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ANCP: Scale and reach
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Formal Processes Lead by DFAT

Accreditation

* Accreditation
guidance and
standards

* Accreditation
process

* Procurement
and contracting
of accreditation
reviewers

* Committee for
Development

Cooperation (CDC)

* DFAT Delegate
approval of
accreditation

Operations

* Management of RDE
and funding policy/
allocation

* Grant agreement
management

* Annual Developmems.ﬁ*
Plan Management.

S
+ Engagementwith

MERL & Reporting
* M&E frameworks
¢ Annual monitoring visits

* Smarty Grants -

_ common reporting
e A;f formats and program
. management
”- Thematic reviews

. Me@évaluations

AQCs/IMRs, APPR, PPA,
Annual Aid Perf

Process and Systems Managed by NGOs

Accreditation

* Policy devt/
alignment

* System alignment

* Mock
accreditations
External
consultants
Due diligence for
local partners

Requirements for
local partners

Operations

* Program
management

Internal
pracurement for
ANCP funding
Management &
capacity building
of local partners

NGO engagement
with Post

MERL & Reporting
+ M&E systems for ANGO

+ M&E systems for local
partners

Monitoring visits
Regular reporting

Independent
evaluations

Communications
DFAT social media

DFAT intranet,
SharePoint site and
website

ANCP Impact
Stories

.

DFAT development,
external and
thematic area
campaigns

Ministerial and
Executive speeches
and briefings

Delivery of ANCP
Communications
Strategy

Engagement with
ANCP Stakeholders

Communications

+ Content
development

« Delivery of
communications
plan

+ Engagement with
local communities

NGO systems relating to servicing ANCP are integrated with individual NGO management systems, program
cycles and organisational structures. They are both complex and complicated. The global architecture of
the NGO waorld including decentralised power and control, and diverse legislative obligations particularly for
those who are part of international alliances and organisations adds complexity to operationalising ANCP

Australian Government

“ Department of Foreign Affairs and Trade

TETRA TECH

International Development

requirements including budgeting, planning and quality standards.

Processes and Systems Managed by Local Civil Society

These systems require local civil society partners to align their own management and program systems,
processes and cycles with that of their ANGO partners and DFAT.
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Reach: extended, not fragmented
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Key trends and emerging issues

,@, — COVID-19 — Integration of humanitarian and development activities
@iﬁ — Geopolitics
— Gender equality, disability and social inclusion

— Locally led development

— Fundraising landscape

— Shifts in the DFAT NGO relationship {@} — Innovation

D)@ @ @<

( ~= )— Civic space
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Impact of climate change
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ANCP Policy drivers

Development Effectiveness

Risk Management

Diversity and pluralism

Leveraging NGO capabilities

Public diplomacy in Australia

Public diplomacy in partner countries
Efficiency

Locally led development

Learning and adaptation
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ANCP Policy drivers

Development Effectiveness

Risk Management
Diversity and pluralism
Leveraging NGO capabilities e
Public diplomacy in Australia |
Public diplomacy in partner countries
Efficiency

Locally led development

Learning and adaptation
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RECOMMENDATION 1

NPQ works with the sector to strengthen the
ANCP partnering approach through a range of
measures involving:

* 1.1 Partnership, strategic learning, and policy
Dialogue

* 1.2 Accreditation

* 1.3 Flexible and adaptive multi-year funding and
grant making

* 1.4 Monitoring, Evaluation and Learning
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Education Economic Disaster risk To create an enabling environment for the ANCP, DFAT
should articulate a policy statement that assists to
articulate the role of civil society in contributing to the

Development reduction

[ 4 . -

y... g Australian development program and more specifically:

. 0-0 . e

Rural _ a. position the ANCP’s contribution within this

Development/Agriculture Governance Human Rights
® b. articulate the link between DFAT’s civil society
w [ “_\ approach and locally led development including the
\ ) role of local civil society and intermediaries
Health Pr:tzitlzfion Disability

Inclusion c. consider what the implications of what locally led
development and civil society partnership means for

000 |
- risk informed programming and risk management.
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