£

SIAP SIAGA
wstralia - Indonesia Partnershi

Australian Government

Learning from Systems Change Approaches to e : 3 2 s
Address Complex Development Issues Wi g 1

Denika Blacklock and Ancilla Bere, AIP-DRM/SIAP SIAGA ==




The Australian-Indonesian Partnership for Disaster Risk Management/AIP-DRM (SIAP SIAGA)

ZD Outcomes Partners
A five-year program 1. Disaster management agency organisational * National and Provincial Disaster
(2019-2024) to systems are strengthened Management Agencies
strengthen Indonesia’s 2. Subnational governments better able to *  Ministry of Home Affairs
management of disaster prevent, prepare for, respond to and recover *  Ministry of Social Affairs
risks and engagement from disasters * National and Provincial
between Australia and 3. Strengthened cooperation between GOA and Development Planning Agencies
Indonesia GOl on regional humanitarian preparedness * National NGOs and Community-
and response Based Organisations
4. Strengthened learning, innovation, *  Ministry of Foreign Affairs
cooperation and inclusion for disaster
management
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Disaster Management in Indonesia

Paradigm Shift

2004 Indian Ocean
Tsunami triggered a
shift in thinking in DM

Rapid DM Sector
Growth

Significant investments
in technical capacity,
resulting in substantial
national resources for
DM

Emerging System
Bottlenecks

Complex institutional
architecture and indirect
relationship between
national DM authority
and subnational DM
agencies, another actors

Siloed DM System

Complex policy
environment
contributing to uneven
service delivery
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Systemic Challenges to Disaster Management in Indonesia

Traditional M
institutional : ove awaYt
capacity building Shift to focus rom capacity
Complex . development to
o approaches often on disaster .
institutional . alignment of
and policy contributing to management 4 the system
additional system y

environment both internally

and with other
systems

complexity and effectiveness
silos within the

system
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Understanding System Complexity and Leverage Points

| LG have poor |
understanding on how
| to implement MSS I

False assumption that all
citizens have equal access
to power/decnss:ons

Shallow Interpretation

of GEDSI QUALITY/

Absence of
laws on GEDSI

e CONSISTENCY
) l ) OF SERVICES
Guid.?nce on GEDS! Low polmcal priority CBDRM
- mainstreaming for meaningfull public Resilient HH Concept not Integrated
incomplete/not participation in decision not holistic ko planddin
coordinated making E 9
[ .
r \ . . (
: Decison making
No guidelines on Spatial Planmng not inclusive Unclear ho
DM coord strictires requirement for cities/ Bty o
district are different districts will plan
\ J and implement MSS
\
No regulation to \
explain DM planning
architecture 7 N
( h No momtonn em Quality and availability
dGaps in information Je— J/ ENP of (spatial) data ~ )
issemination access [* TY
for public = 1~ \ LOW COMMUNI | \ T P )
. -
AND HH RESILIENCE ) =
- ~ 1)
Public awareness
doesn’t include CBDRM programs CBDRIM ";gdu'lerf
religious/customary in different ministries not aligned wit
leaders MOHA/MOV
A8 J
1 N
\
Comms mechanisms '
not inclusive ’ . i N - T
3 »
( L/
| m— {
v
{ \ ‘
- C Lack of budget ( \
Ab ¢ city 0&% availability for
GV;%?EED% to nance gender mainstreaming ‘ Different risk management Inifficient use of cluster
below BNPB & ministry system to make policy more
of tourism inclusive
Not LG A MSS requires DRA
ot 3 }—— devel /funded |, L/
have up to date DRA eve OE:(:G " ¢ —————— J
—e
f_% | >
. >
Poor alignment : )
of DRA with J

development plans
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Understanding System Complexity and Leverage Points

* Adjust to changing contexts
(political priorities, other
policy environment factors)

*  Build on what’s working well

e Cease activities that are not
contributing to change we
want to see

e Assess results —do they
contribute to the change
we want to see?

* What new leverage points
are emerging?

*  What ‘next level’
bottlenecks are emerging
vis a vis our TOC

Adaptation
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Driven by Theory of Change
and alignment with
government priorities
Leverage other initiatives,
existing capacities

Facilitation based, minimal
direct technical assistance
Focus on government business
processes — coordination,
communication, roles and
responsibilities
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Lessons from Systems Change Approaches

03

Good for MIC

A more effective approach for MICs which already have established
capacities

Complex Public Policy

{
Shifts thinking in government around disaster management — from
technical function to public policy issue

Improved Adaptive Capacity

Creates space for more evidence-based advocacy and increases Q\Q
capacities for adaptive management by government
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Learning from Systems Change Approaches

to Address Complex Development Issues

whNAS,
o5 2
, 7
@, (s
Y
=z
=T

SIAP SIAGA & <

Australia - Indonesia Partnership B N P B AI,lStl‘a]ian GOVEI‘nmEIlt

for Disaster Risk Management

Thank you




