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China – Zimbabwe 
Relations
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Presidents Xi Jinping and Emmerson Mnangagwa review an honor guard at a welcoming ceremony in Beijing's Great Hall of the 
People on September 2, 2024, ahead of the Forum on China-Africa Cooperation. Picture Source: 
https://edition.cnn.com/2024/09/03/china/china-africa-summit-intl-hnk/index.html

Introduction
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Participant Recruitment

Methodology

Government (Directors & Officers) (n = 3)
Environmental Management Agency (n =1) 
Academia (n=1)
Chinese Embassy in Zimbabwe (n=0)
Chinese owned enterprise (n=1)
Advocates (Trade Unionist, Political 
Parties, Parliamentarians) (n=2)

11 Officials/Professionals 8 Community participants

Relocated Households (n=3)
Academia (n=1)
Community members (Traditional leaders, 
Youths, women) (4)
Chinese Company Employees (n=4)
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Purposive sampling

Email invitation In-person contact

Snowball Sampling Direct phone call



Overview of Chinese Aid 
in Zimbabwe
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Parliament of Zimbabwe 
Source: https://www.instagram.com/p/C9cPqSWoaCh/

Zimbabwe National Defence College
Source: http://www.zndu.ac.zw/gallery/

Longcheng Plaza Shopping Mall
Source: https://x.com/longcheng_plaza

Hwange Power Station
Source: https://constructionreviewonline.com/biggest-
projects/hwange-power-station-expansion-project-zimbabwes-
largest-power-station/#google_vignette



Overview of Chinese Aid in Zimbabwe

6

Pre-1980 1980s 1990s 2000s 2010s 2020s

In the pre-independence 
era, China supported 

Zimbabwe’s ammunition 
and military guerila training 

.

In the post-independence 
era, China supported 

Zimbabwe's rebuilding 
efforts, providing aid for 
agriculture, healthcare, 
and skills development.

China's engagement was 
minimal, as Zimbabwe 
struggled with austerity 

and rising unemployment, 
focusing on domestic 

reforms.

As Western nations 
disengaged due to land 
reforms, China filled the 

void with increased 
diplomatic and financial 

support.

China's focus shifted to 
resource and 

infrastructure projects, 
addressing immediate 
needs but increasing 

Zimbabwe’s debt.

Aid evolved to address 
governance transitions, 

pandemic relief, and 
renewable energy, raising 

questions of debt and 
sovereignty.

Zimbabwe gains 
independence

Economic reforms 
under ESAP

Land reform and 
sanctions

Infrastructure 
loans, inflation

New president 
after nearly 40 
years

Liberation war
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How do these Chines Aid projects impact 
human security and sustainability?

• What is the lived experience of human security in 
Zimbabwe?

• What are the implications of Chinese Aid on 
Environmental Security?

Question 1:

Picture Source: https://diplomatist.com/2021/03/22/exploring-chinas-strategic-footprints-in-africa/



Environmental and Community Security Under Threat:
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Of all the human security dimensions, China still 
needs to address the by-product of its economic 
activities. These insecurities sometimes seem 
intentional, partly because there is no strong force 
to enforce the rule of law. 

Academic Expert (P3)

Heavy duty truck, behind is a mountain being levelled down



Community Disruption

The Disconnect Between Development Narratives and Local Realities
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There is no meaningful economic or infrastructural 
development, leading to frustration and insecurity.

“Despite extensive mining, infrastructure remains poor, with 
roads in disrepair, and there have been no improvements in 
essential services like schools and hospitals. The Chinese
focus on their business without contributing to community
welfare or development, revealing a disconnect between their
activities and local needs” 

Mining Engineer (P1). 

“We are seeing significant development in our country due to China’s
investments. A key example is the $1.5 billion Dinson Iron and Steel 
Company in Manhize village near Mvuma, built by Chinese steel giant 
Tsingshan”. 

Senior Government Official (P2).

“The Chinese should leave. Their presence in our village brings 
no benefits. Now, I fear for my life because ever since the
mining activities started, we have seen elite cars carrying guns.
It makes you wonder why we are seen as a threat in our 
community “

Community resident (P7).

Ruble in the field near Lithium Mine



Environmental and Community Security Under Threat:
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Public transport and heavy haulage 

Soil erosion, 

cultural site desecration

and community

insecurity.



Governance Vulnerabilities

The resultant Environmental Degradation from Chinese Economic Activities
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▪ The disruption of communal bonds weakens social cohesion, making 
communities more vulnerable to external exploitation and less resilient to 
economic shocks.

The woman walks at least one kilometre 
to fetch water in a 20 litres bucket.

▪ Failure of regulatory oversight — Weak institutional capacity hinders effective 
regulation, leaving communities vulnerable to the ecological destruction of vital 
resources such as rivers and farmland.

We conduct annual inspections to ensure mining companies follow legal guidelines. While
there may be occasional violations such as water pollution and improper land use, the 
situation is not that bad as portrayed by the Western media propaganda. 

Environmental Management Agency Officer (P14)



Political and Personal Security:

New form of Interference

Is Chinese aid a form of interference on Human Security?
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▪ China's non-interference approach supports Zimbabwe's sovereignty but 
also perceived to impinge on political, individual, environmental and 
community security.

Source: https://www.military.africa/ 16 December 2023
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Why do we need to reimagine human security? 



Participant Views on Security
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"I think security refers to the guarantee that I

have from being attacked by anything like a

person(s), wild animal, moving vehicles and

knowing that there is no war coming in this

country.”
Employee at Chinese Owned Enterprise (P10)

“Security for us is not just about physical safety;
it is about protecting our way of life, our
traditions, and the bonds that tie us as a
community.“

Community resident (P7)

“Our societal values (Ubuntu) compel us to
treat everyone with dignity and respect, which is
the foundation of our security.” 

Village Head (P9).



Human Security and Ubuntu Philosophy

Source: (Handayani and Puspasari 2020,
 p. 447)

7 Dimensions of Human Security
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✓ Human Security focuses on survival, livelihoods, and dignity 

of people. 

✓ Ubuntu philosophy emphasizes the interconnectedness and 

collective well-being.

❖ Link to development: Integrating sustainability, cultural 

preservation, and inclusivity.
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Source: https://www.newsday.co.zw/ 14 March 2024

Toward a Holistic Development Model
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Call to 
action: 

Zimbabwe is at crossroads of balancing development with 

sustainability. 

There is need for Chinese aid to uphold both natural 

resources and the community well-being.

Recommendations

▪ Advocate for policies that align with human security principles

▪ Centering local communities in development discussions. 

▪ Incorporating Ubuntu philosophy into aid policies. 

▪ Balancing economic growth with cultural and environmental 

preservation.

▪ Strengthen environmental law enforcement. 

▪ Foster community involvement in project planning. 

▪ Diversify development partnerships to reduce dependency.

▪ Align projects with principles of sustainability and human 

security.

Towards a Holistic Development Model
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What can International Players do?

Recommendations for Australian AID community and other 
developmental partners 

▪ Support community-driven projects to address local needs and 
vulnerabilities.

▪ Facilitate debt restructuring programs to alleviate economic pressures.
▪ Invest in resilient infrastructure to mitigate the impact of climate change 

and droughts.
▪ Strengthen healthcare systems with funding, training, and essential 

supplies.
▪ Promote renewable energy solutions for sustainable and affordable power.
▪ Enhance agricultural productivity through technology transfer and resource 

access.
▪ Support education and vocational training for long-term capacity building.
▪ Promote governance reforms to strengthen transparency and 

accountability. 
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Thank 
you!
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