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The Hela Province in perspective…
• Host of Tribal fights and Sanguma Accusation Related 

Violence (SARV).
• SARV - Comparable or more loss of lives than tribal 

fights. 

• Tribal Fights – absorbs more resources. SARV – Zero 
resources & neglected.

• Both crimes are poorly managed. Murders continue.
• SARV culture extends beyond boarder into ESP, WSP, 

Western Province and Enga Province.

• Tribal violence grooming the kidnap economy. SARV 
grooming accusation industry.

• Agriculture playing a significant role in both issues 
transforming mindsets and sustaining peace keeping 
initiatives. It also creates platform to elevate women’s 
leadership.



Community Seed Banks
• Multiply and distribute Pathogen 

Treated sweet potato seeds (G0) 
to families.

• Creating a platform for women’s 
leadership and encouraging 
dialogues within families.

• Enhancing resilience against 
disasters in vulnerable 
communities.

• Providing training on improved 
farming  methods on different 
crops varieties.

• Stable food must be enhanced 
before agriculture oriented 
MSME initiatives.

Councilor Ms. Moreen Harabe provides training on improved NARI 
PT Sweet Potato planting methods at tribal fight affected families 
at Tigibi Community Seed Bank in Hulia LLG, Hela province. 



Seed banks for displaced victims of tribal fights.

• Seeds multiplied and distributed to displaced mothers 
from the Tagali LLG. 

• Mothers smiling to the market to sell these tubers.
• PT technology introduced in 1984 in Highlands. To Hela 

province in 2021 by NARI. Tubers harvested from 3rd 
batch of seeds supplied to seed bank. 

• Over 60 seed banks created in the province mostly led 
and managed by vulnerable women and children. Only 
two directly targeted and destroyed by men in tribal 
fights.

• Over 15, 000 seeds supplied to communities.

Walumali ECPNG Church women harvested PT Sweet Potato seeds 
from their seed bank.



Efforts of Women Leaders Challenged. Male mindset change needed…
• Ms. Elly Ako mobilized 300 members including 

men, women and youth. Men involved in tribal 
fights dropped weapons, joined families.

• Planted PT sweet potato, rice, maize, cassava, and 
other vegetables. Discussed MSME.

• Seed bank in Pari 2 Ward, Tebi LLG led by Ms. 
Elly Ako. Females leading community 
transformation.

• Armed men in tribal fight attacked and 
destroyed farm and homes of family 
involved. Threatened to kill the lady leader.



Margarima District Irish Potato Seed Bank…
• 17 major seed banks in 17 farming 

groups 2022 funded by Hela Provincial 
Government.

• 2.5 tonne of seeds, sprayers, farming 
chemicals supplied with training.

• Harvested 12.5 tonnne. Significant yield.
• No market. Yield sold locally and 

programs sustained by families.
• Tribal fighting affected some farms after 

harvest.
• Vulnerable women and girls continue 

farming in groups. Developing a cash 
crop for drought prone region.

• Report of families saving funds at the 
NDB in Tari. 



Rice cultivation for Disaster Preparedness…

• Initiated by victims of tribal 
violence in Tagali LLG. Displaced 
for over 8 years.

• Planted and shared bags of rice 
among IDP’s.

• IDP families were stigmatized 
mothers and children. Denied 
space at market places.

• Run away with rice bags. Never 
return to find sweet potato and 
be ambushed.

• Rice milling difficulty. Raised 
money to buy a mini-mill.



SANGUMA ACCUSATION RELATED VIOLENCE (SARV)
REX PLAS (17) Victim…

• Accused of death of mother of twins at birth. His 
brother’s wife. After birth complications – medical 
situation.

• Brother and community attempted to murder him. 
Lived in the jungle on wild food. So frail and 
traumatized. Ghostly appearance.

• After 7 months walked to Kopiago in dark hours.

• Vomited good food for 3 weeks, then slowly recovered.

