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Animation Video

NAVIGATING EVERYDAY LEADERSHIP: 

SPACES OF CONTESTATION IN THE INDO-PACIFIC 

https://www.dropbox.com/s/cjximri4hyh7pog/DLP3%20Synthesis%20Final%20Subtitled%20November%202023.mp4?dl=0


ABOUT DLP

DLP is an international research partnership 
that explores how leadership, power and 
political processes drive or block successful 
development.  

We focus on the role of leadership in forming 
locally-legitimate institutions that can promote 
development outcomes – from sustainable 
growth to political stability and inclusive social 
development.
 
Funded by DFAT since 2006. For this phase 
(phase III), DFAT has invested AUS $3.6 million.  

16 partners working across 7+ countries on 
9 research projects

International Centre 

for Ethnic  Studies, 

Colombo
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WHAT QUESTIONS DID WE ASK?

How is 
leadership 

understood in 
different 

contexts?

Where do 
leaders come 

from?

How do  leaders 
collectively 

influence 
development?

How can 
developmental 
leadership be 

supported?



Key message 1: Everyday Leadership Matters

❑Leadership matters because it solves the fundamental 
problem of collective action: that is, how do people with 
varied interests, power and ideas negotiate and contest 
desired futures?

❑To better understand how leadership does this, we need 
to widen our horizon on it, in two senses: 

• First, expand the definition of who can lead, and 
move beyond a focus on ascribed or inherited ‘roles’  
(e.g. of politicians, officials, or customary leaders), 
towards a socially embedded view of a ‘leader’ as 
anyone with sufficient legitimacy, opportunity and 
motivation to act.

• Second, observe leadership in all the spaces it 
operates, including where it is hidden beneath the 
surface. This requires an ‘everyday’ perspective. 



Key message 2: Relationships and Ideas are the 
foundation for effective use of Material Resources

• Solving collective action problems requires legitimate 
and locally embedded leaders who understand the rules, 
the ideas and norms they represent, and have the power 
to navigate, contest and harness them towards desired 
futures. In this process, some things matter more than 
others:

• Relationships are the primary engine of collective 
action: they are how leadership resolves disputes, 
solves problems, and builds the necessary trust to 
realise shared interests.

• Relationships are vital for mobilising and contesting 
ideas. They also operate through them: leaders need 
to narrate change following a locally legitimate 
script.

• Material resources will only support locally legitimate 
collective action where enabling relationships and 
ideas are in place.



Key message 3: Centrality of collective Identity 
and a sense of self 

❑ Social identity is both personal and political. It 
shapes how leaders see the world, what they 
understand to be the possibilities for change, and 
how they view their own role in generating it.

❑ Identity operates at the level of ideas i.e. 
expectations of leaders but it also has a relational 
dimension. We know who we are by who we are not. 
Developing a sense of self, formative experiences 
and early socialisation i.e. in the family or at school 
help explain where leaders come from and what 
pathways they choose 

❑ Identity also clearly shapes access to, and  
authority over material resources which can be 
used to challenge of reinforce existing networks of 
power and influence



IMPLICATIONS

❑ Recognise the System and 
      Leadership already in Place

❑ Enable Emergence

❑ Understand Power as Relational

❑ Put Ideas and Relationships before 
Money

❑ Make the Invisible Visible



Disability Leadership In Indonesia

https://www.dropbox.com/scl/fi/zgy8muyuxe69rmrctkbnj/DIsability-leadership-in-Indonesia-video-Sequence-6-1.mp4?rlkey=36sob94fbg02rgnou4atqjt4n&dl=0




Thank you to all the brilliant researchers on DLP Phase 3:

Salā George Carter (Australian National University, Australia); Loretta Case (independent researcher); Jack Corbett (University 
of Southampton, UK, now Monash University, Australia); Yumasdaleni (BRIN – National Research and Innovation Agency, 
Indonesia); David Fa’avae (University of Waikato, New Zealand); Edmond Fehoko (University of Auckland, New Zealand, now 
University of Otago, New Zealand); Seu’ula Johansson Fua (University of the South Pacific, Fiji); Mario Gomez (International 
Centre for Ethnic Studies, Sri Lanka); Geua Gorio (independent researcher); Viyanga Gunasekera (International Centre for Ethnic 
Studies, Sri Lanka); Aida Harahap (Universitas Sumatera Utara, Indonesia); Graham Hiele (Solomon Islands National University, 
Solomon Islands); Tony Hiriasia (University of the South Pacific, Fiji); David Hudson (University of Birmingham, UK); Elisabeth 
Jackson (La Trobe University, Australia); Tanya Jakimow (Australian National University, Australia); Danny Jim (independent 
researcher); Ujjwal Krishna (La Trobe University, Australia); Ekawati Liu (independent researcher); Demetria Malachi 
(independent researcher); Claire Mcloughlin (University of Birmingham, UK); Mark Moran (independent researcher); Gordon 
Nanau (University of the South Pacific, Fiji); Tum Nhim (WaterSHED, Cambodia); Long Heng Orng (WaterSHED, Cambodia); Kate 
Pruce (University of Birmingham, UK); Nur Syarif Ramadhan (PerDIK, Indonesia) Martyn Reynolds (Victoria University of 
Wellington, New Zealand); Robandi (Solider.id, Indonesia) Richard Robyns (University of the South Pacific, Fiji); Chris Roche (La 
Trobe University, Australia); Grace Rohoana (Solomon Islands National University, Solomon Islands); Cucu Saidah (BILiC – 
Bandung Independent Living Centre, Indonesia); Panji Surya Putra Sahetapy (independent researcher); Ishak Salim (PerDIK, 
Indonesia); Kabini Sanga (Victoria University of Wellington, New Zealand); Sen Sendjaya (Swinburne University of Technology, 
Australia); Asima Siahaan (Universitas Sumatera Utara, Indonesia); Roannie Ng Shiu (Australian National University, now 
University of Auckland, New Zealand); Adrien Stehly (WaterSHED, Cambodia); Nadine Vanniasinkam (International Centre for 
Ethnic Studies, Sri Lanka); Ramona Vijeyarasa (University of Technology Sydney, Australia); Baia Warapa (independent 
researcher); Erin Wilson (Swinburne University of Technology, Australia); Joni Yulianto (SIGAB – the Institute for Inclusion and 
Advocacy of Persons with Disabilities, Indonesia); Yuyun Yuningsih (BILiC – Bandung Independent Living Centre, Indonesia). 

www.dlprog.org
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