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WHAT IS ANTICIPATORY

"Taking steps to protect people
and their livelihoods before a
disaster strikes based on early
warning or forecasts with flexible
funds”

Have you heard of Early
Warning Early Action or
Forecast-based Financing/Action?
They mean the same thing as
Anticipatory Action!




Anticipatory Action Building Blocks

Risk information, Planning, operations Pre-arranged finance
forecasting and early and delivery
warning systems

BUILDING BLOCK 1

BUILDING BLOCK 2

BUILDING BLOCK 3



WHY INVEST IN
ANTICIPATORY ACTION?

| .
| Reduce humanitarian impact
~ " &response cost

More dignified

Protect development gains
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LINKS TO DISASTER RISK
MANAGEMENT

Disaster
impact

Preagreed
tngger

Time-bound

Risk monitoring and early waming

Preparedness Anticipatory Action Response

Protective
intent

Long-term resilience building against climate change and disasters
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WHAT HAZARDS?

The numbers for ‘active’
refer to the mechanisms

Typhoon Dzud Flood Heatwave/cold wave ,
, : . , developed and tested in
15 active 1 active 23 active 4 active o simulation or activated
11 not (yet) active 1 not (yet) active 21 not (yet) active 1 not (yet) active i ion 0 ivatec

O

Oftewn, various
operational triggers for

Drought Landslides Volcanic eruption/lahar Human disease outbreaks a Single hazard (eq.
4 active 1 active 2 active 1 active flood, cyclone) exist in
10 not (yet) active 4 not (yet) active 0 not (yet) active 2 not (yet) active a given geographic area,

which highlights the
need for harmonization



KEY CHALLENGES FOR GOVERNMENT
TO ADOPT ANTICIPATORY ACTION
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KEY PUBLICATIONS

PN

ASIA PACIFIC
ANTICIPATORY ACTION

ASIA PACIFIC
ANTICIPATORY ACTION

ANTICIPATORY ACTION
IN ASIA AND THE PACIFIC

Technical Standards

Anticipatory action
in Asia and the Pacific
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REGIONAL VISION

Develop, test & gather evidence on
anticipatory action
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Support mainstreaming & policy
reform

Lead collaboration efforts &
development of technical standards

Pioneer anticipatory actions link
with climate change adaptation,
resilience & disaster risk financing

Explore innovative solutions
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ASSOCIATION
OF SOUTHEAST
ASIAN NATIONS

$¥

ASEAN Framework
MAINSTREAMING .THE APPROACH on Anticipatory Action

In Disaster Management

~4 .

-= What does it say?

~ 7
 Provides a clear definition
« Situates anticipatory action into disaster risk management
» Provides three clear building blocks
 Plan of Action 2021-2025

~4 .

-= Leading the way
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« The Framework is a global first - nothing else like this!

« Call for coherency and structure with anticipatory action from
governments in the region - this meets that call.

* Influencing other regions on how to shape and 'kick off' the
conversation on anticipatory action.







UNDERSTANDING
YHE PROBLEM

 The 2015 and 2016 drought caused widespread
drought and frost, affecting an estimated 2.4
million people, or around 40 percent of the
population, according to the National Disaster
Centre.

* Most of these people were impacted by severe
food shortages, while incidences of
communicable disease increased as water
shortages worsened.

» Furthermore, many schools were forced to close
due to water shortages, and many businesses

Q\?/\@ suffered significant losses.




EL Niko and a positive |0D are
currently occurring. Models
predict further warming in this

EL NINO & INDIAN OCEAN DIPOLE

this EL Nio is Likely to persist

/ until at Lleast until April 202u
- and likely to develop into a
sStrong event.




