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Investing iIn Women

Vietnam

e Investing in Women, an initiative of the
Australian Government, uses innovative
approaches to improve women’s economic
participation as employees and as entrepreneurs
and to influence the enabling environment to
promote women’'s economic empowerment in
the Philippines, Indonesia, Vietnam and
Myanmar.

Philippines

e |IW's design reflected strong DFAT aid priorities
on both and private sector development and
gender equality.

e A package of mutually reinforcing workstreams
around access to capital, workplace gender
equality and wider social norms.

e Strong reliance on local partner organisations
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Bridging the capital gap

e catalysing increased availability of capital for women-
owned/led small and medium enterprises

* building the gender lens investing (GLI) ecosystem
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OVERVIEW OF IW MODEL TO CATALYSE INVESTMENTS

Intentional Impact Investments in Women’s SMEs Increase.

t

/ Addressing Supply-side Constraints \

IW Champions Impact Investors Industry Players
I Catalyzing the market I Influencing the market I
Blended Finance Covid-19 Investor Engagement
Response and
Investment capital / kK Industry advocacy, building
Operational support/ Al GLI ecosystem, knowledge

K Technical assistance building /
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81 INVESTMENTS AND GROWING INDONESIA - 37/ WOMEN'S SMES
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81 INVESTMENTS AND GROWING PHILIPPINES — 34 WOMEN'S SMES
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81 INVESTMENTS AND GROWING VIETNAM — 10 WOMEN'S SMES
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CATALYSING FURTHER INVESTMENT

Investment
Deals

81 deals worth

Leverage

Private Capital

AUD 273.3
million (17.0x)

Public Co-
Investments

B AUD 18.1 million

.

Launch of new
gender-focused
funds

~AUD 217 million

Buy-in by
Macquarie of IW
RISE Fund

AUD 1.3 million

Recycling of IW
Capital

~AUD 22 million

.t

Gender and
diversity

y integrated into v

investing
activifies of

11 investment
firms

MEASURES OF SUCCESS

Scaling of IW’s
Capital+ Model

Industry
Champion

Advocacy,
knowledge
products, and
growing
community of
practice within
social finance
community
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Business partnershlps for
Workplace Gender Equality

 building Business Coalitions as local actors to promote WGE
and provide services

e engaging firms in gender assessments = evidence for
targeted workplace initiatives

* influencing regimes of corporate sustainability reporting 2

encourage business engagement on WGE
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4 Coalitions with 112 companies representing over 1,048,761 employees

82% provided with WGE services, 87 WGE Assessments completed
4 A\

BUSINESS l
\v‘/BCWE i COALITIONY

PBCWE FOR GENDER EQUALITY/
Membership 23 29 36 24
Employees 205,816 355,866 436,327 50,252
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Lessons learned from Business Coalition model?

* Establishing new partner organisations — building the plane while flying it

* Need to attract and retain right skills mix as needs evolve (gender, private
sector engagement, business development)

» Design assumptions ambitious around private sector awareness, demand and
appetite for evidence — beware of entrenched norms

- Be ready to adapt approaches as required: clear on why, flexible on how
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Shifting gender norms

« supporting local gender equality advocates, to champion
positive approaches to'women's and men's roles in the
workforce and at home

 use of social media campaigns targeting urban millennials®
attitudes and behaviour around gender equality
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Empirical

expectations
(what we see others do)

Behaviour
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Empirical

expectations
(what we see others do)
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User-generated
content

Empirical

Working with )
influencers expectations
(what we see others do)

Large
events
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Work with influencers User-generated content Large events

* Worked with 10 individual and 6 » Father’s Day contest in June » "Career Has No Gender” school
institutional influencers inviting men to showcase how they event in September attended by
* Reached 35.8 million users in 6 equally share caring roles 2,100+ onsite participants and
months with positive examples of * Reached 275,000+ in 2 weeks by 4,500+ online viewers
equal sharing of economic and using personal accounts of men * Media coverage via Hanoi TV,
caring roles during COVID sharing unpaid care work QPVN (Army TV), TTN (National

Youth TV), and online newspapers
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Normative

expectations

(what we think others
expect us to do)

Approaches
for depth
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Normative

expectations

(what we think others
expect us to do)

Approaches
for depth
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Training

« Training series that starts with
"Philosophy of Gender” and
culminates with Training of
Trainers

Road to Raisinga ' -
Successful Tech Voc
Professional

Alamin kung gaano kahalaga ang suporta ng
magulang ayon sa working tech-voc students na sina
Janissa at Paula!

Network-building

« Community of Practice for tech-

voc gender practitioners

» Peer-to-peer sharing of best

practice and challenges

RMAHEIKIE T AT-Tuonir

e @ @ BEAES0 0 B

Silaturahmi (Kopdar)Tokoh Agama Wilayah Depok

¢ Teladan Nabi Muhammad SAW dalam
Mendukung Hak Perempuan Bekerja,,

Narasumber:

= b ;
! 14 1% i . M
iy Ry g |
Nyal Dr. Nur Rofiah, Bil. Uzm. 38 R
3 i Ustazah Dr.

Working with authority

«  Working with Islamic clerics to
promote religious narratives
supportive of working women

« Exposing Islamic clerics to
respected figures in Islam in
Indonesia who are supportive of
working women
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What next?

Investing in Women finishes June 2023 — wrapup, documentation, completion
and handover...

Successor program IWISER scheduled to start early 2023
(INVESTING IN WOMEN: WOMEN IN INCLUSIVE, SUSTAINABLE ECONOMIC
RECOVERY)
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