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Organisational 

Gender Equality 

Self-Assessment





What is a Gender Equality Self-Assessment (GESA)?
A baseline of the 
status of gender 

equality for 
discussion & 

analysis 

A participatory 
process that 

builds 
organisational 

ownership for the 
agency’s gender 

equality initiatives

A Gender action 
plan



Adaptation of Existing Tools



LEADERSHIP

CAPACITY

ACCOUNTABILITYCULTURE

SAFEGUARDING

GESA Framework



GESA Methodology

1

Preparatory 
reading

2

Survey

3

Focus group 
discussions

4

Key informant 
interviews

5

Gender pay 
gap analysis 
(optional)

6

Document 
review 
(optional)

7

Action 
planning



Cambodia Country Office 
Case Example: 2022 Gender 

Equality Self-Assessment 



LEADERSHIP

Develop a succession planning strategy to 
ensure increased gender diversity in senior 

management roles

Provision of mentorship opportunities for 
women and historically marginalised 

communities



CAPACITY

Ensure a dedicated Gender Advisor is 
hired/retained to mainstream gender equality 

throughout office and programmes

Increase # of gender equality trainings for SCI 
colleagues and partner organisations



ACCOUNTABILITY

Close gender pay gap

Develop specific actions to 
recruit, retain, develop and 
promote female staff at all 

levels

Embed gender equality in 
country strategic plans & top 

ten priorities



CULTURE

Creation of staff affinity groups (i.e. women’s forum) that support the advancement of gender 
equality in workplace policies, practices and culture



SAFEGUARDING

Revamp of workplace culture 
policy (addressing all forms 

of harassment & 
discrimination)

Ensure safe and confidential 
complaint and reporting 
mechanisms are in place 

within the office

Conduct anti-harassment 
trainings across the office 

and departments 



Reflections:

• Political will & buy-in from organisational leadership

• Focus not only on the “what,” but also the “how

• Institutionalisation of internal evaluations

Future Visions:

• Iterative examination and update of tool; focus on 

contextualisation, analysis of power 

Reflections & Future Visions

Justice



QUESTIONS?



THANK YOU

FOR MORE INFORMATION

Sopheap Suong (he/him)

Specialist, Gender Equality and Social Inclusion

sopheap.suong@savethechildren.org

mailto:Sopheap.suong@savechildren.org

	Slide 1: PROPELLING GENDER EQUALITY & SOCIAL JUSTICE FROM THE “INSIDE-OUT”
	Slide 2
	Slide 3: What is a Gender Equality Self-Assessment (GESA)?
	Slide 4: Adaptation of Existing Tools
	Slide 5: GESA Framework
	Slide 6: GESA Methodology
	Slide 7: Cambodia Country Office Case Example: 2022 Gender Equality Self-Assessment 
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Reflections & Future Visions
	Slide 14
	Slide 15

