative agenda  



Thanks so much. 

keren.winterford@uts.edu.au
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