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Our role as 
validators

DFAT has contracted Bluebird to:  
• Develop and trial the validation methodology - 2017 & 2018
• Assess DFAT ratings in final investment monitoring reports 

to ensure these are robust and evidence-based. 
Recommend alternative ratings if assessed ratings are not 
robust - all FIMRs from 2019 onwards
• Provide advice to improve the FIMR Ratings matrix and 

FIMR template.
• Brief DFAT staff on how to author a good quality FIMR 

through a series of training workshops 



Validation 
methodology

• Review between 40-60 key 
documents from across the 
program’s lifespan (sometimes 
120+)

• Query any criteria where the 
evidence doesn’t match the rating 
in DFAT’s FIMR matrix

• Interview staff for any queried 
ratings 

• Review any additional evidence
• Write a report with final 

recommended ratings
• Each step undergoes Quality 

Assurance



3 categories of 
issues that impact 
on program 
performance

End of program 
outcomes and M&E

Gender equality

Modalities where 
DFAT has less control



End of program 
outcomes and 
M&E

Lack of clear EOPOs 
and means to 

measure achievement 
of EOPOs

Not satisfying DFAT 
M&E Standards 

during investments

M&E of capacity 
development often 

overlooked



Gender equality
Historically an area of 
underperformance, although 
improving over time



Modalities with 
less DFAT control Facilities Multi-Donor 

Trust Funds
Grant 

schemes



Broader issues that 
impact on 
performance

Performance culture in the agency, at Post and the policies 
that are developed and supported by senior management 
impact on program performance


