
qualKit: 

Exploring GESI 

change

Australasian Aid 

Conference

29 November 2022



Acknowledgement of country

In the spirit of reconciliation, the Water for Women Fund 

acknowledges the Traditional Custodians of country 

throughout Australia and their connections to land, sea and 

community. We pay respects to their elders and leaders 

past, present and emerging, and extend that respect to all 

Aboriginal and Torres Strait Islander peoples today. 
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Introducing qualKit

Tour
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Introducing the team

Jess Macarthur

(UTS-ISF)

Melita Grant 

(UTS-ISF)

Jose Mott (GEDSI, Fund 

Coordinator Team)
Stuart Raetz (MEL, 

Fund Coordinator 

Team)



What we will cover today

1. Background: Water for Women Fund

2. Why QualKit?: Needs Assessment

3. QualKit overview and quick tour

4. Reflection on process
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Our CSO and RO partners



Theory of Change



Towards transformation



qualKit development
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Needs assessment: our partners (2020)

MSC (2)

Stories of Change (4)

Photography (2)

Focus Groups (6)

Interviews (6)

Survey (5)

Workshops (5)

Participatory Activities (5)

Gender-equality

data collection practices

Text Analysis (2)

Word Clouds (2)

Basic Statistics (6)

Thematic Analysis (6)

Case Studies (3)

Participatory Analysis (3)

Personas (1)

Gender-equality

data analysis practices

Opportunities to 

explore further 

analysis 

approaches ☺



Types of gender equality changes
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1) Leadership

2) Participation

3) Economic empowerment
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Anchoring

findings

Developing  

recommendations
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Designing

study

Sampling

Data

collection

Data

preparation

Interpreting

the data

Co-developing

findings

Communicating

findings

Sharing back

findings

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Low Mid High

Lowest confidence in

designing qual MEL 

Highest confidence in 

data collection

Confidence in using 

qualitative approaches
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Capacity and 

Confidence

Time

Analysis and 

Interpretation
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Stakeholder 

resistance

Designing Data 

Collection Tools

Qual MEL challenges





Approaches

TBC

Photovoice
Stories of 

Transformation
Positive Deviance Learning Diaries

Participatory Rapid 
Appraisal

Theory-based Most 
Significant Change

Q-methodology Life Histories

Micro-narratives



Techniques
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Unpacking significance 
framework

Theory of change Audio  Surveys Digital Tools Daily Clocks Visioning

Mapping Journey Mapping Laddering Matrices Card Sorts

Generating Insights Thematic Analysis Sensemaking Workshops Data Visualisation Personas



Quick demo

Tour
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Reflections on the process

• Demand is strong for applied qualitative tools and approaches

• Capacity: meeting partners where they are at; supporting use is 

ongoing

• Remote monitoring: an opportunity to pilot innovative qual at 

scale

• Do No Harm: qualKit was an entry point for broader discussions 

about power in MEL; e.g. ethics & rights in photovoice, 

unintended consequences

• Mixed methods: nesting in broader MEL system: e.g. WASH-

GEM (Quant); qualKit (Qual)

• ‘Complexity aware’: qual approaches are critical for us to 

address inclusive climate resilient WASH
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Explore for yourself!
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