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AIFFP - Background

Å Part of Australiaôs Pacific Step-up with Pacific 

Governments and private sector to build, 

transformative and quality infrastructure to meet 

the needs of Pacific Island Partners

Å Up to $3 billion in loan financing and up to A$1 

billion in grants

Å Launched in 2019, 18 projects, 10 countries, 

AUD1.8b Financing Agreements





Policy context –E&S

ÅStrategic policies e.g. AustraliaôsInternational Development 
Policy

ÅPIC environmental and social safeguard systems (e.g. laws, 
regulations)

ÅRegional development strategies and plans

ÅAIFFP Policies including:

ÅSocial Procurement Policy

ÅGEDSI Strategy

ÅE&S standards ïDFAT's Environmental and Social 
Safeguards Policy (grant, grant & loans), IFC PS & 
Equator Principles IV (loans only)

ÅGood international industry practice/sector standards for 
E&S risk management, GEDSI, climate change etc



Safeguards: Do No Harm?

Å Main initial principle of all safeguards is ódo no harmô to:

Å the environment i.e. water, biodiversity, ecosystems, air quality etc.

Å communities i.e. displacement, resettlement, livelihoods, access to 

resources & subsistence, informed consultation and engagement

Å workers on the project i.e. labour protections

Å vulnerable people e.g. Indigenous Peoples, women, children, people 

with disabilities or experiencing poverty, the elderly, ethnic minorities...

Å Each financing bank or body has its own set and expects compliance as 
a condition of disbursement for the borrower

Å Safeguard policies evolve with the times e.g. PSEAH, climate change, 
modern slavery

Å But in development, is just "not doing harm" enough?



Safeguards and AIFFP’s Operational Context

Å The Pacific Paradox: Pacific Island Countries are an especially complex place to 
finance and deliver large infrastructure, with low success rates. 

Å Borrower countries are considered to face a choice about whether to partner with 
financiers who:

Å Neither approach addresses the core development problems facing E&S in Pacific 
Infrastructure.

Å Approaches need to be adapted to local realities and contexts

Apply traditional complex 
international standards which 

avoid environmental and 
social risk at almost any cost.

or

Rely on national standards 
and avoid the high upfront 

cost and complexity of 
international safeguards 

approaches. 



Moving 'beyond avoidance' 

Å Moving beyond traditional E&S risk management thinking 

(impact avoidance) to improving development outcomes

Å Achieved through intentional mainstreaming of GEDSI, climate 

resilience, local economic opportunities throughout the lifecycle 

of the investment

E & S safeguards

Development 

objectives e.g. 

GEDSI, Climate, LC

Sustainable, 

resilient, inclusive

infrastructure



Integration Frontier
AIFFPôs core focus is to support infrastructure financing:

Which meets the 
highest international 
environmental and 

social (E&S) 
standards, applied in 

ways which allow 
borrower country 
systems to lead

That uses adaptive 
management, 

allowing investment 
design to shift as 

institutional, capacity, 
and technical needs 

arise or become 
apparent

Where regional 
priorities are 

paramount, and good 
international industry 
practice is adapted to 

local conditions

Where quality 
contractors are in 

place, managed, and 
supported to deliver 

value for money 
outcomes

e.g. Supporting PNG 
Power Ltd to develop 

an integrated 
Environmental and 
Social Management 

System

e.g. Addressing forced 
labour in energy 

supply chain

e.g. Promoting use of 
SPREP EIA 

Guidelines and SESA 
Guidelines

e.g. Prioritising Value for 
Money of whole 

investment not just 
lowest cost (avoiding 
"High cost of cheap 

projectsò)



Australia, through AIFFP, is providing a USD22 million financing package 
to Solar Pacific Pristine Power for a landmark solar and battery energy 
storage facility in Palau. 

CONTRACTS & CONTRACTORS

Utilised the IESC function to add value 
across the project cycle, not just 
compliance e.g. Post-Financial Close 
support.

Support local and regional Contractorsô 
capacity and capability development.

PARTNERSHIPS

Compliance due diligence 
identified a risk of modern 
slavery led to a collaborative 
effort of solution identification 
leading to multi-pronged benefits 
to the region. 

Case study: Palau Solar



Å Beyond Risk Management

Å Early identification of development opportunities e.g. GEDSI, 

Climate resilience, climate change

Å Addressing capacity needs, particularly for operations and 

maintenance of the infrastructure

Å Working with contractors to enhance capabilities in 

environmental and social management

Å Localisation

Å Strengthening national and quality contractorsô ability to 

compete 

Å Treating clients as equal partners, and preparing them to lead 

the management of the assets through embedding and 

enhancing skills, capacity and capability

Å Early identification of local content opportunities

Learnings



Å High-level desktop 

analysis to determine 

existing situation and 

level of risk based on 

existing situation and 

proposed activity. 

Å Requests for 

information & Desktop 

data collection

Å Define risk profile of 

the project. 

Å Risk & Safeguard 

Screening Tool

Å SPREP Screening??

ÅIdentify operating context

ÅIdentify key environmental and 

social risks and constraints

ÅPreliminary stakeholder mapping 

and consultation 

ÅGap analysis

ÅDocument and outline plan to 

meet legislative requirements 

(e.g. applications, permits, 

timelines for approvals)

ÅDefine & understand project 

area of influence

ÅEstablish E&S baseline 

through field studies

ÅConsultation & engagement

ÅE&S situation informs 

preliminary design (mitigation 

hierarchy)

ÅConsideration of alternatives

ÅESIA informs design & 

design informs ESIA & ESMP

ÅFinal ESIA based on 

detailed design

ÅE&S Management Plan/s 

(specific controls and 

standards for contractor)

ÅPermitting activities (National 

legislation/regulations)

ÅPrepare procurement 

documentation (TOR, 

Technical Specification)

ACTIVITY OR PROJECT PHASE

SCREENING & 

DUE DILIGENCE
SCOPING

BASELINE & 

PRELIMINARY 

IMPACT 

ASSESSMENT

ENVIRONMENTAL 

MANAGEMENT & 

MONITORING

FINAL IMPACT 

ASSESSMENT & 

ESMP

ÅSite management

ÅCEMP oversight

ÅESMP and 

Safeguards Policy 

compliance

ÅMonitoring and 

reporting

ÅCorrective actions

ÅGrievance 

management 

OPERATIONAL 

PROCEDURES & 

MONITORING

IDENTIFICATION AND 

SCREENING

FEASIBILITY AND 

CONCEPT DESIGN

PRELIMINARY

DESIGN

CONSTRUCTION / 

IMPLEMENTATION

DETAILED DESIGN & 

PROCUREMENT

OPERATIONS & 

MAINTENANCE

ÅHandover to agency 

responsible 

ÅCapacity building 

ÅRegulatory agency 

monitoring

ÅRisk Management

Potential Risks & Impacts Potential Risks & Impacts Potential Risks & Impacts Potential Risks & Impacts Potential Risks & Impacts 

Embed safeguard principles 

in methodology

Define scope of field work and identify 

opportunities to consider safeguards 

in project design

Review Design

Consult on Design with Relevant Stakeholders

Cross-cutting Themes 

Environmental & Social Safeguards / Land Management / GEDSI / Climate Change & Disaster Resilience / Capacity Building / Local Content & Participation

Contractual 

Requirements & 

Monitoring

Embed Principles 

In O&M Procedures

Potential Risks & Impacts 
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