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FutureMore inclusive 
and culturally 
appropriate 
response

Local leadership 
and ownership 

Decentralised
decision-making 
structures

Participatory 
research and MEL

Technology application

Flexible funding mechanisms

Sector-wide learning
and sharing

2 THE FUTURE DEMANDS A MORE LOCALISED RESPONSE. 
ARE WE PREPARED? WHAT ARE THE BARRIERS? 

FY15 FY20 FY24

Current

Untapped local 
expertise in leadership

Local organisations with 
a community-centered 
approach

Poor operational 
efficiency

No relevance of Int. 
response (Cyclone 
Winston)

Unequal power and 
funding structures

Poor local staff 
retention 

Core skills 
realized but 
not addressed

Affected community may initially 
prefer to receive aid from Int. 

NGOs

Ad-hoc, 
fragmented and 
disconnected 
capacity building

Limits of skills 
application due 

to power 
imbalance 
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Lessons from Practice
Australian Humanitarian Partnership 
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Grand Bargain 
Commitment 25%

% of Australian Humanitarian Partnership response 
funding directed to local partners
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Indonesia 
The AHP COVID response 
used partnerships to establish 
stronger organisational
systems for local NGOs, 
churches and CSOs.

Timor-Leste 
The Disaster READY program 
has shifted to co-led 
implementation between 
CARE and local partners, 
FOKUPPERS and KHC.

Vanuatu
After Cyclone Judy & Kevin, 
AHP partners mobilised 
churches, women’s networks 
& local committees to inform 
and contribute to activities.

Horn of Africa
The successful AHP proposal 
in Ethiopia demonstrated a 
high level of funding to local 
partners and shared Indirect 
Cost Recovery.

WHAT ARE THE ENABLERS?
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6 OPERATIONALISING LOCALISATION

Foundation-
al service 

across 
humanitar-

ian response 

Flagship 
capacity 
develop-

ment

Service 
level in 
affected 

commun-
ities

Local NGOs: 
• Leadership decision making at the country 

level 
• Humanitarian response leadership 
• Key foundational service domains

INGOs
• Capacity development and transferring skills 
• Focus on common service models and 

approaches to explore effectiveness and 
critical success factors

Independent institutions (Blended -
Community, Government and Private Sector, 
smaller role for Int. NGOs). 
• Monitoring response and impact 

measurement
• Focus on humanitarian principles 
• Information to support foundational service 

design and capacity building 
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