• Heard of our work building Safe House for SARV victims 
so travelled into Tari on March, 2023.



SARV stories…
• Luke Sipa and wife Saina with 4 children were all 

accused as Sanguma on 23rd June, 2023 in Maliali
Village.

• Pursued by uncles and cousins to murder. While 
hiding in bush one week heard of new Safe House. 
Walked through night and arrived 6:00 am. Luke’s 
small sister was still missing.

• All possessions destroyed, houses burned, gardens 
destroyed.

• Luke and family joined the youth in Wanikipa
village building the Safe House.  

Maria Kaipas (25) – PLWD. 

• Rape victim ( first child 3 years old) under her 
uncle’s custody. First accused as Sanguma, June 
2022. 

• Raped second time now pregnant. Second 
accusation in July, 2023.

• Escaped from attempted murder and still hiding in 
the bush while pregnant.  

Fokome Issac – Accused of death of child Nason (15) 
on 14/06/23. Nathan poked eye ball while playing 
with other children. Popped eyeball removed in 
Hagen hospital. Death from infection.

• Pregnant Fokome accused and chased into bush. 
Went into early labor. Safe House team hid her in 
old hut. Delivered on the run. 

• Safe House team defended an attack (guns and 
spears). Family of 7 including parents protected.



A ‘Sustainable’ Safe House in SARV Hot spot…

• Blowing the lid off. Government does not 
understand SARV in Hela province.

• Building a safe house in the Hot Spot. New 
approach. Risky. Challenging the mindset.

• No Safe House facility exists to protect large 
numbers (100+) and sustain for prolonged 
periods in PNG.

• Vanilla farming to take people away from toxic 
Strickland River. Source of income away from 
panning gold dust.

• Encourage a nomadic tribe to create 
settlements. To reduce vulnerabilities, access 
basic vitals services and training and enhance 
collaboration.

• All except one person attended any form of 
training on peace building, GBV or human rights. 
They are acting without training and exposure. 
Continued community dialogues helped. They 
needed leadership to trust. 

• 15 victims already living in and around safe 
house including children and infants.

• More than 100 people expected at Safe House 
at opening. Women are committing suicide in 
fear of torture.

• Attacked by armed relatives of deceased people. 
Youth building the Safe House defended against 
gun and arrows. Defending victims a new trend.

• Positive mindset change observed. Many victims 
waiting to travel to Safe House. Including from 
ESP, WSP and Enga Province.

• ‘Sustainable Safe House’. AGRICULTURE has 
significant role sustaining the Safe House. Seed 
banks planned. Difficulty – nomadic tribe.

• SARV IS GROOMED BY STRUCTURAL VIOLENCE. 
Failing to deliver basic vital services. Lack of 
good governance promotes SARV.

• Need stake holders partnership with Community 
Good leading the SARV response program. 
Opening Soon!



Developing a Safe House in the Richest Province in PNG. A region neglected in 50 yrs.       

First Training Center for all Hewa communities.          Safe Houses with capacity to 10 persons.

When PNG celebrates 50th Independence Anniversary, they will not be a part of the ceremonies.
• No Law enforcement, No Judiciary System, No roads, No bridges (6 big rivers), No village midwives, No aid 

Posts supplies, No Education subsidies, No arrests on SARV perpetrators, No effort to contain and address 
SARV. Population not registered in National Population Census. No Polling in NGE’s. Not registered in 
common roll. Churches programs weakened.

Plight of a forgotten people.
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Lay Out Plan for ‘Sustainable’ Safe 
House model:

1. Community Library.
2. Training Center.
3. Safe House – females.
4. Safe House – females.
5. Safe House – Males. 
6. Safe House – Males.
7. Prayer House.
8. Phonics School.
9. Maternity ward - in use at Health 

Center.
10. Community Soccer program 

launching. 
11. Agriculture Seed Bank and farm to 

sustain Safe House.
12. Opening Soon – anticipate 100+ 

people in Sustainable Safe House.
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