Early warning system and trigger points

Combined Drought Index (CDI)

A combination of the ENSO forecast, Indian COcean Dipole Index, Vegetation

Health Index, soil moisture observation and rainfall forecast/observation with
their respective thresholds is used for activating anticipatory actions. This is
conducted with the Papua New Guniea National Weather Service.

e RN T CDI value passes  CDI value passes (AR consists of EiI_kE}' .
below 60% 60% 60% indicators that are mointored on a

(low to moderate risk) el irelate 0 MGl e e monthly basis:
recharge observation

is below normal The Combined Dro\‘ght

Rainfall observation [**SPI-1) |ndex O'F'Fers us
¢ Rainfall forecast (SPI1-3) . .
' '
< oh : < . I ] f Vegetation observation (**VHI) tO GCt \IPOV\ a“dl
Start Phase O tart Phase tart implementing ga . . . mitigate potentio
prepardness actions | @nticipatory actions Phase 2 anticipatory Ll Soll molsture observation 9 P
and gearing up for actions and explore drought
anticipatory action Continue monitoring | their connection ‘5" Indian Ocean Dipole Index
the index to inform with potential early 'ﬂ; .
Review indicatorsto | theactivation of response activities ENSO™ forecast
inform Phase 1 Phase £
activation "El Nifio-Southern Oscillation
L L] L

*Liandardized Precipitation Index
**Vegetation Health Index

ul Aug Sep Oct Nov Dec Jan Feb

Mote: The triggers will be reviewed on a regular basis
and/or after each activation.
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CURRENT SITUATION

 As the rainy season has come into play in
November 2023 the risk of dry conditions has
decreased. However, it is predicted to be
below-average for the coming months and
anticipatory action alerts are being issued for
potential hot-stop areas.

* This includes Milne Bay, Central Province,
Chimbu, and Madang. All areas are at high
risk of experiencing dry conditions due to a
poor rainy season in the coming three
months.

Anticipatory actions have begun in
Western Province

Q\%




WHAT ARE THE ACTIONS?




RETURN ON INVESTMENT
) )

EVERY USD 1 INVESTED HAD ARETURN OFUP TO
USD 7.1 IN AVOIDED LOSSES AND ADDED BENEFITS

Benefits also go beyond the return on investment with
studies showing it’s a more dignifed approach to aid,

improves food Security and can reduce negative coping

mechanisms
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Australian
Red Cross

+CIFRC

Australian Red Cross International Program

GOAL: Stronger,
more resilient
communities with
Increased
capacity to
prepare for,
anticipate,
respond to and
recover from
disasters and
Crises

NATIONAL SOCIETY DEVELOPMENT

Interventions that strengthen National Society foundational elements
which enable the relevance, quality, reach and sustainability of services.

> B 5
Respond to impact

Reduce impact

OOODKOOO |>

PREPAREDNESS RESPONSE RECOVERY

N\

READINESSJDescribes the ability to quickly and
appropriatelyfrespond when required.

/N
Anticipatory Action
Knowledge, capacities and resources that enablg A set of actions taken Save lives, meet basic Support people’s efforts
National Societies to fulfil their mandate to meet th§ to prevent or mitigate needs and avoid further to cope and self-recover
needs of those most affected by disasters and crise potential disaster impacts losses. Respond to by building back better
with timely and effective humanitarian assistance. before a shock or before ongoing and cascading and restoring services and
3 acute impacts are felt. hazards and impacts. assets in a resilient manner.

National Society Preparedness for
Effective Response approach -

NA

&
DISASTER RISK REDUCTION

Disaster risk reduction is aimed at pr 3venting new and reducing existin 3 disaster risk and managing residual risk, all of which
contribute to strengthenii g resilience and therefore to the achievement of sustainable development.
Y ________________rSFe |

PROGRAMMES AND SERVICES, SECTDRS AND CROSS-CUTTING AREAS:
Migration and Displacement; Climate-smart and environmentallv sustainable programming; Protection, Gender and Inclusion (PGl);
Community Engagement and Accountability \“EA); Health: Water, Sanitation and Hygiene (WASH); Shelter; Livelihoods,etc.
N
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Anticipatory Action & the Disaster Risk Management Continuum

Goal

JON3ITIS3d ALINNWWOD
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Australian
Red Cross t ( | FRC

Early Action Protocols

Forecasting defines when and
where early actions will be
Implemented

Reduce the impact of a hazard
% Early Actions between aforecast and the
hazard occurring

Early Action
Protocol (EAP)

+ Designhated ex-ante fund for pre-
agreed early actions through the
. . Anticipation Pillar of the IFRC
Financing Disaster Response Emergency
Mechanism  Fund (DREF)

+

Capacity strengthening & organisational development for RCRC

9 Delivery National Society staff, volunteers & local actors is key
v ¥

Coordination and Collaboration
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