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25%
of the population of 
Pacific Island nations 

has been impacted by 
disasters over the past 

decade



S I M P L E ,  R I G H T ?

Anticipatory action (AA) seeks to 
ensure aid is provided before the 
peak impact of a shock occurs, 
reducing suffering and 
humanitarian needs.
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Communities

Build into routine disaster 

preparedness

Humanitarian actors

Shift focus to evidence-

based pre-shock planning 

and response

Governments

Shift from post to pre-event 

planning. Strengthen 

disaster monitoring and 

forecasting systems

Donors

Take on more risk; a 

willingness to test and trial

CHALLENGING HOW WE OPERATE



Building from a solid 
foundation
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AHP, 
DISASTER 
READY & 
THE AA 
TRIAL

AHP AA Trial



Integrating localisation and locally-led humanitarian action

Long term:
Disaster READY 

preparedness, risk 
reduction, climate change 

adaptation, resilience.
Phase 2 = 5 years

Early action pre-event:
Anticipatory action 

launched ahead of a 
potential disaster based 
on pre-agreed triggers
Weeks/days prior to a 

disaster event

Early action post-event: 
Prepositioned funding 

used to support specified 
rapid response activities 

such as assessments.
48 hrs –   week after a 

disaster event

Response:
AHP activations based on 
government requests for 
assistance and based on 

agreed criteria.
 Generally up to 12 

months

Recovery:
Building off early recovery 
activities in response work 
and determined based on 

government priorities.
12 months +

1 2 3 4 5
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AA is an addition to the humanitarian programming toolkit

ANTICIPATORY ACTION WITHIN AHP



Impending emergency 
event in Disaster READY 
country (for e.g cyclone)

Triggers are met 
for Anticipatory 

Action

Triggers are not 
met for 

Anticipatory 
Action or timing 
is felt to be too 

narrow

Pre-approved 
anticipatory 

action activities 
launched using 

DR funds

DFAT approves 
use of DR funds 

for early 
response (first 48 

hrs –   week)

DR funds refunded 
from the AAF by 

AHPSU

Partners carry out 
early response 
activities (joint 

assessments; rapid 
distribution; gov 

support etc)

DR funds refunded 
through agreed 
DFAT processes

Disaster

ANTICIPATORY ACTION

EARLY ACTION

AA real time 
review & follow-up 
response activities 

as required

AA Fund

Pre-
positioned 

funding
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Covering our bases

AHP EARLY RESPONSE: TWIN-TRACK APPROACH
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THE AHP AA PROCESS

Step 01

Country level EoI

Step 02

Agency-level AA 

plans

Step 03

Three P’s: 

Preparedness, 

Protocols & Pre-

Approvals

Step 04

AA Fund is live
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VANUATU: Tropical Cyclone

Pre-positioned NFIs for 

vulnerable groups; 

Evacuation centre support; 

Child friendly spaces.

SOLOMON ISLANDS: TC

Cash assistance; agriculture 

and livestock protection; 

NFI distribution.

TIMOR-LESTE: Floods

Evacuation centre support; 

shelter items; livestock 

protection; cash and 

vouchers.

PAPUA NEW GUINEA: 
Floods

Evacuation centre support; 

NFI distribution; cash 

transfers

FOUR PILOT COUNTRIES
Phase 1 Phase 2
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LEARNING

PLANNING & RESOURCING

Planning for AA is the key. Need to consider appropriate resourcing 

for planning and transaction costs for AHP partners

THRESHOLDS & TRIGGERS

Too prescriptive or too broad? Trialling for balance. Mixing national 

(science-based) with community (observational) triggers

GOVERNMENT BUY-IN & SUPPORT

How is AA positioned as a key response mechanism within national 

disaster management architectures? This could be time consuming.

BUILDING ON EXISTING STRUCTURES

AHP’S long-term Disaster READY program presents existing entry 

points and strong leveraging opportunities



THANK YOU

For more info: australianhumanitarianpartnership.org
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