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Nahdlatul Ulama and LPBI NU

ü Nahdlatul Ulama (NU) is a social & faith-based organization in Indonesia.
Established in 1926 in Surabaya, East Java.

ü NU has organizational structure from the national level to the lowest level of
society in all areas of Indonesia. NU has also Special Branches (PCINU) in 34
countries.

ü NU established 18 institutions and 14 autonomous bodies as implementing
agencies of its vision, mission and strategies. One of them is LPBI NU
(Nahdlatul Ulama Institution for Disaster Management & Climate Change).

ü LPBI NU is an institution of NU with mandate to implement policies and
programs in disaster management, climate change & environment.

ü LPBI NU has been initiated since 2005 and officially established in 2010.



PKMM-CBA Program

OUTCOME 1

To Communicate Disaster Risk during the COVID-19 Pandemic

OUTCOME 2

OUTCOME 3

Public Campaign on COVID-19 prevention, vaccination & DRR:
1. Seting up strategy & design including material testing;
2. Producing and installing material of public campaign;
3. Reprinting and reinstalling billboard of SOP of COVID-19 prevention;
4. Socializing the public campaign materials public in places of worship.
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Capacity building of the Local Team in DRM and Coordination:
1. Training of disaster risk management;
2. Training of coordination in Disaster Management.

To Increase Local Team in DRM & Coordination in Disaster Management
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Geospatial-based citizen disaggregated data update:
1. Renewing licence;
2. Updating platform, providing training & technical assistances, integrating & visualizing

data within dashboard (will be integrated into Local Government Information System).

3 Development of local-based mechanism disaster response during COVID-19 pandemic:
1. Disaster risk assessment;
2. Disaster response SOP in time of COVID-19 pandemic.

o The program implemented for 16 months (2021 June – 2022 September 2022) in 112 sub-villages, 18 villages, 8 (eight)
districts/municipalities, 3 provinces (East Java, Bali and West Nusa Tenggara) involving 784 community working group as
implementers;

o Target beneficiaries of the program: 108.772 people (52.859 men & 55.913 women) or 34.083 households, people with disability: 300
people (174 men & 126 women);

o This program implemented by LPBI NU supported by SIAP SIAGA with support funding from DFAT Australia as continuation of a previous
program carried out from May 2020 – May 2021.

Utilization of support facilities for COVID-19 prevention efforts:
1. Maintaining hand wash facilities;
2. Maintaining quarantine facilities;
3. Conducting regular health check for vulnerable group of COVID-19.
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Provision of aid packages to the most affected group by COVID-19:
1. Identifying and selecting potential beneficiaries;
2. Distributing aid packages based on needs using the CVA mechanism.
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To Increase Effectiveness of Community-based COVID-19 Prevention

OUTCOME 4

To accelerate economic recovery pemulihan COVID-19 pandemic impact

1

2

3

Formulation of an inclusive economic recovery strategy & action plan:
1. Market assessment & preparing criteria selection;
2. Assessing potential beneficiaries;
3. Selecting potential beneficiaries;
Implementation strategy & action plan for economic recovery:
1. Training of bookkeeping;
2. Training of packaging;
3. Training of marketing;
Increasing sustainability of economic recovery through the integration of local SMEs into
digital platform:
1. MoU with local start-app;
2. Training of utilization of information technology;

4. Formulating strategy & action plan;
5. Recruiting economic recovery facilitators;
6. Training for economic recovery facilitators.

4. Providing capital support;
5. Providing technical assistances (by facilitator).

3. Providing technical assistances to the local SMEs.



Risk Communication of the PKMM-CBA Program

Public campaign through posters and banners on COVID-19 Prevention, COVID-
19 Vaccination & DRR preceded by trial materials involving potential
beneficiaries - supported by BIT and installed in the accessible public areas. The
messages referred to materials from GoI and contains threats and efficacy about
pandemic COVID-19 and disaster risk reduction.

Publishing SOP of COVID-19 prevention through billboard as result of
agreement of prominent stakeholders at sub-village level, signed by them and
installed in the strategic points in the program areas.

Socialization of public campaign materials through places of worship
(mosques, churches, temples) as well as local religious and social forums by
involving religious and community leaders. The program also provided
animated videos on materials of COVID-19 prevention and disaster risk
reduction with local languages to support the socialization.



Supporting Facilities

Masks distributed to all
citizen in the program
areas

9.993 aid packages
distributed to the
vulnerable group affected
by COVID-19 pandemic &
disasters using CVA
mechanism.

748 units of handwash
stations (7 units for each
group) provided and located
at the strategic locations
followed by agreement on
maintenance.

Regular health check for
vulnerable group by
COVID-19 in collaboration
with local health agencies

112 units of quarantine
facilities provided for
suspects (1 unit for each
group).



Community Behavior Change

Become
accustomed to
wearing mask
when doing
activities outside
the home

Keeping the
distance
when in
public
spaces

Become
accustomed to
washing hands
with soap and
water

Doing and
accelerating
vaccination
against
COVID-19

Inviting people
to implement
health protocol
at local social
and religious
events

Recognizing the
disaster hazards
& knowing how
to reduce the
risks



Measuring Behavior Change (1)

• LPBI NU together with BIT conducted an assessment of behavior change
regarding the implementation of health protocols through the practice
of washing hands using the facilities provided by the program which are
placed in public facilities (schools, houses of worship, shops and stalls).
•Washing hands with soap and water is a behavior that is not only related
to the COVID-19 pandemic but also to reduce various health risks.
• In addition to conducting an assessment, LPBI NU together with BIT also
seeks to assess the influence of key community leaders (local leaders,
religious leaders & shop owner to encourage sustainable behavior
change.
• They were trained to encourage people around them to use hand wash
stations before entering these places.
• A randomized cluster controlled trial was conducted in 180 hand
stations in 18 villages in 8 district/municipalities in the program area.
The number of people washing their hands during predetermined peak
hours was measured over 7 days.



Measuring Behavior Change (2)

• In addition to observation and interviews, qualitative process
evaluation was also carried out through telephone surveys and
FGDs with the stakeholders.
• The results of the predetermined linear regression model show that
intervention with involving key community leaders has led to 72%
more handwashing activities in hand wash stations or 607
additional peak hour hand washing activities per region, per week
during the intervention.
• The qualitative findings show that interventions with involving key
community leaders can increase social norms regarding hand
washing with various level of improvement.
• The results of our evaluation show that promoting community
engagement with key community leaders can be a productive and
cost-effective tool for promoting handwashing in an evolving
context.



Measuring Behavior Change (2)The Influence of Religious Leaders 
Against COVID-19 in Indonesia

1. The result of the SMRC survey: religious leaders are the
most trusted people to explain to the public about COVID-
19 prevention after medical team and the president.

2. The results of a survey of The Research and Development
Agency of the Indonesian Ministry of Religion Affairs:
religious leaders, health workers and the government have
a strong influence in handling COVID-19 and vaccinations.

3. The results of the Indonesia Digital Literacy: religious
leaders have a very central position, because 61.7% of the
public trust information related to pandemics and
vaccinations from religious leaders.
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