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Project Overview

Aim:
• Developing an integrated approach to 

climate change adaptation, food 
security and social forestry in 
vulnerable and indigenous 
communities in Eastern Indonesia.

• Generating transformative knowledge 
in a dynamic context through 
stakeholder engagement.



Equity in Partnership
Preparation Stage
• Integrating local knowledge 

systems into research 
paradigms.

• Kulonuwun: meetings with 
local government, local 
communities, local 
researchers to build 
multistakeholder processes.

• Capacity building and tool 
development for context-
sensitive data collection



Equity in Partnership

Data Collection Stage

• Research Team: 
university, local NGOs, 
church activists, students 
(Indonesia and Australia). 

• Participatory FGDs →
exploring poverty and 
livelihood dynamics; 
articulating local 
concepts of poverty; 
coping and adaptive 
strategies

• Iterative: Afternoon 
meetings to share 
experiences and refine 
data collection 
techniques, integrating 
expertise from diverse 
backgrounds.



Equity in Partnership: Systematic Collaboration

Analysis Stage I

• Local researcher involve in collecting and 
analyzing data

• Iterative cycles of data analysis and 
preliminary reporting
• Divided into sub-themes and responsible 

to present preliminary conclusions; a 
schedule of weekly online meetings.

• Mentorship pairing

• Consolidating findings & identifying critical 
areas requiring further investigation in the next 
phase

• Elevate local knowledge systems and 
perspectives → Preliminary result from to be 
discussed with local communities & local 
government 
• Community-level options analysis
• Social forestry analysis
• Research gaps related to GEDSI (social 

reproduction)
→identify pathways

• Divide up writing the final report with sub teams 
doing different sections

• Presenting back to Bappenas & national 
stakeholders

Analysis Stage II



Commitment to GEDSI: Meaningful human connections
• Gender balance in research team: 7 female 

and 7 male

• Research Process:
• Revealing and raising unseen GEDSI issues

• depletion through social reproduction
• address diverse community needs

• Trust and relationship-building 
• Encourage co-leadership roles
• Recognition of contributions → fostering 

mutual respect



Lessons Learned (1)

Climate change: disrupts the way knowledge is 
understood and validated →  uncertainty about 
ways forward 

• challenging traditional knowledge systems, 
• perpetuating research inequalities, 
• marginalizing local perspectives in the production of climate 

knowledge. 
→Need to adjust funding, and how climate research is conducted, 
valued, and disseminated



Lessons Learned (2)
Applied research for development impact :

Community : problem posing, reflection rethinking how to face 
(unseen) field  level dilemmas & problems 

• Identify locally relevant sustainability solutions by leveraging community 
insights and priorities

• empower community members in addressing climate change challenges

Interest from key government stakeholders (Bappenas)

• building upon existing pathways to support transformative change 

• nexus thinking: to explore integrated approaches & new ways forwards  → 
more holistic and effective policy-making after 2025-2029 RPJMN (National 
Medium-Term Development Plan). 

Capacity building: Intensive mentorship

• Planning sustained engagement for working together after the project → 
follow up will required continued  funding? 

• publishing a manual of the techniques used and lessons learned?



Lessons Learned (3)

Coproduction 
processes are not fast 

(iterative)

Australian research 
catalyse: efforts to 

address shared 
challenges in agri, 

food, climate

Mutual learning 
process 

High expectations of 
the achievement, but 

capacity building 
needs time & follow up

Working with the grain: 
place-based solutions 

+ scale

The structure and 
process facilitates 

engagement in 
improved ways



Thank you
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